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Who We Are

dfcu Limited

�� %RXJKW�8JDQGD�/HDVLQJ�&RPSDQ\��UHQDPHG�LW�
dfcu�/HDVLQJ�������

�� %RXJKW�*ROG�7UXVW�%DQN��UHQDPHG�LW�dfcu�%DQN��
DQG�VWDUWHG�FRPPHUFLDO�EDQNLQJ�������

�� dfcu�/LPLWHG�ZDV�OLVWHG�RQ�WKH�8JDQGD�6HFXULWLHV�
([FKDQJH�������

�� 0HUJHG�LWV�WZR�EXVLQHVVHV��'HYHORSPHQW�)LQDQFH�
and dfcu�%DQN��WR�FUHDWH�D�´RQH�VWRS�VKRSµ�XQGHU�
dfcu�%DQN�������

dfcu�%DQN�FKDQQHOV
�� &XUUHQWO\�ERDVWV�RI�D�QHWZRUN�RI����EUDQFKHV�

country-wide

�� ,V�FRQQHFWHG�WR�,QWHUVZLWFK�JLYLQJ�FOLHQWV�DFFHVV�
WR�D�QHWZRUN�RI�RYHU�����$70V�FRXQWU\ZLGH

�� 2IIHUV�EDQNLQJ�WKURXJK�WKH�,QWHUQHW�DQG�PRELOH�
phone channels

The Bank is structured into three core business units 
namely: Consumer Banking (CB), Development and 
Institutional Banking (DIB), and Treasury.

dfcu�/LPLWHG�ZDV�HVWDEOLVKHG�LQ�
�����DV�D�GHYHORSPHQW�ÀQDQFH�
institution. Over the years dfcu 
has been associated with many 
VXFFHVV�VWRULHV�LQ�8JDQGD·V�
economy in various sectors – 
WUDQVSRUW��HGXFDWLRQ��ÁRULFXOWXUH��
DJULFXOWXUH��PDQXIDFWXULQJ�DQG�
agro-processing.
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&RQVXPHU�%DQNLQJ
Our objective is to nurture 
and grow our customers by 
offering relevant products to 
VXSSRUW�RXU�FXVWRPHUV·�ÀQDQFLDO�
transformation. 
We initiate individual customer relationships 
ZLWK�WKH�%DQN��:H�DOVR�VXSSRUW�RXU�VPDOO�VFDOH�
enterprises through this department. Our objective is 
to grow our customers by offering relevant products 
WR�VXSSRUW�RXU�FXVWRPHUV·�ÀQDQFLDO�WUDQVIRUPDWLRQ��
Our product range is summarised into the following 
categories:

�� &XUUHQW�DFFRXQWV

�� 6DYLQJV�DQG�,QYHVWPHQW�SURGXFWV���

�����3HUVRQDO�DQG�%XVLQHVV�JURZWK�ORDQ�SURGXFWV

�����:RPHQ�LQ�%XVLQHVV�SURJUDPPHV�WKDW�IRFXV�RQ�
empowering the woman    

�����&KLOGUHQ·V�DFFRXQWV

�����+RPH�/RDQV

Development and 
,QVWLWXWLRQDO�%DQNLQJ
We are a partner in the development of the business 
VHFWRU�LQ�8JDQGD��2XU�IRFXV�LV�PDLQO\�RQ��60(V��EXW�
ZH�FRQWLQXH�WR�VXSSRUW�FRUSRUDWHV��HVSHFLDOO\�WKRVH�
ZLWK�D�GLVWULEXWLRQ�QHWZRUN�UHTXLUHPHQW��WKURXJK�
strategically developed physical branches and 
HOHFWURQLF�EDQNLQJ�FKDQQHOV��

DIB offers products such as:

1. Term Finance

2. /HDVH�)LQDQFH

��� Commercial Mortgages

��� Trade Finance 

5. Trade loans

��� &RUSRUDWH���ZRUNLQJ�FDSLWDO�ORDQV�DQG�RYHUGUDIWV

7KH�%DQN�RIIHUV�FDSDFLW\�EXLOGLQJ�WR�60(V�LQ�IRUP�RI�
training in order to facilitate a deeper understanding 
of the implication of their decisions on their 
businesses.  

Treasury
We also manage liquidity and 
offer investment vehicles to our 
customers.

Our objective is to facilitate international trade 
WKURXJK�EX\LQJ�DQG�VHOOLQJ�RI�IRUHLJQ�FXUUHQF\��DQG�
issue of international trade instruments. We also 
PDQDJH�OLTXLGLW\�DQG�RIIHU�LQYHVWPHQW�YHKLFOHV�WR�RXU�
customers with excess cash to invest in instruments 
such as Government bills.



Elly Karuhanga
Non-Executive Director

Appointed a director in May 
������(OO\�LV�DQ�DGYRFDWH�RI�WKH�
6XSUHPH�&RXUW�RI�8JDQGD�DQG�D�
PHPEHU�RI�WKH�:RUOG�7UDGH�/DZ�
Association.

3UHYLRXV�SRVLWLRQV�KHOG��0HPEHU�
RI�3DUOLDPHQW��8JDQGD�������WR�
������PHPEHU�RI�SDUOLDPHQWDU\�
FRPPLWWHHV�RQ��3UHVLGHQWLDO��
)RUHLJQ�$IIDLUV��/HJDO�DQG�
'UDIWLQJ�²������WR�������
)RXQGHU�3UHVLGHQW�DQG�&KDLUPDQ�
²�*RYHUQLQJ�&RXQFLO�8JDQGD�
Center for Arbitration and 
Alternative Dispute Resolution 
�����WR�������

Sam J. Kibuuka
Chairman dfcu�/LPLWHG

Appointed to the Board of 
'LUHFWRUV�LQ�'HFHPEHU������
then appointed chairman board 
of Directors in 2005.  

He is an Executive Director of 
Victoria Motors.

3UHYLRXV�SRVLWLRQV�KHOG��)LQDQFH�
Director - the General Machinery 
*URXS�RI�&RPSDQLHV��*HQHUDO�
Manager – former Grindlays 
%DQN�,QWHUQDWLRQDO��8JDQGD���
Audit Manager - Githongo and 
&RPSDQ\��.HQ\D���6SHFLDO�
$VVLVWDQW�3ROLF\�$QDO\VLV�²�
0LQLVWU\�RI�)LQDQFH�3ODQQLQJ�
and Economic Development and 
3ULQFLSDO�$FFRXQWDQW�²�7RWDO��8��
/LPLWHG�

Deepak Malik
Non-Executive Director 

Appointed a director in June 
������'HHSDN�LV�WKH�5HJLRQDO�
Director of Africa for Norfund.  

3UHYLRXV�SRVLWLRQV�KHOG��
Managing Director – 
'HYHORSPHQW�%DQN�RI�=DPELD��
*HQHUDO�0DQDJHU�²�=DPELD�
&RQVROLGDWHG�&RSSHU�0LQHV�/WG��

'HHSDN�LV�D�TXDOLÀHG�&KDUWHUHG�
Accountant. 

Bill Irwin
Non-Executive Director/ 
Chairman dfcu�%DQN

Appointed a director of dfcu 
/LPLWHG�LQ�0DUFK�������+H�LV�
D�TXDOLÀHG�EDQNHU�ZLWK�RYHU�
���\HDUV�H[SHULHQFH�JDLQHG�DW�
6WDQGDUG�&KDUWHUHG�LQ�$IULFD��
$VLD�DQG�WKH�8QLWHG�6WDWHV�RI�
America.

3UHYLRXV�SRVLWLRQV�KHOG��'LUHFWRU�
²�6WDQGDUG�&KDUWHUHG�LQ�/HVRWKR��
%RWVZDQD��=LPEDEZH��=DPELD��
7DQ]DQLD�DQG�8JDQGD��*HQHUDO�
0DQDJHU��%XVLQHVV��²�6WDQGDUG�
&KDUWHUHG�6RXWK��&HQWUDO�DQG�
East Africa. 

Since retirement he has 
UHSUHVHQWHG�LQYHVWRUV�RQ�EDQN�
ERDUGV�LQ�*KDQD��%RWVZDQD�DQG�
Rwanda.

Kironde Lule
Non-Executive Director 

$SSRLQWHG�D�GLUHFWRU�LQ�������
.LURQGH�KDV����\HDUV�RI�H[SHULHQFH�
LQ�ÀQDQFLDO�PDQDJHPHQW�DQG�
auditing.   

He was a director in Africa 
5H��1LJHULD���WKH�$JD�.KDQ�
)RXQGDWLRQ��86$���,&)��7DQ]DQLD���
*OREDO�)XQG�IRU�9DFFLQHV��86$���
and Commissioner Internal Audit – 
8JDQGD�5HYHQXH�$XWKRULW\�

.LURQGH�LV�D�IHOORZ�RI�WKH�,QVWLWXWH�
of Chartered Accountants in 
England & Wales and a member of 
WKH�$PHULFDQ�,QVWLWXWH�RI�&HUWLÀHG�
3XEOLF�$FFRXQWDQWV�

Board of Directors
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John Blanthorne
1RQ�([HFXWLYH�'LUHFWRU��
dfcu�%DQN�

John was appointed director 
of dfcu�%DQN�/LPLWHG�LQ�������
KDYLQJ�SUHYLRXVO\�ZRUNHG�IRU�
+6%&�%DQN�DV�5HJLRQDO�+HDG�
RI�&RPPHUFLDO�%DQNLQJ�LQ�
WKH�0LGGOH�(DVW��&(2�LQ�1HZ�
=HDODQG�DQG�([HFXWLYH�'LUHFWRU�
LQ�6RXWK�.RUHD�

Michael Alan Turner
Non-Executive Director

Michael started his directorship 
LQ�$SULO�������+H�KDV�ZRUNHG�IRU�
Actis in various capacities since 
�����LQ�PDLQO\�(DVWHUQ��&HQWUDO�
and Southern Africa. 

%HIRUH�0LFKDHO�MRLQHG�$FWLV��KH�
spent three years in investment 
EDQNLQJ�LQ�/RQGRQ��IRU�/HKPDQ�
%URWKHUV�DQG�.OHLQZRUW�%HQVRQ��
having started his career with 
3ULFHZDWHUKRXVH&RRSHUV��

He is a fellow of the Institute 
of Chartered Accountants in 
England and Wales.

Juma Kisaame
0DQDJLQJ�'LUHFWRU��
dfcu�%DQN

Juma joined dfcu�LQ������DV�
Head of Finance and held several 
positions such as Manager 
)LQDQFH�DQG�$GPLQLVWUDWLRQ��1RQ�
3HUIRUPLQJ�$VVHWV�5HFRYHU\�
7UXVW���&RPPHUFLDO�0DQDJHU�
�/HDVLQJ��*HQHUDO�0DQDJHU���
Mortgages and Executive 
Director. 

,Q�������-XPD�MRLQHG�(XUDIULFDQ�
%DQN��7DQ]DQLD��DV�D�0DQDJLQJ�
'LUHFWRU��D�UROH�KH�KHOG�XQWLO�
�����ZKHQ�KH�UHWXUQHG�WR�GIFX�
%DQN�DV�WKH�0DQDJLQJ�'LUHFWRU��

James Murray Grant
Non-Executive Director

James has been a partner at 
$FWLV�VLQFH�LWV�LQFHSWLRQ�LQ�������

+LV�GLUHFWRUVKLSV�LQFOXGH�%DQTXH�
&RPPHUFLDOH�GX�5ZDQGD��%&5���
&RSSHUEHOW�0LQHUDOV�/WG��%9,���
GLUHFWRU�²�0LQHUDO�'HSRVLWV�/WG�
�$XVWUDOLD���DQG�GLUHFWRU�²�9OLVFR�
%9��1HWKHUODQGV����0XUUD\�LV�
also a trustee and treasurer of 
AMREF.

3UHYLRXVO\�0XUUD\�ZRUNHG�IRU�
&'&�DQG��L�

Peter J Madeley 
([HFXWLYH�'LUHFWRU��
dfcu�%DQN

3HWHU�UHFHQWO\�MRLQHG�dfcu�%DQN��
+H�FRPHV�ZLWK�QHDUO\����\HDUV�
RI�EDQNLQJ�H[SHULHQFH�JDLQHG�
LQ�WKH�0LGGOH�(DVW��)DU�(DVW��
$IULFD�DQG�WKH�8.�LQ�WKH�ÀHOGV�RI�
:KROHVDOH�%DQNLQJ��&UHGLW�5LVN�
DQG�&UHGLW�5LVN�&RQWURO��

3HWHU�ZDV�SUHYLRXVO\�D�5HJLRQDO�
+HDG�RI�&UHGLW�5LVN�&RQWURO�
FRYHULQJ����FRXQWULHV�DFURVV�
Africa. 

Jimmy Mugerwa
Non-Executive Director

Jimmy was appointed a director 
in 2012. Currently he is the 
General Manager and Director of 
7XOORZ�8JDQGD�2SHUDWLRQV�3W\�
/WG�DQG�7XOORZ�8JDQGD�/WG�DQG�
has over 20 years of experience. 

3UHYLRXVO\�KH�ZDV�WKH�5R\DO�
Dutch Shell General Manager 
�(DVW�$IULFD���&RXQWU\�&KDLU�
�.HQ\D���GLUHFWRU��6HQLRU�
Regional Advisor for Sub-
6DKDUDQ�$IULFD��DQG�FKDLUPDQ�RI�
.HQ\D�2LO�,QGXVWU\�&RPPLWWHH�

Agnes Tibayeita Isharaza
Company Secretary

Agnes joined the dfcu Group 
/HJDO�'HSDUWPHQW�LQ�-XQH������
DQG�LV�FXUUHQWO\�WKH�+HDG�/HJDO�
and Company Secretary. She is 
D�TXDOLÀHG�ODZ\HU�DQG�DGYRFDWH�
of the courts of judicature of 
8JDQGD��
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Women Business Advisory Council

Gudula Naiga Basaza – 
3K'���8QLYHUVLW\�RI�*KHQW
�9LFH���&KDLUSHUVRQ�

Gudula is the chairperson of 
Uganda Women Entrepreneurs 
limited (UWEAL) and a UWEAL 
delegate of the Eastern African 
Women Entrepreneurs Exchange 
Network (EAWEExN). 

She is also an executive member 
of the Forum for African Women 
Educationalists (FAWE) and 
the chairperson of Holy Family 
Company limited (HOFA), a group 
of Catholic women in business.

She is the proposed Vice 
Chancellor of St. Joseph 
International University.

Audrey Kahara-Kawuki – 
0$��%XVLQHVV�$GPLQLVWUDWLRQ��
%VF��$JULFXOWXUH���0DNHUHUH�
8QLYHUVLW\�

Audrey is a professional trainer 
in the areas of Sustainable 
Agricultural Practices, Post-
Harvest Handling, Loan 
Management, Entrepreneurship 
Development, Business Planning, 
Marketing and Human Resource 
Management.
Previously she lectured at MA & 
BA levels – Makerere University 
Business School, where she 
started the Entrepreneurship 
Centre in 1998. 

Dr. Winifred Tarinyeba –  
Kiryabwire
-6'��&KDLUSHUVRQ��

Dr. Winifred is a Consultant on 
Capital Markets Regulation & 
Development, Private Sector & 
Enterprise Development, and 
Corporate Governance. 

Previous positions held: 
Consultant –World Bank, African 
Development Bank, Capital 
Markets Advisory Council of 
Rwanda, Uganda Human Rights 
Commission, International Law 
Institute and the European Union. 

Dr. Winifred is the Ag. Head 
of Department, Public & 
Comparative Law, Faculty of 
Law, Makerere University and is 
a member – Institute of Corporate 
Governance of Uganda, Fellow 
– Cambridge Commonwealth 
Trust Society, member – East 
Africa Law Society and member – 
Uganda Law Society

Josephine Ahikire – 
$VVRFLDWH�3URIHVVRU��6FKRRO�RI�
:RPHQ�DQG�*HQGHU�6WXGLHV��
0DNHUHUH�8QLYHUVLW\

Josephine is the Coordinator 
of the EDULINK Programme 
on Gender, Migration, AND 
Intercultural relations funded by 
the European Union (EU) and a 
member of Advisory Board, Social 
Science Research Council (SSRC) 
Africa Research Competition New 
York, USA.

She is a board member of Uganda 
NGO Forum, Forum for Women 
Educationalists Uganda (FAWE) 
and Akina Mama wa Afrika 
(AMwA).

Rosemary Iwanu Mutyabule – 
0�$�%XVLQHVV�$GPLQLVWUDWLRQ��
B. Economics & Social 
Administration 

Rosemary is an Enterprise 
Development Specialist with 
versatile experience in small 
enterprise promotion and private 
sector development.  
She currently works at Enterprise 
Uganda as a senior manager and 
previously worked at the Uganda 
Investment Authority. 
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At 50% a large portion of our workforce is 
made up of  women, and yet, surprisingly, 
they are still underrepresented. To this end, 

the Board of Directors set up a Women Business 
Advisory Council meant to assist both the Board and 
Management in reaching out to its customers and 
stakeholders, thereby making dfcu�WKH�ÀUVW�LQVWLWXWLRQ�
in Uganda to initiate and launch its own Women 
Business Advisory Council.
  
Having regard to the importance that dfcu attaches 
to the accentuation of activities that will broaden 
the utilization and heighten the effectiveness of the 
Women in Business (WiB) programme, the Advisory 
Council comprises only ladies. 

Council Composition

�� 7KH�&RXQFLO�LV�FRPSULVHG�RI�VL[�PHPEHUV�ZLWK�D�
wide scope of expertise

.
�� 7KH�+HDG�RI�WKH�dfcu Women in Business 

Program and the dfcu Managing Director are 
H[�RIÀFLDO�PHPEHUV��2WKHU�dfcu Management 
members are co-opted as and when required;

�� 7KH�dfcu Board Secretary is the Secretary to the 
Council.

Purpose

�� *LYH�DGYLFH�DQG�VXSSRUW�WR�WKH�%RDUG�RI�'LUHFWRUV�
in strategy formulation focusing on the  business 
JHQHUDOO\�EXW�ZLWK�D�VSHFLÀF�IRFXV�RQ�JHQGHU�
related issues;

�� 6XSSRUW�WKH�%DQN·V�DGYRFDF\�DQG�SXEOLF�UHODWLRQV�
initiatives through supporting its products and 
services, WiB programme and Corporate Social 
Responsibility activities among others;

�� &UHDWH�D�SODWIRUP�WKDW�EULQJV�WRJHWKHU�NH\�
VWDNHKROGHUV�LQ�WKH�ÀQDQFLDO�VHFWRU�WR�DGGUHVV�WKH�
challenges faced by women and entrepreneurs.

�� 6HUYH�DV�D�SODWIRUP�IRU�WKH�DGYDQFHPHQW�RI�
women to executive and leadership positions in 
dfcu;

 
�� %XLOG�WKH�FDSDFLW\�DQG�GHYHORS�WKH�VNLOOV�RI�

women to make informed choices for dfcu and 
achieve success for the Group;

 
�� &RQVLGHU�DQG�PDNH�GHFLVLRQV�RQ�PDWWHUV�UHIHUUHG�

to them by the Board.

With the Women Business Advisory Council, dfcu�DLPV�WR�UHÁHFW�WKH�FRQVWDQWO\�
LQFUHDVLQJ�LPSRUWDQFH�RI�ZRPHQ�LQ�ÀQDQFLDO�DQG�SXUFKDVLQJ�GHFLVLRQV�7KH�
:RPHQ·V�&RXQFLO�SOD\V�D�VLJQLÀFDQW�UROH�LQ�DGGUHVVLQJ�WKH�VSHFLÀF�QHHGV�RI�ERWK�
WKH�IHPDOH�FXVWRPHUV�DQG�IHPDOH�HPSOR\HHV�PRUH�HIIHFWLYHO\��:H�DLP�WR�EHQHÀW�
from the valuable consulting expertise of female entrepreneurs whilst playing our 
part to augment and strengthen the role of women in the Ugandan economy.



Juma Kisaame
Managing Director

Sophie Nkuutu
&KLHI�)LQDQFLDO�2IÀFHU

Peter J. Madeley
Executive Director &
Chief of Business

James Mugabi
Head of Strategy &

Innovation

Walusimbi - Kaweesa
&KLHI�2SHUDWLQJ�2IÀFHU

Isa Nsereko
Head of Human Resources
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Senior Management Team



Agnes Mayanja
+HDG�RI�5LVN�	�&RPSOLDQFH

George Ochom
Head of Treasury

William Sekabembe 
+HDG�RI�&RQVXPHU�%DQNLQJ

Agnes Tibayeita Isharaza
+HDG�RI�/HJDO

Chris Sserunkuma
Head of Internal Audit

Thomas Banza
Head of Credit
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Bringing you better service 
through innovation 
At dfcu Bank we not only safeguard and grow 
ÀQDQFLDO�DVVHWV��EXW�ZH�DOVR�QXUWXUH�UHODWLRQVKLSV�LQ�
RUGHU�WR�DFKLHYH�RXU�JRDOV�RI�ÀQDQFLDO�SURVSHULW\�DV�
ZHOO�DV�VXUSDVV�VKDUHKROGHUV·�ÀQDQFLDO�H[SHFWDWLRQV��
We achieve this through our unique approach 
to service, and innovative ways of improving the 
banking experience. 

Everything we do is geared towards strengthening 
that connection. From the security guard who greets 
you at the entrance right to the Branch Manager, you 
will notice the difference we bring to service.

The banking industry is about service, but what 
makes you choose one bank over another? It all 
comes down to the relationship and quality of service 
you receive. That is why we go the extra mile to 
provide you the services you deserve.

Moreover, we have taken to innovation to improve 
our services for our customers. We believe that they 
should access banking services anywhere, anytime, 
so we introduced dfcu Mobile, the groundbreaking 
technology that enables our customers to do their 
banking using their mobile phone.

Besides innovation in the traditional sense, we have 
stayed true to the core of our exceptional service 
delivery – managing relationships – by embarking on 
a partnership with Bank of China. This has facilitated 
our customers’ transactions with China, directly 
connecting them to the global economy.

x     dfcu Annual Report - 2012

Banking to us is beyond a service; 
it is a highly valuable relationship 
between customer and banker.
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What service means to us

Exceptional service means unpacking our values and 
products in a way that makes sense to a customer 
in an important sphere of their lives. We believe that 
this can only be achieved through a relationship.

In addition, we place high value on customer focus – 
as well as teamwork, integrity, excellence, corporate 
social responsibility and sustainable development. 
These values not only resonate with us, but are also 
deeply felt by our customers.

“I’ve been with dfcu for the last ten years and chose 
it because of its good customer care. It stood head 
and shoulders over other banks then and still does 
today. I am very pleased that after ten years, dfcu still 
listens to me,” said Jane Frances Nakato, a long time 
dfcu customer and director of KinderKare Schools.

Training the right people

In order to ensure exceptional service, we start with 
hiring the right people who believe and breathe our 
corporate values. Great care is taken in selecting 
all members of staff, from support to top-level 
management. This is followed by adequate training to 
equip them with the right skills.

This is just one of the initiatives we have in place to 
appreciate the phenomenal service of our personnel. 
We pay special attention to ensure that our service 
is uniform nationwide and that our customers can 
expect the same attention from branch to branch.

For instance, we frequently train our staff on 
customer relations; this imparts valuable interpersonal 
skills that come in handy when handling customers. 

The rewards of good service

Outstanding service personnel are bestowed with 
service awards in recognition in a bid to encourage 
other staff members to up their level of service. 

Innovative service: dfcu goes Mobile

Due to our devotion to service, it was necessary to 
ÀQG�LQQRYDWLYH�ZD\V�RI�LPSURYLQJ�RXU�VHUYLFH��7KLV�
desire gave birth to dfcu Mobile, a convenient service 
that transformed banking payment systems using 

mobile phone technology. Literally, it provides one 
ZLWK�EDQNLQJ�VHUYLFHV�DW�RQH·V�ÀQJHUWLSV�DQ\WLPH��
anywhere. 

dfcu Mobile Banking was launched in the third 
quarter of the year. It echoes the dfcu promise on 
service delivery because it greatly enhances the 
customer’s banking experience. Through dfcu mobile, 
customers are able to make account inquiries, 
transfer funds and school fees, pay water and 
electricity bills, buy pre-paid airtime and make tax 
payments. dfcu Mobile has enabled customers to 
perform banking activities without physically visiting 
the bank, therefore making their lives a lot easier.

7KLV�FRQÀUPV�WKH�QRWLRQ�WKDW�VHUYLFH�GHOLYHU\�DQG�
innovation are complementary of each other. When 
we seek to serve our customers we automatically 
think about new and better ways to do it. dfcu Mobile 
Banking is all about convenience and speedy service.

This kind of interaction between the bank and 
customers has led to valuable feedback that has 
shaped much of the services that the bank offers.

From these customer needs, we are encouraged to 
work round the clock to ensure we always get back to 
them with well thought out solutions tailored towards 
VSHFLÀF�QHHGV��

A partnership with Bank of China

It is upon this background of meeting customers’ 
VSHFLÀF�QHHGV�WKDW�ZH�VRXJKW�WR�IRUJH�D�UHODWLRQVKLS�
with Bank of China. Many customers consulted and 
requested us to facilitate their trade transactions 
between Uganda and China. They wanted to be 
certain of our reliable banking support, while they 
focused on the core of their businesses. 

This, supported by many other positives, greatly 
informed our decision to seek and seal the 
partnership with Bank of China, which was unveiled 
to our customers, the media and the public during 
WKH�ÀQDO�TXDUWHU�RI�WKH�\HDU�

The two banks are now able to facilitate trade 
DQG�FDSLWDO�ÁRZV�EHWZHHQ�WKH�WZR�FRXQWULHV��7KLV�
partnership is connecting our customers to the global 
economy, given China’s expanding connections with 
the world economy. 
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We believe that Bank of China is the right partner, 
particularly given its global footprint in over 35 
countries. This enables the bank to provide universal 
banking services, one of the advantages that our 
customers will tap into as they grow their business 
network.  

Women in Business go to Turkey

In line with the objective of opening international 
doors for our customers to the world’s fast growing 
business destinations, a group of lucky women who 
use the dfcu Women in Business product portfolio 
won an all expenses paid business trip to Turkey.

dfcu WiB is a programme that endeavours to 
create a business-enabling environment for women 
entrepreneurs, with a special focus on Small and 
Medium Enterprises (SMEs).

The trip included a series of business meetings 
organised by the Uganda Turkey Business Council. 
The women also visited agriculture, textile, electrical, 
furniture, and hardware plants as part of a greater 
goal to expand their business networks beyond the 
boundaries of Uganda. 

These engagements have compelled many of our 
customers to think globally while operating locally, 
which has led to a ripple effect in the entire economy. 
Many women have emerged out of the old stereotype 
that “business is a man’s domain”. 

The dfcu Women in Business Programme facilitates 
regular business management refresher training for 
our clients. The attendees were mentored in basic 
business practices including the need to offer fringe 
EHQHÀWV�WR�FXVWRPHUV��HQVXULQJ�WKDW�WKH�ORFDWLRQ�
ambiance resonated with the business and the power 
of building a niche. 

These sentiments were echoed by our customers 
and so aptly put by Sophie Agweng, an agri-
businesswoman: “I am so grateful to dfcu WiB for the 
Turkey trip because not only did I enjoy myself, but 
I learnt a lot too. Two key lessons are honesty and 
hard work.”

Good service is good business

We are in the business of service thus it only makes 
sense that good service is good business. You are 
either a private entity or business enterprise, so 
when you are content with our service, it enriches 
\RXU�EXVLQHVV��7KDW·V�ZK\�ZH�ZLOO�FRQWLQXH�WR�ÀQG�
innovative ways to serve our customers.

Bank of China dfcu partnership launch 2IÀFLDO�ODXQFK�RI�dfcu mobile Proud winner of a trip to Turkey
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Highlights in Brief
During the previous year the bank engaged in 
numerous ventures from brand building and 
PDUNHW�GHÀQLQJ�LQQRYDWLRQV�VXFK�DV�WKH�ODXQFK�
of dfcu Mobile Banking and the sealing of the h-Bank 
of China partnership, Annual General Meeting, 
Youth Fund Business training sessions, to corporate 
social reach-outs including the relief aid to both the 

Nodding disease affected areas in Northern Uganda 
and Reach One Touch One Ministries. However, it 
was not all work, we also engaged in a lot of fun 
activities such as the annual inter-department gala 
and the cultural day when Uganda celebrated 50 
years of independence. Below is a sneak-peek into 
these and a lot more.  

1:   One of the dfcu shareholders stresses a point during the 2012 Annual General Meeting 

2:   Some of the youth during a business mentorship session, as part of the ongoing Youth Fund Business Workshops 

3:   Staff commemorate 50 years of Uganda’s independence

4:   The inter-departmental sports gala brings out the fun as well as the competitive side in most of the participants 

5:   Staff take part in the HIV/AIDS awareness walk on the World AIDS day as part of the larger dfcu HIV/AIDS awareness week

1 2

3

4 5
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The dfcu Foundation 

supports various Corporate Social Responsibility 
(CSR) ventures covering its entire CSR outreach 
VFRSH��emergency�LQWHUYHQWLRQ��PDWHUQDO�DQG�FKLOG�
KHDOWKFDUH��HQYLURQPHQWDO�PDQDJHPHQW�DQG�
community development.
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In November, bank staff actively participated in the dfcu CSR Day. In 
the various departments, units and branches, staff members selected an 
activity under community development or maternal health to undertake. 

Under humanitarian/relief intervention, a team of 30 dfcu staff attended 
the Reach One Touch One Ministries (ROTOM) fellowship in September 
in Mukono. ROTOM is an international charity organisation with a vision 
RI�HQDEOLQJ�HOGHUO\�GLVDGYDQWDJHG�SHRSOH�WR�OLYH�GLJQLÀHG�DQG�IXOÀOOHG�
lives. 

In all the CSR engagements the bank 
staff, under the dfcu Foundation, reached 
out to various communities, which feeds 
well into the bank brand and reputation 
JURZWK�JRDOV�DV�ZH�DUH�LGHQWLÀHG�DV�
an institution that seeks to grow with 
corresponding growth in the people’s 
wellbeing. 



Business Operations and 
Results Overview 2012
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Amid a challenging operating 
environment, the Group delivered 
D�VWDEOH�SHUIRUPDQFH�ZLWK�D�SURÀW�
after tax of UGX 30.61Billion.

This was supported by a 
continued disciplined approach 
to the execution of the Group’s 
strategic priorities and prudent 
management within the existing 
market conditions. 

Income growth was impacted by 
a slow credit growth environment 
exacerbated by a deteriorating 
asset book across the entire 
sector, and strong competition, 
particularly in deposit markets 
which resulted in a 49% increase 
in interest expense.

7R�ERRVW�HIÀFLHQF\�DQG�VHUYLFH�
delivery, we launched our Mobile 
platform in August, the Pinnacle 
offering was revitalized to suit 
WKH�QHHGV�RI�WKH�DIÁXHQW�VHJPHQW�
and six Pinnacle Centres were 
created in our branches at Jinja 
Road, Lugogo, Acacia, Makerere, 

Highlights of 2012 
performance:

Total assets grew by 5% to 
UGX 1001B (2011=UGX 954B)

Lending assets grew by 12% to 
UGX 555B (2011=UGX 496B

Shareholders’ funds grew by 19% 
to UGX 136B (2011=UGX 114B)

�����3URÀW�DIWHU�WD[� �8*;���%

Nsambya and William Street. 
Furthermore, we launched dfcu 
at your Workplace; a banking 
solution that enables one to do all 
their banking at their workplace 
hence eliminating the hassle of 
travelling to a branch.

In line with our on-going 
expansion strategy, we opened 
a branch in Agago and Naalya 
respectively bringing our total to 
31 branches.

Against the backdrop of expected 
macroeconomic stability in 2013, 
the Group’s aim is to continue to 
operate in a disciplined manner 
while harnessing business 
opportunities that unfold. 

Our priority is to meet our 
customers’ expectations 
consistently and provide 
acceptable returns to the 
shareholders. In this regard, 
our focus will be on driving 
productivity initiatives which 
will deliver sustainable growth 
and improvements in business 
performance.

2012 555.411

496.426

397

326

283

2011

2010

2009

2008

Loans and Advances (Billions)

2012

114.399

135.781

90.6

76.57

62.63

2011

2010

2009

2008

Shareholders Funds (Billions)

2012 1001.339

953.681

802

612

496

2011

2010

2009

2008

Total Assets (Billions)

2012 30.617

30.774

23.06

19.28

13.14

2011

2010

2009

2008

Profit After Tax (Billions) 
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Chairman’s 
Statement

Sam J. Kibuuka
Chairman Board of Directors

Introduction

In the face of a challenging economic 
environment, dfcu Group has delivered another 
VHW�RI�SRVLWLYH�ÀJXUHV�IRU�WKH�\HDU��7KH�UHVXOWV�DUH�
attributable to the Group’s strong position and 
the continued focus on providing solid returns 
and dividends to our shareholders. The Group’s 
strategy and mindset of serving our customers 
remains paramount. We continue to be proactive 
and innovative; at the same time sensitive to 
changes in the external environment, while 
competing vigorously in the key market segments 
that we serve.

Steering Through a 
Challenging Business 
Environment

'HVSLWH�WKH�RQVHW�RI�WKH�JOREDO�ÀQDQFLDO�FULVLV��
Uganda maintained annual GDP growth within 
the economy’s long-term potential growth rate 
RI�����SHU�FHQW��+RZHYHU�LQ�WKH�ÀQDQFLDO�\HDU�
2011/12, Gross Domestic Product (GDP) 
growth dropped to 3.4 per cent per annum, 
far below the projected growth of 5.0 per cent.  
7KH�GHFOLQH�ZDV�SDUWO\�GXH�WR�WKH�WLJKW�ÀVFDO�
and monetary stances that were adapted by 
WKH�&HQWUDO�%DQN�WR�FXUE�LQÁDWLRQ��ZKLFK�DOVR�
acted to suppress consumer purchasing power 
particularly in the more demand-driven industry 
and service sectors of the economy. However, 
GDP growth is expected to slightly improve to 
around 4.3 per cent in 2012/13. 

The Central Bank’s monetary policy tightening 
resulted in a tight liquidity squeeze in the 
banking system and therefore a hike in the 
interest rates relative to external markets interest 
UDWHV��7KLV�DWWUDFWHG�SRUWIROLR�ÁRZV�ZKLFK�KHOSHG�
to stabilize the exchange rate for that period.

The tight monetary policy stance was effective 
LQ�GULYLQJ�LQÁDWLRQ�GRZQZDUGV�IURP����SHU�FHQW�
in December 2011 to 5.8 per cent in December 
2012. Consequently, Bank of Uganda began to 
undertake an accommodative monetary stance, 
resulting in the easing of the Central Bank 
Rate (CBR). 
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Chairman’s 
Statement

Commercial bank lending rates also begun to ease, 
but were still sticky at a high level, resulting in 
subdued private sector credit growth. The quality of 
the asset book across the entire sector deteriorated 
as borrowers struggled to keep up with the increased 
loan cost and repayment installments.

&RQVLVWHQW�3HUIRUPDQFH�RQ�D�
Solid Foundation

Despite the slow operating business environment 
and the lower than expected economic growth, the 
Group’s performance remained strong. Total income 
raised to UGX 162.33 billion an increase of 20.9% 
over 2011. The Group’s asset footing increased by 
5% to UGX 1,001.3 billion with loans and advances 
growing by 12% to UGX 555.41 billion. Customer 
deposits surged by 13% to UGX 591.28 billion.

Challenges in deposit mobilization due to liquidity 
constraints in the market resulted in a 49% rise in 
LQWHUHVW�H[SHQVH�ZKLFK�QHJDWLYHO\�LPSDFWHG�RXU�SURÀW���
The tight macro-economic conditions constrained 
growth in lending across the industry resulting in a 
modest rise in interest income. Transaction income 
JUHZ�E\�����GXH�WR�VSHFLÀF�HIIRUWV�WR�JURZ�FXVWRPHU�
numbers and transaction volumes, while cost/
income ratio was contained at 52% through tight cost 
control.

7KH�GHWDLO�RI�WKH�ÀQDQFLDO�UHVXOWV�DQG�SHUIRUPDQFH�
indicators can be found in the subsequent pages of 
this report.

Delivering Value by Serving 
Customers Better

Even in the current operating environment, we 
believe it is possible to achieve quality growth 
through channel optimization and delivering a great 
customer experience. The Group added two new 
bank branches in Naalya and Agago respectively, 
WDNLQJ�WKH�WRWDO�QHWZRUN�WR����IXOO\�ÁHGJHG�EUDQFKHV��
We also enhanced the functionality of our electronic 
banking platforms (internet and mobile) for added 
convenience to our customers.
 
At the same time, through relentless pursuit of 
RSHUDWLQJ�HIÀFLHQF\�WR�GHOLYHU�VXSHULRU�VHUYLFH��RXU�
customer retention framework was enhanced to drive 
relationship management at the branch level. 

A customer service policy and standards were put 
in place supported by a well-structured customer 
feedback mechanism. The operations at the call 
centre were realigned to support the branch network 
better. 
 

Building on our Competitive 
Strengths

We renewed our focus on the Retail banking 
business. Consequently, we repositioned ourselves 
LQ�WKH�FKRVHQ�VHJPHQWV��$IÁXHQW��6DODULHG�DQG�60(��
in order to improve our market penetration. The 
3LQQDFOH�EDQNLQJ�SURSRVLWLRQ�WDUJHWLQJ�WKH�DIÁXHQW�
segment was enhanced; we increased our presence 
in the salaried space through workplace banking and 
strengthened our position among women through our 
‘Women in Business’ programme.

A sustained strong performance from our long-
established Development and Institutional Banking 
business; and the Treasury department contributed 
VLJQLÀFDQWO\�WR�RXU�WRS�OLQH�SHUIRUPDQFH�

We continued to leverage our IT platforms to enhance 
RXU�VHUYLFH�OHYHOV��7R�WKLV�HQG�ZH�RIÀFLDOO\�ODXQFKHG�
an innovative mobile banking platform that enables 
customers to do their banking and make payments 
anytime, anywhere.

In order to support the aggressive business strategy 
and the growing customer needs, the Bank negotiated 
Tier II capital from DEG (German Investment and 
Development Corporation) of USD 10 million. dfcu 
has also continued to enjoy lines of credit from key 
partners including KFW, FMO, EIB, IFC, NORFUND 
and PROPARCO, among others.

'HHSHQLQJ�RXU�3DUWLFLSDWLRQ�LQ�
Strategic Sectors

The SME sector remains an important value driver 
for our business. Our partnerships with Abitrust and 
Crossroads, where they provide guarantees to our 
ERUURZHUV��KHOSHG�WR�PLWLJDWH�WKH�ÀQDQFLQJ�ULVNV�WR�
this sector.
 
In the fourth quarter of 2012, we successfully piloted 
structured lending to SMEs targeting the traders and 
plan to fully roll this out in 2013. Additionally, we set 
XS�D�GHGLFDWHG�GHVN�WR�VXSSRUW�WKH�WUDGH�ÀQDQFLQJ�
needs of our customers who are in the import/export 
business.
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dfcu remains a very strong partner to government and 
has played a leading role in the implementation of 
the Youth Venture Capital Fund and the Agricultural 
Credit facility. We are actively engaged in the funding 
of agri-business projects in the value chain. Through 
the youth fund, we have been able to support 
thousands of business ventures owned by young 
entrepreneurs between the ages of 18 and 35 years. 

The oil and gas sector is beginning to take shape and 
in order to compete in this important sector we have 
established a desk to develop tailored propositions 
DQG�KDUQHVV�WKH�DQWLFLSDWHG�EHQHÀWV�IURP�WKH�
downstream businesses in the oil value chain.

%DQN�RI�&KLQD�OLQN

A year ago dfcu�WRRN�WKH�ÀUVW�VWHS�RI�HQWHULQJ�LQWR�
collaboration with Bank of China. Our aim is to 
leverage trade between Uganda and China. In 
December 2012, we consolidated this relationship 
with the formal launch of our partnership. In addition, 
two staff from Bank of China have been seconded to 
dfcu to support our Chinese Business centre. 

 We will further deepen our engagement of the 
Chinese Business community by setting up a 
dedicated branch in the Central Business District
in 2013.

An Effective Management and 
*RYHUQDQFH�IUDPHZRUN 
We strive to earn and retain the trust of our 
shareholders through our high standards of 
corporate governance. We have rigorous oversight 
and regulations in place, and we work to embed 
those practices. In 2012, we continued with the 
established governance framework and oversight 
organs of the board/committees to ensure proper 
functioning, transparency and accountability. 

In the course of the year, Dr. William S. Kalema, 
one of the long serving members, left the board 
and was replaced by Mr. Jimmy Mugerwa, who 
brings a wealth of knowledge and experience to the 
Group having lived and worked with the Shell Group 
in Ghana, East Africa, South Africa, UK and the 
Netherlands.

In addition, the Board of Directors of dfcu Limited 
resolved to set up a Women Business Advisory 
Council that will assist both the Board and 
Management in reaching out to its customers and 
stakeholders. This makes dfcu�WKH�ÀUVW�LQVWLWXWLRQ�
in Uganda to initiate and launch its own Women 
Business Advisory Council, setting a new tone in the 
Ugandan market.
  

:H�&RQWLQXH�WR�0DNH�D�
Difference in the Community

As part of our commitment to our community, we 
launched the dfcu Foundation to drive our Corporate 
Social Responsibility (CSR) agenda with a focus on 
Community development, Maternal and Child Health 
Care, Environmental Conservation and Humanitarian 
Emergency Interventions. To this end, one percent of 
RXU�SURÀWV�LV�WR�EH�LQYHVWHG�EDFN�LQ�WKH�FRPPXQLW\�
through several CSR engagements. We attained the 
highest staff involvement through the dfcu CSR week 
in November 2012 where several local community 
programmes were implemented across the network. 
:H�DOVR�PDGH�D�VLJQLÀFDQW�FRQWULEXWLRQ�WR�WKH�ZHOIDUH�
of the communities ravaged by the Nodding disease 
in Northern Uganda.

2XWORRN�IRU�WKH�)XWXUH

Against the backdrop of a volatile 2012, the 
macroeconomic indicators, going into 2013, look 
more stable. The banking sector will continue to 
attract new players and the competitive space will 
become more intense.

The Group’s aim is to continue to operate in a 
disciplined and prudent manner with a focus on 
driving productivity initiatives which will deliver 
sustainable growth and improvements in business 
performance. The Group’s priority is to maintain a 
UREXVW�DQG�VWDEOH�ÀQDQFLDO�DQG�RSHUDWLQJ�SODWIRUP��
which will enable us to support our customers and 
provide acceptable returns to the shareholders. To 
this end, we will continue to strengthen the control 
environment in line with industry best practices; 
and also continue to adhere to standard Corporate 
Governance framework.
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We expect to consolidate all our key operations 
LQWR�WKH�+HDG�2IÀFH�EXLOGLQJ��FXUUHQWO\�XQGHU�
construction) by the end of 2013.

We believe that by being the best place to work for 
our employees, they can better serve our customers 
and clients, which, in turn, will result in good returns 
for all stakeholders. To put this philosophy into 
practice, we will continue to invest in training for our 
staff and provide enriching career opportunities for 
those who excel at their jobs.

dfcu remains committed to promoting the growth 
RI�WKH�ÀQDQFLDO�VHFWRU�LQ�8JDQGD�DQG�FRQWLQXHG�
contribution to the economic development of the  
country. We will continue to expand our footprint to 
bring our services closer to the population. In line 
with our strategic imperative of leveraging technology 
for business growth, we will pilot Agency Banking to 
gain a foothold in the unbanked bankable segment 
of the market. We will deepen our participation in 
agriculture which is the biggest economic activity in 
Uganda. We will continue to engage in the oil and 
gas sector as it continues to be nurtured.

A Note of Appreciation

dfcu Group wishes to recognize Government 
contribution through Bank of Uganda for their joint 
role in creating an enabling atmosphere for banking 
to grow in Uganda.

I would like to thank our customers for their 
continued support, expression of loyalty and 
FRQÀGHQFH�LQ�XV�GHVSLWH�WKH�FKDOOHQJHV�WKH\�IDFH��
Our shareholders continue to show their commitment 
to dfcu for its future successes. I wish to appreciate 
our staff for their continued effort and commitment, 
on which the Group rely for all success. 

Last but not least I extend thanks to the individual 
Board and Women Business Advisory Council 
Members. We value the patronage of all of you who 
have generously given value to the Bank and assure 
you of our continued dedication as we work together 
for a successful 2013.

Sam KIBUUKA
Chairman, Board of Directors
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Codes and Regulations

dfcu has a corporate governance manual designed 

to foster a culture of compliance and best practice 

within the organisation and its subsidiary. This 

manual is in line with international corporate 

governance trends (including the Commonwealth 

Association of Corporate Governance Principles 

and the OECD Principles) as well as the Capital 

Markets (Corporate Governance) Guidelines, 2003, 

the Companies Act Cap 110, and the Financial 

Institutions Act 2004, among others. 

dfcu is therefore committed to complying with 

legislation, regulations and best practice codes. 

Monitoring of regulatory compliance is a routine 

board practice.

Shareholders’ Responsibilities

Shareholders are mandated to appoint the Board of 

Directors and external auditors. They therefore hold 

the Board of Directors responsible and accountable 

for effective corporate governance.

dfcu Group Board of Directors

Board Structure
7KH�GLUHFWRUV�ZKR�KHOG�RIÀFH�XQGHU�dfcu Limited 

during the year are listed on page 2. The Board of 

Directors comprises of eight directors, all of whom 

are non-executive, save for the Chairman who 

was entrusted with executive oversight over the 

company’s activities. On the other hand, dfcu Bank 

Limited, which is a fully owned subsidiary of dfcu 

Limited and trading arm of the Group, has eleven 

directors, nine of whom are non-executive and two 

executive. This Board of Directors has delegated 

its authority to four committees with membership 

during the period of review as follows:

Board Risk and Credit Committee

7KLV�&RPPLWWHH�LGHQWLÀHV�PHDVXUHV��PRQLWRUV�DQG�
control risks within the Bank ensuring that they 

support and inform the Bank’s business strategy and 

that they are managed effectively. The Committee 

oversees management of all risks the Bank is 

exposed to. The Committee members for the year 

2012 were John Blanthorne (Chairman), Murray 

Grant, Elly Karuhanga, Michael Turner, Kironde Lule 

and Deepak Malik.

Board Remuneration Committee
This Committee’s objective is to ensure that the 

Group’s remuneration practices attract, retain 

and motivate staff needed to run the business 

successfully, avoiding underpayment as well 

as overpayment, while linking reward with 

performance, in a manner that is transparent, 

DYRLGV�FRQÁLFW�RI�LQWHUHVW��DQG�HQVXUHV�D�EDODQFH
of power and authority.

The Committee’s members for the year 2012 were 

Dr. William Kalema (Chairman until his retirement 

in June 2012), Deepak Malik, Sam Kibuuka 

(assumed Chairmanship in June 2012), Murray 

Grant and Jimmy Mugerwa.

Board Audit Committee
7KH�$XGLW�&RPPLWWHH�DVVLVWV�WKH�%RDUG�LQ�IXOÀOOLQJ�
its oversight responsibilities for prudential risk 

management and effective corporate governance. 

7KH�$XGLW�&RPPLWWHH�UHYLHZV�WKH�ÀQDQFLDO�
reporting process, the system of internal control 

DQG�PDQDJHPHQW�RI�ÀQDQFLDO�DQG�OHJDO�ULVNV��WKH�
effectiveness of internal audit activities, and the 

Bank’s process for monitoring compliance with 

laws and regulations and its own code of business 

conduct.

Corporate Governance Statement 

dfcu ensures that its corporate operations and structures are 

JRYHUQHG�E\�FOHDUO\�GHÀQHG�SULQFLSOHV�RI�JRRG�FRUSRUDWH�JRYHUQDQFH�
to ensure proper governance, transparency, full disclosure and 

accountability to all stakeholders through the existence of effective 

systems of self-regulation.
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The Committee’s members for the year 2012 were 
0LFKDHO�7XUQHU��&KDLUPDQ���(OO\�.DUXKDQJD��0XUUD\�
*UDQW��DQG�.LURQGH�/XOH�

Board Assets and Liabilities Committee
This Committee is responsible for establishing and 
reviewing the asset/liability management policy and 
IRU�HQVXULQJ�WKDW�WKH�%DQN·V�IXQGV�DUH�PDQDJHG�
in accordance with this policy. The Committee 
PHPEHUV�IRU�WKH�\HDU������ZHUH�'HHSDN�0DOLN�
�&KDLUPDQ���'U��:LOOLDP�.DOHPD��6DP�.LEXXND��DQG�
John Blanthorne.

Board meetings
%RDUG�PHHWLQJV�DUH�KHOG�TXDUWHUO\��'XULQJ�WKH�\HDU�
RI�UHYLHZ��WKH�%RDUG�RI�'LUHFWRUV�RI�dfcu�/LPLWHG�
KHOG�IRXU�PHHWLQJV��H[FOXGLQJ�WKH�VXEVLGLDU\�ERDUG�
DQG�VXEFRPPLWWHH�PHHWLQJV���7KH�%RDUG�PHPEHUV·�
attendance was as follows:

Name     
Meetings 

attended 

Percentage 
attended

6DP�.LEXXND 4/4 100%

Bill Irwin 3/4 75%

:LOOLDP�.DOHPD�� 1/1 100%

'HHSDN�0DOLN� 3/4 75%

Murray Grant 4/4 100%

Michael Turner 4/4 100%

(OO\�.DUXKDQJD� 3/4 75%

Richard Bigirwa 1/1 100%

.LURQGH�/XOH� 4/4 100%

Jimmy Mugerwa 2/2 100%

Board Evaluation

The Board annually conducts an evaluation of its 
performance and uses the process and results 
therefrom to improve its effectiveness. This exercise 
was duly conducted in September 2012.

Board remuneration

1RQ�H[HFXWLYH�GLUHFWRUV�UHFHLYH�À[HG�IHHV�IRU�WKHLU�
services on the Board and its Committees. 
These fees are recommended to the shareholders 
at the Annual General Meeting for approval. The 
aggregate amount of emoluments received by 
GLUHFWRUV�LV�VKRZQ�XQGHU�QRWH����H��RI�WKH�ÀQDQFLDO�
statements.

Brief Shareholder Analysis

Directors’ interest in the shares of the company 
DV�DW���VW�'HFHPEHU�����

Name     Number of shares held
0U�(OO\�.DUXKDQJD 374,575 
'U�:LOOLDP�6�.DOHPD������� 52,092 

Distribution of shareholders as at 31st 

December 2012

Category     Number of shareholders
1 - 1000 2,011 
1001 - 5000       1,089 
5001 - 10000 213
10001 - 100000 318
100001 and over 71
Totals 3,702

List of 20 largest shareholders as at 

31st December 2012

Shareholders Shares 3HUFHQW
$FWLV�0DQDJHPHQW�0DXULWLXV�/LPLWHG�
on behalf of CDC

   
����������� ������

Norfund ���������� �����
National Social Security Fund ���������� ����
Investec Asset Management Africa 
Fund ���������� ����
,QYHVWHF�$VVHW�0DQDJHPHQW�3DQ�
Africa Fund ��������� ������
Investec Asset Management �������������� ������
&HQWUDO�%DQN�2I�.HQ\D�3HQVLRQ��)XQG ��������������   1.02
%DQN�2I�8JDQGD�6WDII�5HWLUHPHQW�
%HQHÀW�6FK�6LP �������������� ������
3LQHEULGJH�6XE�6DKDUDQ�$IULFD�(TXLW\�
Master Fund ��������������   0.55
.HQ\D�$LUZD\V�/LPLWHG�6WDII�
3URYLGHQW�)XQG �������������� ������
%DQN�2I�8JDQGD�6WDII�5HWLUHPHQW �������������� ������
%HQHÀW�6FKHPH�$,*
8$3�,QVXUDQFH�&R��/LPLWHG �������������� ������
6WDQELF�%DQN�8JDQGD�/LPLWHG�6WDII�
3HQVLRQ�)XQG�$$8 �������������� ������
85$�5HWLUHPHQW�%HQHÀWV�6FKHPH�
3LQHEULGJH �������������� ������
&UDQH�%DQN�/LPLWHG �������������� ������
National Social Security Fund - SIMS �������������� ������
0U�5DNHVK�*DGDQL �������������� ������
071�8JDQGD�6WDII�&RQWULEXWRU\�
3URYLGHQW�)XQG�$$8 ��������������   0.25
-XELOHH�,QYHVWPHQWV�/LPLWHG �������������� ������
Alexander Forbes  Retirement Fund ��������������   0.22

Total Number Of Shares
   

����������� ������

$QG���������2WKHU�6KDUHKROGHUV
    

���������� ������

Total
   

248,600,911 100.00



The Year Ahead
We will continue to execute our strategic plan in 
OLQH�ZLWK�RXU�DPELWLRQ�RI�DFKLHYLQJ�D�PDUNHW�VKDUH�
RI�����E\�������WKURXJK�WKH�IROORZLQJ�VWUDWHJLF�
priorities:

��� &RQWLQXHG�EXLOGLQJ�RI�D�UREXVW�UHWDLO�EDQNLQJ�
operation whilst consolidating our position as a 
NH\�SOD\HU�LQ�WKH�60(�PDUNHW�VHJPHQW��

2. Maximizing overall balance sheet yield by 
growing the short term business streams and 
optimizing our pricing.

��� 'LYHUVLI\LQJ�WKH�GHSRVLW�PL[�WR�JURZ�FKHDS�
OLDELOLWLHV�DQG�PLQLPL]H�FRQFHQWUDWLRQ�ULVN��

��� &RQVROLGDWLRQ�RI�DOO�%DQN�RSHUDWLRQV�LQ�WKH�QHZ�
+HDG�2IÀFH�LQ������WR�HQKDQFH�HIÀFLHQF\�DQG�
dfcu�EUDQG�HTXLW\��

5. Continue to invest in our people to build a high 
performance culture and enhance accountability. 

��� 'ULYLQJ�D�VWURQJ�EDQN�ZLGH�ULVN�PDQDJHPHQW�
      and compliance culture.

��� /HYHUDJLQJ�RXU�,QIRUPDWLRQ�7HFKQRORJ\�
LQYHVWPHQWV�WR�HQKDQFH�HIÀFLHQF\�LQ�VHUYLFH�
delivery.

��� ([SORULQJ�UHJLRQDO�H[SDQVLRQ�RSSRUWXQLWLHV�

��� (QJDJLQJ�LQ�VXVWDLQDEOH�FRUSRUDWH�VRFLDO�
responsibility.

xxiv     dfcu Annual Report - 2012



 

dfcu Annual Report - 2012     1

dfcu�/LPLWHG
Directors’ Report and Consolidated Financial Statements
)RU�WKH�\HDU�HQGHG����'HFHPEHU�����

Table of contents 3DJH

Directors’ report �²�

Statement of directors’ responsibilities �

Report of the independent auditor �²�

Financial statements

Consolidated income statement �

Consolidated statement of comprehensive income �

&RQVROLGDWHG�VWDWHPHQW�RI�ÀQDQFLDO�SRVLWLRQ� �

&RPSDQ\�VWDWHPHQW�RI�ÀQDQFLDO�SRVLWLRQ� 10

&RQVROLGDWHG�VWDWHPHQW�RI�FKDQJHV�LQ�HTXLW\ 11–12

&RPSDQ\�VWDWHPHQW�RI�FKDQJHV�LQ�HTXLW\ ��

&RQVROLGDWHG�VWDWHPHQW�RI�FDVK�ÁRZV ��

Notes ��²��

Supplementary information

3ULQFLSDO�VKDUHKROGHUV�DQG�VKDUH�GLVWULEXWLRQ ��

Company statement of comprehensive income ��



2     dfcu Annual Report - 2012

Directors' Report
)RU�WKH�\HDU�HQGHG����'HFHPEHU�����

7KH�GLUHFWRUV�VXEPLW�WKHLU�UHSRUW�WRJHWKHU�ZLWK�WKH�DXGLWHG�FRQVROLGDWHG�ÀQDQFLDO�VWDWHPHQWV�RI�dfcu�/LPLWHG��´WKH�
&RPSDQ\µ��DQG�LWV�VXEVLGLDULHV��WRJHWKHU�´WKH�*URXSµ��IRU�WKH�\HDU�HQGHG����'HFHPEHU�������ZKLFK�GLVFORVH�WKH�
state of affairs of the group and of the company. The Group’s parent company is dfcu�/LPLWHG��´WKH�&RPSDQ\µ���
which owns or controls the following subsidiaries:

Subsidiary
Date of acquisition/ 
consolidation

Percentage shareholding 
(%)

dfcu�%DQN�/LPLWHG 1 May 2000 100

5ZHQ]RUL�3URSHUWLHV�/LPLWHG ���6HSWHPEHU����� �����

5ZHQ]RUL�3URSHUWLHV�/LPLWHG�LV�LQ�WKH�SURFHVV�RI�EHLQJ�ZRXQG�XS�

PRINCIPAL ACTIVITIES

7KH�*URXS�SURYLGHV�FRPPHUFLDO�EDQNLQJ��WHUP�OHQGLQJ��OHDVH�DQG�PRUWJDJH�ÀQDQFLQJ�IRU�WKH�GHYHORSPHQW�RI�SHRSOH�
DQG�EXVLQHVVHV�LQ�8JDQGD��

RESULTS AND DIVIDENDS

7KH�*URXS�PDGH�D�QHW�SURÀW�DWWULEXWDEOH�WR�VKDUHKROGHUV�RI�WKH�JURXS�RI�6KV��������PLOOLRQ�IRU�WKH�\HDU��������
6KV��������PLOOLRQ���7KH�GLUHFWRUV�UHFRPPHQG�SD\PHQW�RI�GLYLGHQGV�IRU�WKH�\HDU�HQGHG����'HFHPEHU������RI�6KV�
������PLOOLRQ��������6KV�������PLOOLRQ��RU�6KV�������SHU�VKDUH�

�������6KV�������SHU�VKDUH��

DIRECTORS AND THEIR BENEFITS

7KH�GLUHFWRUV�ZKR�KHOG�RIÀFH�GXULQJ�WKH�\HDU�DQG�WR�WKH�GDWH�RI�WKLV�UHSRUW�ZHUH�DV�IROORZV�

6��-��.LEXXND� �� &KDLUPDQ

:�6��.DOHPD� �� 1RQ�H[HFXWLYH�'LUHFWRU��5HVLJQHG����-XQH������

(��.DUXKDQJD� �� 1RQ�H[HFXWLYH�'LUHFWRU

'��0DOLN����������� �� 1RQ�H[HFXWLYH�'LUHFWRU

M. Grant  - Non-executive Director 

M. Turner - Non-executive Director  

/��.LURQGH� �� 1RQ�H[HFXWLYH�'LUHFWRU��$SSRLQWHG���0DUFK������

-��0XJHUZD� �� 1RQ�H[HFXWLYH�'LUHFWRU��$SSRLQWHG����-XQH������

5��%LJLUZD� �� 1RQ�H[HFXWLYH�'LUHFWRU��Resigned 15 May 2012�

'XULQJ� WKH�ÀQDQFLDO� \HDU� DQG�XS� WR� WKH�GDWH�RI� WKLV� UHSRUW�� RWKHU� WKDQ�DV�GLVFORVHG� LQ�1RWH���� WR� WKH�ÀQDQFLDO�
VWDWHPHQWV��QR�GLUHFWRU�KDV�UHFHLYHG�RU�EHFRPH�HQWLWOHG�WR�UHFHLYH�DQ\�EHQHÀW�RWKHU�WKDQ�GLUHFWRUV·�IHHV��DQG�DPRXQWV�
receivable by the executive directors under employment contracts and the senior staff incentive scheme.

7KH�DJJUHJDWH�DPRXQW�RI�HPROXPHQWV�IRU�GLUHFWRUV·�VHUYLFHV�UHQGHUHG�LQ�WKH�ÀQDQFLDO�\HDU�LV�GLVFORVHG�LQ�1RWH����WR�
WKH�ÀQDQFLDO�VWDWHPHQWV�
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Directors' Report (Continued)
)RU�WKH�\HDU�HQGHG����'HFHPEHU�����

DIRECTORS AND THEIR BENEFITS (continued) 

1HLWKHU�DW�WKH�HQG�RI�WKH�ÀQDQFLDO�\HDU�QRU�DW�DQ\�WLPH�GXULQJ�WKH�\HDU�GLG�WKHUH�H[LVW�DQ\�DUUDQJHPHQW�WR�ZKLFK�
DQ\�RI�WKH�*URXS�HQWLWLHV�LV�D�SDUW\�ZKHUHE\�GLUHFWRUV�PLJKW�DFTXLUH�EHQHÀWV�E\�PHDQV�RI�WKH�DFTXLVLWLRQ�RI�VKDUHV�
in or debentures of the Company or any other body corporate.

COMPANY REGISTRAR

7KH�UHJLVWUDU�RI�WKH�&RPSDQ\�LV�'HORLWWH��8JDQGD��/LPLWHG�ORFDWHG�DW�WKH�DGGUHVV�EHORZ�

3ORW���/XPXPED�$YHQXH
�rd Floor Rwenzori House
3��2��%R[������
.DPSDOD
8JDQGD
7HO����������������

CORPORATION SECRETARY

The name and address of the secretary of the Company is shown below:

Agnes Tibayeita Isharaza
dfcu�/LPLWHG
3ORW����-LQMD�5RDG�
3�2��%R[�����
.DPSDOD
8JDQGD
7HO�����������������RU�������������������

AUDITORS

7KH�&RPSDQ\·V�DXGLWRUV��3ULFHZDWHUKRXVH&RRSHUV�ZHUH�DSSRLQWHG�GXULQJ�WKH�\HDU�DQG�FRQWLQXH�LQ�RIÀFH�LQ�
DFFRUGDQFH�ZLWK�6HFWLRQ��������RI�WKH�8JDQGDQ�&RPSDQLHV�$FW�

ISSUE OF FINANCIAL STATEMENTS 

7KH�ÀQDQFLDO�VWDWHPHQWV�ZHUH�DXWKRULVHG�IRU�LVVXH�LQ�DFFRUGDQFH�ZLWK�D�UHVROXWLRQ�RI�WKH�GLUHFWRUV�RQ
15th�0DUFK������

By order of the Board

A Tibayeita Isharaza
SECRETARY
����



4     dfcu Annual Report - 2012

Statement of Directors' Responsibilities
)RU�WKH�\HDU�HQGHG����'HFHPEHU�����

7KH�8JDQGDQ�&RPSDQLHV�$FW�UHTXLUHV�WKH�GLUHFWRUV�WR�SUHSDUH�ÀQDQFLDO�VWDWHPHQWV�IRU�HDFK�ÀQDQFLDO�\HDU�WKDW�JLYH�
D�WUXH�DQG�IDLU�YLHZ�RI�WKH�VWDWH�RI�DIIDLUV�RI�WKH�*URXS�DQG�RI�WKH�&RPSDQ\�DV�DW�WKH�HQG�RI�WKH�ÀQDQFLDO�\HDU�DQG�
RI�LWV�SURÀW�RU�ORVV��,W�DOVR�UHTXLUHV�WKH�GLUHFWRUV�WR�HQVXUH�WKDW�WKH�FRPSDQ\�NHHSV�SURSHU�DFFRXQWLQJ�UHFRUGV�WKDW�
GLVFORVH��ZLWK�UHDVRQDEOH�DFFXUDF\��WKH�ÀQDQFLDO�SRVLWLRQ�RI�WKH�FRPSDQ\��7KH\�DUH�DOVR�UHVSRQVLEOH�IRU�VDIHJXDUGLQJ�
the assets of the company.

7KH�GLUHFWRUV�DFFHSW�UHVSRQVLELOLW\�IRU�WKH�ÀQDQFLDO�VWDWHPHQWV��ZKLFK�KDYH�EHHQ�SUHSDUHG�XVLQJ�DSSURSULDWH�DFFRXQWLQJ�
SROLFLHV�VXSSRUWHG�E\�UHDVRQDEOH�HVWLPDWHV��LQ�FRQIRUPLW\�ZLWK�,QWHUQDWLRQDO�)LQDQFLDO�5HSRUWLQJ�6WDQGDUGV�DQG�WKH�
UHTXLUHPHQWV�RI�WKH�8JDQGDQ�&RPSDQLHV�$FW���7KH�GLUHFWRUV�DUH�RI�WKH�RSLQLRQ�WKDW�WKH�ÀQDQFLDO�VWDWHPHQWV�JLYH�D�
WUXH�DQG�IDLU�YLHZ�RI�WKH�VWDWH�RI�WKH�ÀQDQFLDO�DIIDLUV�RI�WKH�*URXS�DQG�WKH�&RPSDQ\�DQG�RI�LWV�SURÀW�LQ�DFFRUGDQFH�
with International Financial Reporting Standards. The directors further accept responsibility for the maintenance of 
DFFRXQWLQJ�UHFRUGV�WKDW�PD\�EH�UHOLHG�XSRQ�LQ�WKH�SUHSDUDWLRQ�RI�ÀQDQFLDO�VWDWHPHQWV�DQG�RI�VXFK�LQWHUQDO�FRQWURO�
DV�WKH�GLUHFWRUV�GHWHUPLQH�LV�QHFHVVDU\�WR�HQDEOH�WKH�SUHSDUDWLRQ�RI�ÀQDQFLDO�VWDWHPHQWV�WKDW�DUH�IUHH�IURP�PDWHULDO�
PLVVWDWHPHQWV��ZKHWKHU�GXH�WR�IUDXG�RU�HUURU�

Nothing has come to the attention of the directors to indicate that the Company will not remain a going concern for 
at least twelve months from the date of this statement.

…………………………………  ……………………………..

            Director               Director

           

 …………………………………     …………………………………

            Director     Secretary

���������0DUFK�����



Report Of The Independent Auditor To The Members Of dfcu Limited

dfcu Annual Report - 2012     5

:H� KDYH� DXGLWHG� WKH� DFFRPSDQ\LQJ� ÀQDQFLDO� VWDWHPHQWV� RI� dfcu� /LPLWHG� �´WKH� &RPSDQ\µ�� DQG� LWV� VXEVLGLDU\�
�WRJHWKHU��́ WKH�*URXSµ���DV�VHW�RXW�RQ�SDJHV���WR�����7KHVH�ÀQDQFLDO�VWDWHPHQWV�FRPSULVH�WKH�FRQVROLGDWHG�VWDWHPHQW�
RI�ÀQDQFLDO�SRVLWLRQ�IRU�WKH�\HDU�HQGHG����'HFHPEHU�������WKH�FRQVROLGDWHG�LQFRPH�VWDWHPHQW��WKH�FRQVROLGDWHG�
VWDWHPHQWV� RI� FRPSUHKHQVLYH� LQFRPH�� FKDQJHV� LQ� HTXLW\� DQG� FDVK�ÁRZV� IRU� WKH� \HDU� WKHQ� HQGHG�� WRJHWKHU�ZLWK�
WKH�VWDWHPHQW�RI�ÀQDQFLDO�SRVLWLRQ�RI�WKH�&RPSDQ\�VWDQGLQJ�DORQH�IRU�WKH�\HDU�HQGHG����'HFHPEHU������DQG�WKH�
VWDWHPHQW�RI�FKDQJHV�LQ�HTXLW\�RI�WKH�&RPSDQ\�IRU�WKH�\HDU�WKHQ�HQGHG��DQG�D�VXPPDU\�RI�VLJQLÀFDQW�DFFRXQWLQJ�
policies and other explanatory notes.

'LUHFWRUV·�UHVSRQVLELOLW\�IRU�WKH�ÀQDQFLDO�VWDWHPHQWV

7KH�GLUHFWRUV�DUH�UHVSRQVLEOH�IRU�WKH�SUHSDUDWLRQ�DQG�IDLU�SUHVHQWDWLRQ�RI�WKHVH�ÀQDQFLDO�VWDWHPHQWV�LQ�DFFRUGDQFH�
ZLWK�,QWHUQDWLRQDO�)LQDQFLDO�5HSRUWLQJ�6WDQGDUGV�DQG�ZLWK�WKH�UHTXLUHPHQWV�RI�WKH�8JDQGDQ�&RPSDQLHV�$FW��DQG�IRU�
VXFK�LQWHUQDO�FRQWURO�DV�WKH�GLUHFWRUV�GHWHUPLQH�LV�QHFHVVDU\�WR�HQDEOH�WKH�SUHSDUDWLRQ�RI�ÀQDQFLDO�VWDWHPHQWV�WKDW�
DUH�IUHH�IURP�PDWHULDO�PLVVWDWHPHQW��ZKHWKHU�GXH�WR�IUDXG�RU�HUURU�

Auditor’s responsibility

2XU�UHVSRQVLELOLW\�LV�WR�H[SUHVV�DQ�LQGHSHQGHQW�RSLQLRQ�RQ�WKH�ÀQDQFLDO�VWDWHPHQWV�EDVHG�RQ�RXU�DXGLW��:H�FRQGXFWHG�
RXU�DXGLW�LQ�DFFRUGDQFH�ZLWK�,QWHUQDWLRQDO�6WDQGDUGV�RQ�$XGLWLQJ���7KRVH�VWDQGDUGV�UHTXLUH�WKDW�ZH�FRPSO\�ZLWK�
HWKLFDO�UHTXLUHPHQWV�DQG�SODQ�DQG�SHUIRUP�RXU�DXGLW�WR�REWDLQ�UHDVRQDEOH�DVVXUDQFH�WKDW�WKH�ÀQDQFLDO�VWDWHPHQWV�
are free from material misstatement. 

$Q�DXGLW�LQYROYHV�SHUIRUPLQJ�SURFHGXUHV�WR�REWDLQ�DXGLW�HYLGHQFH�DERXW�WKH�DPRXQWV�DQG�GLVFORVXUHV�LQ�WKH�ÀQDQFLDO�
VWDWHPHQWV��7KH�SURFHGXUHV�VHOHFWHG�GHSHQG�RQ�WKH�DXGLWRU·V�MXGJHPHQW��LQFOXGLQJ�WKH�DVVHVVPHQW�RI�WKH�ULVNV�RI�
PDWHULDO�PLVVWDWHPHQW�RI�ÀQDQFLDO�VWDWHPHQWV��ZKHWKHU�GXH�WR�IUDXG�RU�HUURU��,Q�PDNLQJ�WKRVH�ULVN�DVVHVVPHQWV��WKH�
DXGLWRU�FRQVLGHUV�LQWHUQDO�FRQWUROV�UHOHYDQW�WR�WKH�HQWLW\·V�SUHSDUDWLRQ�DQG�IDLU�SUHVHQWDWLRQ�RI�WKH�ÀQDQFLDO�VWDWHPHQWV�
LQ�RUGHU�WR�GHVLJQ�DXGLW�SURFHGXUHV�WKDW�DUH�DSSURSULDWH�LQ�WKH�FLUFXPVWDQFHV��EXW�QRW�IRU�WKH�SXUSRVH�RI�H[SUHVVLQJ�
an opinion on the effectiveness of the Group’s internal controls. An audit also involves evaluating the appropriateness 
RI� DFFRXQWLQJ� SROLFLHV� XVHG� DQG� WKH� UHDVRQDEOHQHVV� RI� DFFRXQWLQJ� HVWLPDWHV�PDGH� E\� WKH� GLUHFWRUV�� DV�ZHOO� DV�
HYDOXDWLQJ�WKH�RYHUDOO�SUHVHQWDWLRQ�RI�WKH�ÀQDQFLDO�VWDWHPHQWV�

:H�EHOLHYH�WKDW�WKH�DXGLW�HYLGHQFH�ZH�KDYH�REWDLQHG�LV�VXIÀFLHQW�DQG�DSSURSULDWH�WR�SURYLGH�D�EDVLV�IRU�RXU�RSLQLRQ���

Opinion

,Q�RXU�RSLQLRQ� WKH�ÀQDQFLDO� VWDWHPHQWV�JLYH�D� WUXH�DQG� IDLU�YLHZ�RI� WKH�ÀQDQFLDO�DIIDLUV�RI� WKH�*URXS�DQG�RI� WKH�
&RPSDQ\� DW� ���'HFHPEHU� ����� DQG� RI� LWV� SURÀW� DQG� FDVK� ÁRZV� IRU� WKH� \HDU� WKHQ� HQGHG� LQ� DFFRUGDQFH�ZLWK�
,QWHUQDWLRQDO�)LQDQFLDO�5HSRUWLQJ�6WDQGDUGV��WKH�8JDQGDQ�&RPSDQLHV�$FW�DQG�WKH�86(�OLVWLQJ�UXOHV�������
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Report on other legal requirements

7KH�8JDQGDQ�&RPSDQLHV�$FW�UHTXLUHV�WKDW�LQ�FDUU\LQJ�RXW�RXU�DXGLW�ZH�FRQVLGHU�DQG�UHSRUW�WR�\RX�RQ�WKH�IROORZLQJ�
PDWWHUV���:H�FRQÀUP�WKDW�

L�� �ZH�KDYH�REWDLQHG�DOO�WKH�LQIRUPDWLRQ�DQG�H[SODQDWLRQV�ZKLFK�WR�WKH�EHVW�RI�RXU�NQRZOHGJH�DQG�EHOLHI�ZHUH�
QHFHVVDU\�IRU�WKH�SXUSRVHV�RI�RXU�DXGLW�

LL�� LQ�RXU�RSLQLRQ�SURSHU�ERRNV�RI�DFFRXQW�KDYH�EHHQ�NHSW�E\�WKH�FRPSDQ\��VR�IDU�DV�DSSHDUV�IURP�RXU�
H[DPLQDWLRQ�RI�WKRVH�ERRNV��DQG

LLL�� WKH�FRPSDQ\·V�VWDWHPHQW�RI�ÀQDQFLDO�SRVLWLRQ�LV�LQ�DJUHHPHQW�ZLWK�WKH�ERRNV�RI�DFFRXQW�

&HUWLÀHG�3XEOLF�$FFRXQWDQWV

.DPSDOD�

���0DUFK������
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Consolidated Income Statement
)RU�WKH�\HDU�HQGHG����'HFHPEHU�����

2012 2011

Note Shs M Shs M

Interest
Interest and similar income � 140,066 �������
Interest expense � (56,561) ��������

Net interest income 83,505 ������

Fees and commission income � 14,055 �����

97,560 ������

Net trading and other income � 8,210 �����

Total income 105,770 ������

Operating expenses 10 (54,108) ��������
Allowance for impairment of loans and advances �� (11,336) �������

3URÀW�EHIRUH�LQFRPH�WD[ 40,326 ������

Income tax expense 11 (9,709) ��������

3URÀW�IRU�WKH�\HDU� 30,617 ������

Attributable to:

Owners of the Company 30,617 ������
Non-controlling interests �� - ���

30,617 ������

2012 2011
Shs per share Shs per share

(DUQLQJV�SHU�VKDUH�DWWULEXWDEOH�WR�RUGLQDU\�HTXLW\
(TXLW\�KROGHUV�RI�WKH�&RPSDQ\

-Basic and diluted 12 123.16 ������
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Consolidated Statement Of Comprehensive Income 
)RU�WKH�\HDU�HQGHG����'HFHPEHU�����

Note 2012 2011
Shs M Shs M

3URÀW�IRU�WKH�\HDU� 30,617 ������

Revaluation surplus on property 20 - �����
Deferred income tax on revaluation of property 25 - �������

Other comprehensive income - �����

Total comprehensive income for the year 30,617 ������

Attributable to:
(TXLW\�KROGHUV�RI�WKH�&RPSDQ\ 30,617 ������
Non-controlling interest �� - ���

30,617 ������
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Consolidated Statement Of Financial Position 
)RU�WKH�\HDU�HQGHG����'HFHPEHU�����

2012 2011

Note Shs M Shs M

Assets
&DVK�DQG�EDODQFHV�ZLWK�%DQN�RI�8JDQGD �� 100,050 83,648

Government securities 15 228,438 175,598

'HSRVLWV�DQG�EDODQFHV�GXH�IURP�EDQNV �� 61,706 149,579

/RDQV�DQG�DGYDQFHV�WR�FXVWRPHUV �� 555,411 496,426

Other assets �� 13,295 13,296

3URSHUW\�DQG�HTXLSPHQW 20 36,065 26,856

Intangible assets 21 6,374 8,278

Total assets 1,001,339 953,681

Liabilities

Customer deposits 22 591,280 525,391

'HSRVLWV�GXH�WR�RWKHU�EDQNV �� 17,204 68,482

Amounts due to Group companies �� - 26

Other liabilities �� 11,422 11,775

Current income tax payable 11 1,504 1,309

Borrowed funds �� 241,505 217,562 

Special funds �� 1,230 13,191

Managed funds �� - 32

Deferred income tax liability 25 1,413 1,514

Total liabilities 865,558 839,282

Equity
Share capital �� 4,972 4,972

Share premium �� 2,878 2,878

Revaluation reserves �� 2,380 2,380

Retained earnings 94,587 76,828

Other reserves 12,113 12,113

Currency translation reserve 3 3

Regulatory reserve �� 9,626 5,990

3URSRVHG�GLYLGHQGV �� 9,222 9,222

Total equity attributable to the Company’s shareholders 135,781 114,386

Non-controlling interest �� - 13

Total equity 135,781 114,399

Total equity and liabilities 1,001,339 953,681

7KH�ÀQDQFLDO�VWDWHPHQWV�RQ�SDJHV���WR����ZHUH�DSSURYHG�IRU�LVVXH�E\�WKH�%RDUG�RI�'LUHFWRUV�RQ���th�0DUFK������
and signed on its behalf by:

…………………………………….........   …………………………………….........

             Director    Director

…………………………………….........   …………………………………….........

             Director    Secretary 
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Company Statement Of Financial Position 
)RU�WKH�\HDU�HQGHG����'HFHPEHU�����

Note 2012 2011

Shs M Shs M

Assets 
'HSRVLWV�DQG�EDODQFHV�GXH�IURP�EDQNV �� ��� 176

/RDQV�DQG�DGYDQFHV�WR�FXVWRPHUV �� 829 1,431

Other assets �� 867 580

Investment in subsidiaries �� 26,793 26,824

Amounts due from Group companies �� 5,208 1,141

3URSHUW\�DQG�HTXLSPHQW 20 17,884 7,965

Total assets 51,758 38,117

Liabilities
Other liabilities �� 460 78

Managed funds �� - 32

Borrowed funds �� 9,228 -

Deferred income tax liability 25 960 652

Total liabilities 10,648 762

Equity
Share capital �� 4,972 4,972

Share premium �� 2,878 2,878

Revaluation reserves �� 2,380 2,380

Retained earnings 9,545 5,790

3URSRVHG�GLYLGHQGV �� 9,222 9,222

Other reserves 12,113 12,113

Total equity 41,110 37,355

Total equity and liabilities 51,758 38,117

7KH�ÀQDQFLDO�VWDWHPHQWV�RQ�SDJHV���WR����ZHUH�DSSURYHG�IRU�LVVXH�E\�WKH�%RDUG�RI�'LUHFWRUV�RQ���th�0DUFK������
and signed on its behalf by:

     

…………………………………….........   …………………………………….........

               Director    Director

…………………………………….........    …………………………………….........

               Director       Secretary
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Company Statement Of Changes In Equity 
)RU�WKH�\HDU�HQGHG����'HFHPEHU�����

Share

capital

Share

Premium 
Revaluation 

reserves 
Retained 
earnings 

Proposed 
Dividends

Other 
reserves Total

Shs M Shs M Shs M Shs M Shs M Shs M Shs M

Year ended 31 December 2011

At start of year ����� ����� ��� ������� ����� ������ ������

Comprehensive income 

3URÀW�IRU�WKH�\HDU - - - ������ - - ������

Other comprehensive income

Other comprehensive income - - ����� - - - �����

Write off of building - - ����� - - - �����

Total comprehensive income

for the year - - ����� ������ - - ������

Transactions with shareholders

Dividends paid - - - ������� ����� - -

Dividends proposed - - - - ������� - �������

At end of year ����� ����� ����� ����� ����� ������ ������

Year ended 31 December 2012

At start of year ����� ����� ����� ����� ����� ������ ������

Comprehensive income

3URÀW�IRU�WKH�\HDU - - - ������ - - ������

Other comprehensive income - - - - - - -

Total comprehensive income
for the year - - - ������ - - ������

Transactions with shareholders

3URSRVHG�GLYLGHQGV - - - ������� ����� - -

Dividends paid - - - - ������� - �������

At end of year 4,972 2,878 2,380 9,545 9,222 12,113 41,110
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Consolidated Statement Of Cash Flows 
)RU�WKH�\HDU�HQGHG����'HFHPEHU�����

Note 2012 2011

Shs M Shs M

Operating activities

Interest receipts 140,066 �������

Interest payments (56,561) �������)

Fee and commission receipts 14,711 �����

Net foreign exchange and other income received 7,454 �����

Recoveries on loans previously written off �� 805 ���

Cash payments to employees and suppliers (48,111) �������)

Income tax paid 11 (9,615) ������)

&DVK�ÁRZV�IURP�RSHUDWLQJ�DFWLYLWLHV�EHIRUH�FKDQJHV

inoperating assets and liabilities 48,749 ������

Changes in operating assets and liabilities

�,QFUHDVH��GHFUHDVH�LQ�*RYHUQPHQW�DQG�RWKHU�VHFXULWLHV (34,491) ������

�,QFUHDVH��GHFUHDVH�LQ�%DQN�RI�8JDQGD�FDVK�UHVHUYH�UHTXLUHPHQW� (4,300) �����

Increase in loans and advances to customers (71,126) ��������)

Increase in other assets (353) ������)

Increase in customer deposits 65,889 ������

,QFUHDVH��GHFUHDVH��LQ�RWKHU�OLDELOLWLHV 177 ���)

Increase in amounts due from group companies (26) ��

Decrease in managed funds (32) ���)

1HW�FDVK�ÁRZV�IURP�RSHUDWLQJ�DFWLYLWLHV 4,487 �����

Investing activities

3XUFKDVH�RI�SURSHUW\�DQG�HTXLSPHQW 20 (13,201) �������)

3XUFKDVH�RI�LQWDQJLEOH�DVVHWV 21 (229) ����)

3URFHHGV�IURP�VDOH�RI�SURSHUW\�DQG�HTXLSPHQW 40 ��

1HW�FDVK�ÁRZV�XVHG�LQ�LQYHVWLQJ�DFWLYLWLHV (13,390) �������)

Financing activities

1HW��GHFUHDVH��LQFUHDVH�LQ�ERUURZLQJV�DQG�VSHFLDO�IXQGV (39,296) ������

Dividends paid to shareholders (9,222) ������)

1HW�FDVK�ÁRZV��XVHG�LQ��IURP�ÀQDQFLQJ�DFWLYLWLHV (48,518) ������

Net increase in cash and cash equivalents (57,421) ������

&DVK�DQG�FDVK�HTXLYDOHQWV�DW�VWDUW�RI�\HDU 207,738 �������

Cash and cash equivalents at end of year 33 150,317 �������
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Notes To The Consolidated Financial Statements
)RU�WKH�\HDU�HQGHG����'HFHPEHU�����

1 General information

dfcu�/LPLWHG��¶WKH�&RPSDQ\·��LV�LQFRUSRUDWHG�LQ�8JDQGD�XQGHU�WKH�8JDQGDQ�&RPSDQLHV�$FW��&DS������DV�D�
SXEOLF�OLPLWHG�OLDELOLW\�FRPSDQ\�DQG�LV�GRPLFLOHG�LQ�8JDQGD��6RPH�RI�WKH�FRPSDQ\·V�VKDUHV�DUH�OLVWHG�RQ�WKH�
8JDQGD�6HFXULWLHV�([FKDQJH��86(��7KH�DGGUHVV�RI�LWV�UHJLVWHUHG�RIÀFH�LV�

3ORW����-LQMD�5RDG�

3�2��%R[�����

.DPSDOD�

2 6XPPDU\�RI�VLJQLÀFDQW�DFFRXQWLQJ�SROLFLHV

7KH�SULQFLSDO�DFFRXQWLQJ�SROLFLHV�DGRSWHG�LQ�WKH�SUHSDUDWLRQ�RI�WKHVH�FRQVROLGDWHG�ÀQDQFLDO�VWDWHPHQWV�DUH�
VHW�RXW�EHORZ��7KHVH�SROLFLHV�KDYH�EHHQ�FRQVLVWHQWO\�DSSOLHG�WR�DOO� WKH�\HDUV�SUHVHQWHG��XQOHVV�RWKHUZLVH�
stated.

2.1 Basis of preparation

7KH� FRQVROLGDWHG� ÀQDQFLDO� VWDWHPHQWV� DUH� SUHSDUHG� LQ� DFFRUGDQFH� ZLWK� ,QWHUQDWLRQDO� )LQDQFLDO� 5HSRUWLQJ�
6WDQGDUGV��,)56��� �7KH�FRQVROLGDWHG�ÀQDQFLDO�VWDWHPHQWV�DUH�SUHVHQWHG� LQ�WKH� IXQFWLRQDO�FXUUHQF\��8JDQGD�
6KLOOLQJV��6KV���URXQGHG�WR�WKH�QHDUHVW�PLOOLRQ���7KH�PHDVXUHPHQW�EDVLV�DSSOLHG�LV�WKH�KLVWRULFDO�FRVW�FRQYHQWLRQ�
except where otherwise stated in the accounting policies below.

7KH�SUHSDUDWLRQ�RI�ÀQDQFLDO�VWDWHPHQWV�LQ�FRQIRUPLW\�ZLWK�,)56�UHTXLUHV�WKH�XVH�RI�FHUWDLQ�FULWLFDO�DFFRXQWLQJ�
HVWLPDWHV�� � ,W� DOVR� UHTXLUHV�PDQDJHPHQW� WR� H[HUFLVH� LWV� MXGJHPHQW� LQ� WKH� SURFHVV� RI� DSSO\LQJ� WKH�*URXS·V�
DFFRXQWLQJ�SROLFLHV���7KH�DUHDV�LQYROYLQJ�D�KLJKHU�GHJUHH�RI�MXGJHPHQW�RU�FRPSOH[LW\��RU�ZKHUH�DVVXPSWLRQV�
DQG�HVWLPDWHV�DUH�VLJQLÀFDQW�WR�WKH�ÀQDQFLDO�VWDWHPHQWV��DUH�GLVFORVHG�LQ�1RWH���

2.2 Adoption of new and revised standards

7KH�DFFRXQWLQJ�SROLFLHV�DGRSWHG�DUH�FRQVLVWHQW�ZLWK�WKRVH�XVHG�LQ�WKH�SUHYLRXV�ÀQDQFLDO�\HDU��7KHUH�DUH�
QR�,)56V�RU�,)5,&�LQWHUSUHWDWLRQV�WKDW�DUH�HIIHFWLYH�IRU�WKH�ÀUVW�WLPH�IRU�WKH�ÀQDQFLDO�\HDU�EHJLQQLQJ�RQ���
January 2012 that would be expected to have a material impact on the Group.

Amendments resulting from the following new and revised standards and interpretations and improvements 
WR�,)56V�GLG�QRW�KDYH�DQ\�LPSDFW�RQ�WKH�DFFRXQWLQJ�SROLFLHV��ÀQDQFLDO�SRVLWLRQ�RU�SHUIRUPDQFH�RI�WKH�*URXS�

$PHQGPHQW�WR�,$6����¶3UHVHQWDWLRQ�RI�)LQDQFLDO�6WDWHPHQWV�UHJDUGLQJ�RWKHU�FRPSUHKHQVLYH�LQFRPH��7KH�
PDLQ�FKDQJH�UHVXOWLQJ�IURP�WKHVH�DPHQGPHQWV�LV�D�UHTXLUHPHQW�IRU�HQWLWLHV�WR�JURXS�LWHPV�SUHVHQWHG�LQ�
¶RWKHU�FRPSUHKHQVLYH�LQFRPH·��2&,��RQ�WKH�EDVLV�RI�ZKHWKHU�WKH\�DUH�SRWHQWLDOO\�FODVVLÀDEOH�WR�SURÀW�RU�ORVV�
VXEVHTXHQWO\��UHFODVVLÀFDWLRQ�DGMXVWPHQWV���7KH�DPHQGPHQWV�GR�QRW�DGGUHVV�ZKLFK�LWHPV�DUH�SUHVHQWHG�
in OCI. The application of this amendment will mainly impact the presentation of the primary statements.

,)56����� ¶)DLU�YDOXH�PHDVXUHPHQW·��DLPV� WR� LPSURYH�FRQVLVWHQF\�DQG� UHGXFH�FRPSOH[LW\�E\�SURYLGLQJ�D�
SUHFLVH�GHÀQLWLRQ�RI�IDLU�YDOXH�DQG�D�VLQJOH�VRXUFH�RI�IDLU�YDOXH�PHDVXUHPHQW�DQG�GLVFORVXUH�UHTXLUHPHQWV�
IRU�XVH�DFURVV�,)56V��7KH�UHTXLUHPHQWV��ZKLFK�DUH�ODUJHO\�DOLJQHG�EHWZHHQ�,)56V�DQG�86�*$$3��GR�QRW�
extend the use of fair value accounting but provide guidance on how it should be applied where its use is 
DOUHDG\�UHTXLUHG�RU�SHUPLWWHG�E\�RWKHU�VWDQGDUGV�ZLWKLQ�,)56V�RU�86�*$$3��7KH�DSSOLFDWLRQ�RI�,)56����PD\�
enhance fair value disclosures in a lot of circumstances. 
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Notes To The Consolidated Financial Statements (Continued)
)RU�WKH�\HDU�HQGHG����'HFHPEHU�����

2 6XPPDU\�RI�VLJQLÀFDQW�DFFRXQWLQJ�SROLFLHV��FRQWLQXHG�

,$6�����¶(PSOR\HH�EHQHÀWV·��ZDV�DPHQGHG�LQ�-XQH�������7KH�LPSDFW�RQ�WKH�*URXS�ZLOO�EH�DV�IROORZV��WR�
LPPHGLDWHO\�UHFRJQLVH�DOO�SDVW�VHUYLFH�FRVWV��DQG�WR�UHSODFH�LQWHUHVW�FRVW�DQG�H[SHFWHG�UHWXUQ�RQ�SODQ�DVVHWV�
ZLWK�D�QHW�LQWHUHVW�DPRXQW�WKDW�LV�FDOFXODWHG�E\�DSSO\LQJ�WKH�GLVFRXQW�UDWH�WR�WKH�QHW�GHÀQHG�EHQHÀW�OLDELOLW\�
�DVVHW���7KH�GLUHFWRUV�DUH�\HW�WR�DVVHVV�WKH�IXOO�LPSDFW�RI�WKH�DPHQGPHQWV�

,)56����¶)LQDQFLDO�LQVWUXPHQWV·��DGGUHVVHV�WKH�FODVVLÀFDWLRQ��PHDVXUHPHQW�DQG�UHFRJQLWLRQ�RI�ÀQDQFLDO�DVVHWV�
DQG�ÀQDQFLDO�OLDELOLWLHV��,VVXHG�LQ�1RYHPEHU������DQG�2FWREHU�������LW�UHSODFHV�WKH�SDUWV�RI�,$6����WKDW�
UHODWH�WR�WKH�FODVVLÀFDWLRQ�DQG�PHDVXUHPHQW�RI�ÀQDQFLDO�LQVWUXPHQWV��,)56���UHTXLUHV�ÀQDQFLDO�DVVHWV�WR�EH�
FODVVLÀHG�LQWR�WZR�PHDVXUHPHQW�FDWHJRULHV��WKRVH�PHDVXUHG�DV�DW�IDLU�YDOXH�DQG�WKRVH�PHDVXUHG�DW�DPRUWLVHG�
FRVW��7KH�GHWHUPLQDWLRQ� LV�PDGH�DW� LQLWLDO�UHFRJQLWLRQ��7KH�FODVVLÀFDWLRQ�GHSHQGV�RQ�WKH�HQWLW\·V�EXVLQHVV�
PRGHO�IRU�PDQDJLQJ�LWV�ÀQDQFLDO�LQVWUXPHQWV�DQG�WKH�FRQWUDFWXDO�FDVK�ÁRZ�FKDUDFWHULVWLFV�RI�WKH�LQVWUXPHQW��
)RU�ÀQDQFLDO�OLDELOLWLHV��WKH�VWDQGDUG�UHWDLQV�PRVW�RI�WKH�,$6����UHTXLUHPHQWV��7KH�PDLQ�FKDQJH�LV�WKDW��LQ�
FDVHV�ZKHUH�WKH�IDLU�YDOXH�RSWLRQ�LV�WDNHQ�IRU�ÀQDQFLDO�OLDELOLWLHV��WKH�SDUW�RI�D�IDLU�YDOXH�FKDQJH�GXH�WR�DQ�
HQWLW\·V�RZQ�FUHGLW�ULVN�LV�UHFRUGHG�LQ�RWKHU�FRPSUHKHQVLYH�LQFRPH�UDWKHU�WKDQ�WKH�LQFRPH�VWDWHPHQW��XQOHVV�
WKLV�FUHDWHV�DQ�DFFRXQWLQJ�PLVPDWFK��7KH�GLUHFWRUV�DUH�\HW�WR�DVVHVV�,)56��·V� IXOO� LPSDFW�DQG�LQWHQGV�WR�
DGRSW�,)56���QR�ODWHU�WKDQ�WKH�DFFRXQWLQJ�SHULRG�EHJLQQLQJ�RQ�RU�DIWHU���-DQXDU\�������7KH�GLUHFWRUV�ZLOO�
DOVR�FRQVLGHU�WKH�LPSDFW�RI�WKH�UHPDLQLQJ�SKDVHV�RI�,)56���ZKHQ�FRPSOHWHG�E\�WKH�,$6%�

,)56�����&RQVROLGDWHG�ÀQDQFLDO�VWDWHPHQWV·��EXLOGV�RQ�H[LVWLQJ�SULQFLSOHV�E\�LGHQWLI\LQJ�WKH�FRQFHSW�RI�FRQWURO�
DV�WKH�GHWHUPLQLQJ�IDFWRU�LQ�ZKHWKHU�DQ�HQWLW\�VKRXOG�EH�LQFOXGHG�ZLWKLQ�WKH�FRQVROLGDWHG�ÀQDQFLDO�VWDWHPHQWV�
of the parent. The standard provides additional guidance to assist in the determination of control where this is 
GLIÀFXOW�WR�DVVHVV��7KH�GLUHFWRUV�DUH�\HW�WR�DVVHVV�,)56���·V�IXOO�LPSDFW�DQG�LQWHQGV�WR�DGRSW�,)56����QR�ODWHU�
WKDQ�WKH�DFFRXQWLQJ�SHULRG�EHJLQQLQJ�RQ�RU�DIWHU���-DQXDU\������

,)56�����¶'LVFORVXUHV�RI�LQWHUHVWV�LQ�RWKHU�HQWLWLHV·��LQFOXGHV�WKH�GLVFORVXUH�UHTXLUHPHQWV�IRU�DOO�IRUPV�RI�LQWHUHVWV�
LQ�RWKHU�HQWLWLHV��LQFOXGLQJ�MRLQW�DUUDQJHPHQWV��DVVRFLDWHV��VSHFLDO�SXUSRVH�YHKLFOHV�DQG�RWKHU�RII�EDODQFH�VKHHW�
vehicles. The directors are yet to assess IFRS 12’s full impact and intends to adopt IFRS 12 no later than the 
DFFRXQWLQJ�SHULRG�EHJLQQLQJ�RQ�RU�DIWHU���-DQXDU\������

There are no other IFRSs or IFRIC interpretations that are not yet effective that would be expected to have a 
material impact on the Group.

2.3 Consolidation

7KH�FRQVROLGDWHG�ÀQDQFLDO�VWDWHPHQWV�FRPSULVH�WKH�ÀQDQFLDO�VWDWHPHQWV�RI�dfcu�/LPLWHG�DQG�LWV�VXEVLGLDULHV�
DV�DW����'HFHPEHU������

6XEVLGLDULHV�DUH�DOO� HQWLWLHV� �LQFOXGLQJ�VSHFLDO�SXUSRVH�HQWLWLHV��RYHU�ZKLFK� WKH�*URXS�KDV� WKH�SRZHU� WR�
JRYHUQ�WKH�ÀQDQFLDO�DQG�RSHUDWLQJ�SROLFLHV�JHQHUDOO\�DFFRPSDQ\LQJ�D�VKDUHKROGLQJ�RI�PRUH�WKDQ�RQH�KDOI�
of the voting rights.  The existence and effect of potential voting rights that are currently exercisable or 
convertible are considered when assessing whether the Group controls another entity.  The Group also 
assesses existence of control where it does not have more than 50% of the voting power but is able to 
JRYHUQ�WKH�ÀQDQFLDO�DQG�RSHUDWLQJ�SROLFLHV�E\�YLUWXH�RI�GH�IDFWR�FRQWURO��

De-facto control may arise in circumstances where the size of the Group’s voting rights relative to the size 
DQG�GLVSHUVLRQ� RI� KROGLQJV� RI� RWKHU� VKDUHKROGHUV� JLYH� WKH�*URXS� WKH�SRZHU� WR� JRYHUQ� WKH� ÀQDQFLDO� DQG�
RSHUDWLQJ�SROLFLHV��HWF�

Subsidiaries are fully consolidated from the date on which control is transferred to the Group.  They are de-
consolidated from the date the control ceases
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7KH� *URXS� DSSOLHV� WKH� DFTXLVLWLRQ� PHWKRG� RI� DFFRXQWLQJ� WR� DFFRXQW� IRU� EXVLQHVV� FRPELQDWLRQV�� 7KH�
FRQVLGHUDWLRQ� WUDQVIHUUHG� IRU� WKH� DFTXLVLWLRQ� RI� D� VXEVLGLDU\� LV� WKH� IDLU� YDOXHV� RI� WKH� DVVHWV� WUDQVIHUUHG��
WKH�OLDELOLWLHV�LQFXUUHG�WR�WKH�IRUPHU�RZQHUV�RI�WKH�DFTXLUHH�DQG�WKH�HTXLW\�LQWHUHVWV�LVVXHG�E\�WKH�*URXS��
The consideration transferred includes the fair value of any asset or liability resulting from a contingent 
FRQVLGHUDWLRQ�DUUDQJHPHQW�� ,GHQWLÀDEOH�DVVHWV�DFTXLUHG�DQG� OLDELOLWLHV�DQG�FRQWLQJHQW� OLDELOLWLHV�DVVXPHG�
LQ�D�EXVLQHVV�FRPELQDWLRQ�DUH�PHDVXUHG� LQLWLDOO\�DW� WKHLU� IDLU� YDOXHV�DW� WKH�DFTXLVLWLRQ�GDWH��7KH�*URXS�
UHFRJQLVHV� DQ\� QRQ�FRQWUROOLQJ� LQWHUHVW� LQ� WKH� DFTXLUHH� RQ� DQ� DFTXLVLWLRQ�E\�DFTXLVLWLRQ� EDVLV�� HLWKHU� DW�
IDLU�YDOXH�RU�DW�WKH�QRQ�FRQWUROOLQJ�LQWHUHVW·V�SURSRUWLRQDWH�VKDUH�RI�WKH�UHFRJQLVHG�DPRXQWV�RI�DFTXLUHH·V�
LGHQWLÀDEOH�QHW�DVVHWV�

Acquisition-related costs are expensed as incurred. 

,I� WKH� EXVLQHVV� FRPELQDWLRQ� LV� DFKLHYHG� LQ� VWDJHV�� WKH� DFTXLVLWLRQ� GDWH� FDUU\LQJ� YDOXH� RI� WKH� DFTXLUHU·V�
SUHYLRXVO\�KHOG�HTXLW\�LQWHUHVW�LQ�WKH�DFTXLUHH�LV�UHPHDVXUHG�WR�IDLU�YDOXH�DW�WKH�DFTXLVLWLRQ�GDWH��DQ\�JDLQV�
RU�ORVVHV�DULVLQJ�IURP�VXFK�UHPHDVXUHPHQW�DUH�UHFRJQLVHG�LQ�SURÀW�RU�ORVV�

$Q\�FRQWLQJHQW�FRQVLGHUDWLRQ�WR�EH�WUDQVIHUUHG�E\�WKH�*URXS�LV�UHFRJQLVHG�DW�IDLU�YDOXH�DW�WKH�DFTXLVLWLRQ�
GDWH�� 6XEVHTXHQW� FKDQJHV� WR� WKH� IDLU� YDOXH� RI� WKH� FRQWLQJHQW� FRQVLGHUDWLRQ� WKDW� LV� GHHPHG� WR� EH� DQ�
DVVHW�RU�OLDELOLW\�LV�UHFRJQLVHG�LQ�DFFRUGDQFH�ZLWK�,$6����HLWKHU�LQ�SURÀW�RU�ORVV�RU�DV�D�FKDQJH�WR�RWKHU�
FRPSUHKHQVLYH� LQFRPH��&RQWLQJHQW� FRQVLGHUDWLRQ� WKDW� LV� FODVVLÀHG�DV� HTXLW\� LV� QRW� UHPHDVXUHG�� DQG� LWV�
VXEVHTXHQW�VHWWOHPHQW�LV�DFFRXQWHG�IRU�ZLWKLQ�HTXLW\�

Goodwill is initially measured as the excess of the aggregate of the consideration transferred and the fair 
YDOXH�RI�QRQ�FRQWUROOLQJ� LQWHUHVW�RYHU� WKH�QHW� LGHQWLÀDEOH�DVVHWV�DFTXLUHG�DQG� OLDELOLWLHV�DVVXPHG�� ,I� WKLV�
FRQVLGHUDWLRQ� LV� ORZHU� WKDQ� WKH� IDLU� YDOXH�RI� WKH�QHW�DVVHWV�RI� WKH�VXEVLGLDU\�DFTXLUHG�� WKH�GLIIHUHQFH� LV�
UHFRJQLVHG�LQ�SURÀW�RU�ORVV�

,QWHU�FRPSDQ\� WUDQVDFWLRQV�� EDODQFHV�� LQFRPH� DQG� H[SHQVHV� RQ� WUDQVDFWLRQV� EHWZHHQ� JURXS� FRPSDQLHV�
DUH�HOLPLQDWHG��3URÀWV�DQG�ORVVHV�UHVXOWLQJ�IURP�LQWHUFRPSDQ\�WUDQVDFWLRQV�WKDW�DUH�UHFRJQLVHG�LQ�DVVHWV�
are also eliminated. Accounting policies of subsidiaries have been changed where necessary to ensure 
consistency with the policies adopted by the Group

(iv) Associates

$VVRFLDWHV� DUH� DOO� HQWLWLHV� RYHU� ZKLFK� WKH� *URXS� KDV� VLJQLÀFDQW� LQÁXHQFH� EXW� QRW� FRQWURO�� JHQHUDOO\�
accompanying a shareholding of between 20% and 50% of the voting rights. Investments in associates are 
DFFRXQWHG�IRU�XVLQJ�WKH�HTXLW\�PHWKRG�RI�DFFRXQWLQJ��8QGHU�WKH�HTXLW\�PHWKRG��WKH�LQYHVWPHQWV�DUH�LQLWLDOO\�
UHFRJQLVHG�DW�FRVW��DQG�WKH�FDUU\LQJ�DPRXQW�LV�LQFUHDVHG�RU�GHFUHDVHG�WR�UHFRJQLVH�WKH�LQYHVWRU·V�VKDUH�RI�
WKH�SURÀW�RI�ORVV�RI�WKH�LQYHVWHH�DIWHU�WKH�GDWH�RI�DFTXLVLWLRQ��7KH�*URXS·V�LQYHVWPHQWV�LQ�DVVRFLDWHV�LQFOXGH�
JRRGZLOO�LGHQWLÀHG�RQ�DFTXLVLWLRQ

,I�WKH�RZQHUVKLS�LQWHUHVW�LQ�DQ�DVVRFLDWH�LV�UHGXFHG�EXW�VLJQLÀFDQW�LQÁXHQFH�LV�UHWDLQHG��RQO\�D�SURSRUWLRQDWH�
VKDUH�RI�WKH�DPRXQWV�SUHYLRXVO\�UHFRJQLVHG�LQ�RWKHU�FRPSUHKHQVLYH�LQFRPH�LV�UHFODVVLÀHG�WR�SURÀW�RU�ORVV�
as appropriate.

7KH�*URXS·V�VKDUH�RI�SRVW�DFTXLVLWLRQ�SURÀW�RU� ORVV� LV� UHFRJQLVHG� LQ�SURÀW�RU� ORVV��DQG� LWV�VKDUH�RI�SRVW�
DFTXLVLWLRQ�PRYHPHQWV�LQ�RWKHU�FRPSUHKHQVLYH�LQFRPH�LV�UHFRJQLVHG�LQ�RWKHU�FRPSUHKHQVLYH�LQFRPH��ZLWK�
a corresponding adjustment to the carrying amount of the investment.  When the Group’s share of losses 
LQ�DQ�DVVRFLDWH�HTXDOV�RU�H[FHHGV�LWV�LQWHUHVW�LQ�WKH�DVVRFLDWH��LQFOXGLQJ�DQ\�RWKHU�XQVHFXUHG�UHFHLYDEOHV��
WKH�*URXS�GRHV�QRW�UHFRJQLVH�IXUWKHU�ORVVHV��XQOHVV�LW�KDV�LQFXUUHG�OHJDO�RU�FRQVWUXFWLYH�REOLJDWLRQV�RU�PDGH�
payments on behalf of the associate.
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The Group determines at each reporting date whether there is any objective evidence that the investment 
LQ� WKH�DVVRFLDWH� LV� LPSDLUHG�� ,I� WKLV� LV� WKH�FDVH�� WKH�*URXS�FDOFXODWHV� WKH�DPRXQW�RI� LPSDLUPHQW�DV� WKH�
difference between the recoverable amount of the associate and its carrying value and recognises the amount 
DGMDFHQW�WR�¶VKDUH�RI�SURÀW��ORVV��RI�DQ�DVVRFLDWH·�LQ�SURÀW�RU�ORVV�

3URÀWV� DQG� ORVVHV� UHVXOWLQJ� IURP� XSVWUHDP� DQG� GRZQVWUHDP� WUDQVDFWLRQV� EHWZHHQ� WKH� *URXS� DQG� LWV�
DVVRFLDWHV� DUH� UHFRJQLVHG� LQ� WKH�*URXS·V� ÀQDQFLDO� VWDWHPHQWV� RQO\� WR� WKH� H[WHQW� RI� XQUHODWHG� LQYHVWRU·V�
LQWHUHVWV�LQ�WKH�DVVRFLDWHV��8QUHDOLVHG�ORVVHV�DUH�HOLPLQDWHG�XQOHVV�WKH�WUDQVDFWLRQ�SURYLGHV�HYLGHQFH�RI�DQ�
impairment of the asset transferred. Accounting policies of associates have been changed where necessary 
to ensure consistency with the policies adopted by the Group.

'LOXWLRQ�JDLQV�DQG�ORVVHV�DULVLQJ�IURP�LQYHVWPHQWV�LQ�DVVRFLDWHV�DUH�UHFRJQLVHG�SURÀW�RU�ORVV�

�Y��6HSDUDWH�ÀQDQFLDO�VWDWHPHQWV

,Q�WKH�VHSDUDWH�ÀQDQFLDO�VWDWHPHQWV��LQYHVWPHQWV�LQ�VXEVLGLDULHV�DQG�DVVRFLDWHV�DUH�DFFRXQWHG�IRU�DW�FRVW�
OHVV�LPSDLUPHQW��&RVW�LV�DGMXVWHG�WR�UHÁHFW�FKDQJHV�LQ�FRQVLGHUDWLRQ�DULVLQJ�IURP�FRQWLQJHQW�FRQVLGHUDWLRQ�
amendments. Cost also includes direct attributable costs of investment.

Dividend income is recognised when the right to receive payment is established.

2.4 Segment reporting

Operating segments are reported in a manner consistent with the internal reporting provided to the chief 
RSHUDWLQJ�GHFLVLRQ�PDNHU��&2'0����7KH�&2'0��ZKR�LV�UHVSRQVLEOH�IRU�DOORFDWLQJ�UHVRXUFHV�DQG�DVVHVVLQJ�
SHUIRUPDQFH�RI�WKH�RSHUDWLQJ�VHJPHQWV��KDV�EHHQ�LGHQWLÀHG�DV�WKH�([HFXWLYH�0DQDJHPHQW�%RDUG���

2.5 Foreign currency 

(i)  Functional and presentation currency

,WHPV�LQFOXGHG�LQ�WKH�ÀQDQFLDO�VWDWHPHQWV�RI�HDFK�RI�WKH�*URXS·V�HQWLWLHV�DUH�PHDVXUHG�XVLQJ�WKH�FXUUHQF\�RI�
WKH�SULPDU\�HFRQRPLF�HQYLURQPHQW�LQ�ZKLFK�WKH�HQWLW\�RSHUDWHV��¶WKH�IXQFWLRQDO�FXUUHQF\·���7KH�FRQVROLGDWHG�
ÀQDQFLDO�VWDWHPHQWV�DUH�SUHVHQWHG�LQ�8JDQGD�6KLOOLQJV��ZKLFK�LV�WKH�&RPSDQ\·V�IXQFWLRQDO�DQG�SUHVHQWDWLRQ�
currency.

(ii)  Transactions and balances 

Foreign currency transactions are translated into the functional currency of the respective entity using the 
exchange rates prevailing at the dates of the transactions. Foreign exchange gains and losses resulting from 
the settlement of such transactions and from the translation at year-end exchange rates of monetary assets 
DQG�OLDELOLWLHV�GHQRPLQDWHG�LQ�IRUHLJQ�FXUUHQFLHV�DUH�UHFRJQLVHG�LQ�SURÀW�RU�ORVV�

)RUHLJQ�H[FKDQJH�JDLQV�DQG�ORVVHV�WKDW�UHODWH�WR�ERUURZLQJV�DQG�FDVK�DQG�FDVK�HTXLYDOHQWV�DUH�SUHVHQWHG�
LQ�SURÀW�RU�ORVV�ZLWKLQ�¶ÀQDQFH�LQFRPH�RU�FRVW·��$OO�RWKHU�IRUHLJQ�H[FKDQJH�JDLQV�DQG�ORVVHV�DUH�SUHVHQWHG�LQ�
SURÀW�RU�ORVV�ZLWKLQ�¶RWKHU�LQFRPH·�RU�¶RWKHU�H[SHQVHV·�

7UDQVODWLRQ�GLIIHUHQFHV�RQ�QRQ�PRQHWDU\�LWHPV��VXFK�DV�HTXLWLHV��KHOG�DW�IDLU�YDOXH�WKURXJK�SURÀW�RU�ORVV��DUH�
UHSRUWHG�DV�SDUW�RI�WKH�IDLU�YDOXH�JDLQ�RU�ORVV��7UDQVODWLRQ�GLIIHUHQFHV�RQ�QRQ�PRQHWDU\�LWHPV��VXFK�DV�HTXLWLHV��
FODVVLÀHG�DV�DYDLODEOH�IRU�VDOH�ÀQDQFLDO�DVVHWV��DUH�LQFOXGHG�LQ�WKH�IDLU�YDOXH�UHVHUYH�LQ�HTXLW\�
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(iii)  Consolidation of Group entities

7KH�UHVXOWV�DQG�ÀQDQFLDO�SRVLWLRQ�RI�DOO�WKH�*URXS�HQWLWLHV��QRQH�RI�ZKLFK�KDV�WKH�FXUUHQF\�RI�D�K\SHULQÁDWLRQDU\�
HFRQRP\��WKDW�KDYH�D�IXQFWLRQDO�FXUUHQF\�GLIIHUHQW�IURP�WKH�SUHVHQWDWLRQ�FXUUHQF\�DUH�WUDQVODWHG�LQWR�WKH�
presentation currency as follows:

�L�� DVVHWV�DQG�OLDELOLWLHV�IRU�HDFK�VWDWHPHQW�RI�ÀQDQFLDO�SRVLWLRQ�SUHVHQWHG�DUH�WUDQVODWHG�DW�WKH�FORVLQJ�UDWH�
DW�WKH�UHSRUWLQJ�GDWH�

�LL�� LQFRPH� DQG� H[SHQVHV� IRU� HDFK� LQFRPH� VWDWHPHQW� DUH� WUDQVODWHG� DW� DYHUDJH� H[FKDQJH� UDWHV� �XQOHVV�
this average is not a reasonable approximation of the cumulative effect of the rates prevailing on the 
WUDQVDFWLRQ�GDWHV��LQ�ZKLFK�FDVH�LQFRPH�DQG�H[SHQVHV�DUH�WUDQVODWHG�DW�H[FKDQJH�UDWHV�SUHYDLOLQJ�DW�WKH�
GDWHV�RI�WKH�WUDQVDFWLRQV���DQG

�LLL�� DOO�UHVXOWLQJ�H[FKDQJH�GLIIHUHQFHV�DUH�UHFRJQLVHG�LQ�RWKHU�FRPSUHKHQVLYH�LQFRPH�DQG�WKHQ�DV�D�VHSDUDWH�
FRPSRQHQW�RI�HTXLW\�

*RRGZLOO�DQG�IDLU�YDOXH�DGMXVWPHQWV�DULVLQJ�RQ�WKH�DFTXLVLWLRQ�RI�D� IRUHLJQ�HQWLW\�DUH� WUHDWHG�DV�DVVHWV�DQG�
liabilities of the foreign entity and translated at the closing rate.  Exchange differences arising are recognised in 
other comprehensive income.

2.6 Interest income and interest expense

5HYHQXH�LV�UHFRJQLVHG�WR�WKH�H[WHQW�WKDW�LW�LV�SUREDEOH�WKDW�HFRQRPLF�EHQHÀWV�ZLOO�ÁRZ�WR�WKH�*URXS�DQG�WKH�
UHYHQXH�FDQ�EH�PHDVXUHG�UHOLDEO\��,QWHUHVW�LQFRPH�DQG�H[SHQVH�DUH�UHFRJQLVHG�LQ�SURÀW�RU�ORVV�IRU�DOO�LQWHUHVW�
bearing instruments at amortised cost using the effective interest method.The effective interest method is 
D�PHWKRG�RI�FDOFXODWLQJ� WKH�DPRUWLVHG�FRVW�RI�D�ÀQDQFLDO�DVVHW�RU�D�ÀQDQFLDO� OLDELOLW\�DQG�RI�DOORFDWLQJ� WKH�
interest income or interest expense over the relevant period. The effective interest rate is the rate that exactly 
GLVFRXQWV�HVWLPDWHG�IXWXUH�FDVK�SD\PHQWV�RU�UHFHLSWV�WKURXJK�WKH�H[SHFWHG�OLIH�RI�WKH�ÀQDQFLDO�LQVWUXPHQW�RU��
ZKHQ�DSSURSULDWH��D�VKRUWHU�SHULRG�WR�WKH�QHW�FDUU\LQJ�DPRXQW�RI�WKH�ÀQDQFLDO�DVVHW�RU�ÀQDQFLDO�OLDELOLW\��7KH�
calculation includes all fees paid or received between parties to the contract that are an integral part of the 
HIIHFWLYH�LQWHUHVW�UDWH��WUDQVDFWLRQ�FRVWV�DQG�DOO�RWKHU�SUHPLXPV�RU�GLVFRXQWV��

:KHQ�ORDQV�DQG�DGYDQFHV�EHFRPH�GRXEWIXO�RI�FROOHFWLRQ��WKH\�DUH�ZULWWHQ�GRZQ�WR�WKHLU�UHFRYHUDEOH�DPRXQWV�
and interest income is thereafter recognised based on the rate of interest that was used to discount the future 
FDVK�ÁRZV�IRU�WKH�SXUSRVH�RI�PHDVXULQJ�WKH�UHFRYHUDEOH�DPRXQW�

2.7 Fee and commission income

The Group earns fees and commission income from a diverse range of services it provides to its customers. 
These are earned from services that are provided over a certain period of time. Fees and commissions are 
JHQHUDOO\� UHFRJQLVHG�RQ�DQ�DFFUXDO�EDVLV�ZKHQ� WKH�VHUYLFH�KDV�EHHQ�SURYLGHG�� �/RDQ�FRPPLWPHQW� IHHV� IRU�
ORDQV�WKDW�DUH�OLNHO\�WR�EH�GUDZQ�GRZQ�DUH�GHIHUUHG��WRJHWKHU�ZLWK�UHODWHG�GLUHFW�FRVWV��DQG�UHFRJQLVHG�DV�DQ�
adjustment to the effective interest rate on the loan.

:KHQ� LW� LV� XQOLNHO\� WKDW� WKH� ORDQ�ZLOO� EH�GUDZQ�GRZQ�� WKH� ORDQ� FRPPLWPHQW� IHHV� DUH� UHFRJQLVHG�RYHU� WKH�
commitment period on a straight line basis.

2.8 Dividends income

Dividends are recognised as income in the period in which the right to receive payment is established. 
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2.9 Financial assets

7KH�*URXS�FODVVLÀHV�LWV�ÀQDQFLDO�DVVHWV�LQWR�WKH�IROORZLQJ�FDWHJRULHV���ÀQDQFLDO�DVVHWV�DW�IDLU�YDOXH�WKURXJK�
SURÀW�RU�ORVV��DYDLODEOH�IRU�VDOH�LQVWUXPHQWV��ORDQV�DQG�UHFHLYDEOHV�DQG�KHOG�WR�PDWXULW\�ÀQDQFLDO�DVVHWV���7KH�
FODVVLÀFDWLRQ�GHSHQGV�RQ�WKH�SXUSRVH�IRU�ZKLFK�WKH�ÀQDQFLDO�DVVHWV�ZHUH�DFTXLUHG���0DQDJHPHQW�GHWHUPLQHV�
WKH�FODVVLÀFDWLRQ�RI�LWV�ÀQDQFLDO�DVVHWV�DW�LQLWLDO�UHFRJQLWLRQ�DQG�UH�HYDOXDWHV�VXFK�GHVLJQDWLRQ�DW�HYHU\�UHSRUWLQJ�
date: 

i). )LQDQFLDO� DVVHWV� DW� IDLU� YDOXH� WKURXJK�SURÀW� RU� ORVV:� )LQDQFLDO� DVVHWV� FODVVLÀHG� LQ� WKLV� FDWHJRU\� DUH�
WKRVH� WKDW�KDYH�EHHQ�GHVLJQDWHG�E\�PDQDJHPHQW�RQ� LQLWLDO� UHFRJQLWLRQ�DQG�ÀQDQFLDO�DVVHWV�KHOG� IRU�
WUDGLQJ��)LQDQFLDO�DVVHWV�DUH�FODVVLÀHG�DV�KHOG�IRU�WUDGLQJ�LI�WKH\�DUH�DFTXLUHG�IRU�WKH�SXUSRVH�RI�VHOOLQJ�RU�
UHSXUFKDVLQJ�LQ�WKH�QHDU�WHUP�)LQDQFLDO�DVVHWV�KHOG�IRU�WUDGLQJ�DUH�UHFRUGHG�LQ�WKH�VWDWHPHQW�RI�ÀQDQFLDO�
SRVLWLRQ�DW� IDLU� YDOXH��&KDQJHV� LQ� IDLU� YDOXH�DUH� UHFRJQLVHG� LQ� ¶,QWHUHVW�DQG�VLPLODU� LQFRPH·�� ,QWHUHVW�
LQFRPH�LV�UHFRUGHG�DFFRUGLQJ�WR�WKH�WHUPV�RI�WKH�FRQWUDFW��RU�ZKHQ�WKH�ULJKW�WR�WKH�SD\PHQW�KDV�EHHQ�
HVWDEOLVKHG��0DQDJHPHQW�PD\�RQO\�GHVLJQDWH�DQ�LQVWUXPHQW�DW�IDLU�YDOXH�WKURXJK�SURÀW�RU�ORVV�XSRQ�
initial recognition.  

ii). Loans and receivables:� /RDQV� DQG� UHFHLYDEOHV� DUH� QRQ�GHULYDWLYH� ÀQDQFLDO� DVVHWV� ZLWK� À[HG� RU�
GHWHUPLQDEOH�SD\PHQWV�WKDW�DUH�QRW�TXRWHG�LQ�DQ�DFWLYH�PDUNHW��RWKHU�WKDQ���D��WKRVH�FODVVLÀHG�DV�KHOG�
IRU�WUDGLQJ�DQG�WKRVH�WKDW�WKH�*URXS�RQ�LQLWLDO�UHFRJQLWLRQ�GHVLJQDWHV�DV�DW�IDLU�YDOXH�WKURXJK�SURÀW�DQG�
ORVV���E��WKRVH�WKDW�WKH�*URXS�XSRQ�LQLWLDO�UHFRJQLWLRQ�GHVLJQDWHV�DV�DYDLODEOH�IRU�VDOH��RU��F��WKRVH�
IRU�ZKLFK�WKH�KROGHU�PD\�QRW�UHFRYHU�VXEVWDQWLDOO\�DOO�RI�LWV�LQLWLDO�LQYHVWPHQW��RWKHU�WKDQ�EHFDXVH�RI�
credit deterioration. 

iii). Held-to-maturity investments: 7KHVH�DUH�QRQ�GHULYDWLYH�ÀQDQFLDO�DVVHWV�ZLWK�À[HG�RU�GHWHUPLQDEOH�
SD\PHQWV�DQG�À[HG�PDWXULWLHV�WKDW�WKH�*URXS·V�PDQDJHPHQW�KDV�WKH�SRVLWLYH�LQWHQWLRQ�DQG�DELOLW\�
WR�KROG�WR�PDWXULW\��:HUH�WKH�*URXS�WR�VHOO�PRUH�WKDQ�DQ�LQVLJQLÀFDQW�DPRXQW�RI�KHOG�WR�PDWXULW\�
DVVHWV��WKH�HQWLUH�FDWHJRU\�ZRXOG�KDYH�WR�EH�UHFODVVLÀHG�DV�DYDLODEOH�IRU�VDOH�

iv). $YDLODEOH�IRU�VDOH�ÀQDQFLDO�DVVHWV�DUH�QRQ�GHULYDWLYHV�WKDW�DUH�HLWKHU�GHVLJQDWHG�LQ�WKLV�FDWHJRU\�
RU�QRW�FODVVLÀHG�LQ�DQ\�RI�WKH�RWKHU�FDWHJRULHV�

3XUFKDVHV�DQG�VDOHV�RI�ÀQDQFLDO�DVVHWV�DUH�UHFRJQLVHG�RQ�WKH�WUDGH�GDWH��ZKLFK�LV�WKH�GDWH�RQ�ZKLFK�WKH�
Group commits to purchase or sell the asset. Financial assets are initially recognised at fair value plus 
WUDQVDFWLRQ�FRVWV�IRU�DOO�ÀQDQFLDO�DVVHWV�QRW�FDUULHG�DW�IDLU�YDOXH�WKURXJK�SURÀW�RU�ORVV��)LQDQFLDO�DVVHWV�DUH�
GHUHFRJQLVHG�ZKHQ�WKH�ULJKWV�WR�UHFHLYH�FDVK�ÁRZV�IURP�WKH�ÀQDQFLDO�DVVHWV�KDYH�H[SLUHG�RU�ZKHUH�WKH�
*URXS�KDV�WUDQVIHUUHG�VXEVWDQWLDOO\�DOO�ULVNV�DQG�UHZDUGV�RI�RZQHUVKLS�RU�WKH�*URXS�KDV�QHLWKHU�WUDQVIHUUHG�
QRU�UHWDLQHG�VXEVWDQWLDOO\�DOO�WKH�ULVNV�DQG�UHZDUGV�RI�WKH�DVVHWV��EXW�KDV�WUDQVIHUUHG�FRQWURO�RI�WKH�DVVHW��
$YDLODEOH�IRU�VDOH�ÀQDQFLDO�DVVHWV�DQG�ÀQDQFLDO�DVVHWV�DW�IDLU�YDOXH�WKURXJK�SURÀW�RU�ORVV�DUH�VXEVHTXHQWO\�
FDUULHG�DW�IDLU�YDOXH��/RDQV�DQG�UHFHLYDEOHV�DQG�KHOG�WR�PDWXULW\�ÀQDQFLDO�DVVHWV�DUH�FDUULHG�DW�DPRUWLVHG�
cost using the effective interest method. Realised and unrealised gains and losses arising from changes in 
WKH�IDLU�YDOXH�RI�WKH�¶ÀQDQFLDO�DVVHWV�DW�IDLU�YDOXH�WKURXJK�SURÀW�RU�ORVV·�FDWHJRU\�DUH�LQFOXGHG�LQ�SURÀW�RU�
ORVV�LQ�WKH�SHULRG�LQ�ZKLFK�WKH\�DULVH��8QUHDOLVHG�JDLQV�DQG�ORVVHV�DULVLQJ�IURP�FKDQJHV�LQ�WKH�IDLU�YDOXH�RI�
DYDLODEOH�IRU�VDOH�ÀQDQFLDO�DVVHWV�DUH� UHFRJQLVHG� LQ�RWKHU�FRPSUHKHQVLYH� LQFRPH�:KHQ�DYDLODEOH�IRU�VDOH�
ÀQDQFLDO�DVVHWV�DUH�VROG�RU�LPSDLUHG��WKH�DFFXPXODWHG�IDLU�YDOXH�DGMXVWPHQWV�DUH�LQFOXGHG�LQ�SURÀW�RU�ORVV�DV�
gains and losses from investment securities.
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2 6XPPDU\�RI�VLJQLÀFDQW�DFFRXQWLQJ�SROLFLHV��FRQWLQXHG�

'HULYDWLYHV��ZKLFK�FRPSULVH�VROHO\�IRUZDUG�IRUHLJQ�H[FKDQJH�FRQWUDFWV��DUH�LQLWLDOO\�UHFRJQLVHG�DW�IDLU�YDOXH�RQ�
WKH�GDWH�WKH�GHULYDWLYH�FRQWUDFW�LV�HQWHUHG�LQWR�DQG�DUH�VXEVHTXHQWO\�PHDVXUHG�DW�IDLU�YDOXH���7KH�IDLU�YDOXH�
LV�GHWHUPLQHG�XVLQJ�IRUZDUG�H[FKDQJH�PDUNHW�UDWHV�DW�WKH�UHSRUWLQJ�GDWH���7KH�GHULYDWLYHV�GR�QRW�TXDOLI\�IRU�
KHGJH�DFFRXQWLQJ���&KDQJHV�LQ�WKH�IDLU�YDOXH�RI�GHULYDWLYHV�DUH�UHFRJQLVHG�LPPHGLDWHO\�LQ�SURÀW�RU�ORVV��7KH�
IDLU�YDOXHV�RI�XQTXRWHG�HTXLW\�LQYHVWPHQWV�LV�HVWLPDWHG�DV�WKH�JURXS·V�VKDUH�RI�WKH�QHW�DVVHWV�RI�WKH�LQYHVWHH�
HQWLW\�DV�GHULYHG�IURP�WKH�ÀQDQFLDO�VWDWHPHQWV�RI�WKH�LQYHVWHH�HQWLW\�

2.10 Financial liabilities

)LQDQFLDO�OLDELOLWLHV�DUH�UHFRJQLVHG�LQLWLDOO\�DW�IDLU�YDOXH��IDLU�YDOXH�RI�FRQVLGHUDWLRQ�UHFHLYHG��QHW�RI�WUDQVDFWLRQ�
FRVWV�LQFXUUHG���)LQDQFLDO�OLDELOLWLHV�DUH�VXEVHTXHQWO\�VWDWHG�DW�DPRUWLVHG�FRVW��DQ\�GLIIHUHQFH�EHWZHHQ�SURFHHGV�
QHW�RI�WUDQVDFWLRQ�FRVWV�DQG�WKH�UHGHPSWLRQ�YDOXH�LV�UHFRJQLVHG�LQ�SURÀW�RU�ORVV�RYHU�WKH�SHULRG�RI�WKH�ERUURZLQJV�
XVLQJ�WKH�HIIHFWLYH�LQWHUHVW�PHWKRG��$�ÀQDQFLDO�OLDELOLW\�LV�GHUHFRJQLVHG�ZKHUH�WKH�UHODWHG�REOLJDWLRQ�LV�GLVFKDUJHG��
cancelled or expires.

2.11 ,PSDLUPHQW�RI�ÀQDQFLDO�DVVHWV

7KH�*URXS�DVVHVVHV�DW�HDFK�UHSRUWLQJ�GDWH�ZKHWKHU�WKHUH�LV�REMHFWLYH�HYLGHQFH�WKDW�D�ÀQDQFLDO�DVVHW�RU�D�
JURXS�RI�ÀQDQFLDO�DVVHWV�FDUULHG�DW�DPRUWLVHG�FRVW�LV�LPSDLUHG����$�ÀQDQFLDO�DVVHW�RU�D�JURXS�RI�ÀQDQFLDO�DVVHWV�
LV�LPSDLUHG�DQG�LPSDLUPHQW�ORVVHV�DUH�LQFXUUHG�LI��DQG�RQO\�LI��WKHUH�LV�REMHFWLYH�HYLGHQFH�RI�LPSDLUPHQW�DV�D�
UHVXOW�RI�RQH�RU�PRUH�HYHQWV�WKDW�RFFXUUHG�DIWHU�LQLWLDO�UHFRJQLWLRQ�RI�WKH�DVVHW��D�´ORVV�HYHQWµ��DQG�WKDW�ORVV�
HYHQW��RU�HYHQWV��KDV�DQ�LPSDFW�RQ�WKH�HVWLPDWHG�IXWXUH�FDVK�ÁRZV�RI�WKH�ÀQDQFLDO�DVVHW�RU�JURXS�RI�ÀQDQFLDO�
assets that can be reliably estimated.  

2EMHFWLYH�HYLGHQFH�WKDW�D�ÀQDQFLDO�DVVHW�RU�JURXS�RI�DVVHWV�LV�LPSDLUHG�LQFOXGHV�REVHUYDEOH�GDWD�WKDW�FRPHV�
to the attention of the Group about the following loss events:

D�� VLJQLÀFDQW�ÀQDQFLDO�GLIÀFXOW\�RI�WKH�LVVXHU�RU�REOLJRU�

E�� D�EUHDFK�RI�FRQWUDFW��VXFK�DV�GHIDXOW�RU�GHOLQTXHQF\�LQ�LQWHUHVW�RU�SULQFLSDO�UHSD\PHQWV�

F�� WKH�*URXS�JUDQWLQJ�WR�WKH�ERUURZHU��IRU�HFRQRPLF�RU�OHJDO�UHDVRQV�UHODWLQJ�WR�WKH�ERUURZHU·V�ÀQDQFLDO�
GLIÀFXOW\��D�FRQFHVVLRQ�WKDW�WKH�OHQGHU�ZRXOG�QRW�RWKHUZLVH�FRQVLGHU�

G�� LW�EHFRPLQJ�SUREDEOH�WKDW�WKH�ERUURZHU�ZLOO�HQWHU�EDQNUXSWF\�RU�RWKHU�ÀQDQFLDO�GLIÀFXOW\�

H�� �WKH�GLVDSSHDUDQFH�RI�DQ�DFWLYH�PDUNHW�IRU�WKDW�ÀQDQFLDO�DVVHW�EHFDXVH�RI�ÀQDQFLDO�GLIÀFXOWLHV��RU

I�� REVHUYDEOH�GDWD�LQGLFDWLQJ�WKDW�WKHUH�LV�D�PHDVXUDEOH�GHFUHDVH�LQ�WKH�HVWLPDWHG�IXWXUH�FDVK�ÁRZV�
IURP�D�JURXS�RI�ÀQDQFLDO�DVVHWV�VLQFH�WKH�LQLWLDO�UHFRJQLWLRQ�RI�WKRVH�DVVHWV��DOWKRXJK�WKH�GHFUHDVH�
FDQQRW�\HW�EH�LGHQWLÀHG�ZLWK�WKH�LQGLYLGXDO�ÀQDQFLDO�DVVHWV�LQ�WKH�JURXS��LQFOXGLQJ�

(i) DGYHUVH�FKDQJHV�LQ�WKH�SD\PHQW�VWDWXV�RI�ERUURZHUV�LQ�WKH�JURXS��RU

(ii) national or local economic conditions that correlate with defaults on the assets in the group.
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2 6XPPDU\�RI�VLJQLÀFDQW�DFFRXQWLQJ�SROLFLHV��FRQWLQXHG�

2.11 ,PSDLUPHQW�RI�ÀQDQFLDO�DVVHWV��FRQWLQXHG�

7KH�*URXS�ÀUVW�DVVHVVHV�ZKHWKHU�REMHFWLYH�HYLGHQFH�RI�LPSDLUPHQW�H[LVWV�LQGLYLGXDOO\�IRU�DOO�ÀQDQFLDO�DVVHWV���
,I� WKH�*URXS� GHWHUPLQHV� QR� REMHFWLYH� HYLGHQFH� RI� LPSDLUPHQW� H[LVWV� IRU� DQ� LQGLYLGXDOO\� DVVHVVHG� ÀQDQFLDO�
DVVHW��ZKHWKHU�VLJQLÀFDQW�RU�QRW��LW�LQFOXGHV�WKH�DVVHW�LQ�D�JURXS�RI�ÀQDQFLDO�DVVHWV�ZLWK�VLPLODU�FUHGLW�ULVN�
characteristics and collectively assesses them for impairment.  Assets that are individually assessed for 
impairment and for which an impairment loss is or continues to be recognised are not included in a collective 
assessment of impairment. If there is objective evidence that an impairment loss on loans and receivables or 
KHOG�WR�PDWXULW\�DVVHWV�FDUULHG�DW�DPRUWLVHG�FRVW�KDV�EHHQ�LQFXUUHG��WKH�DPRXQW�RI�WKH�ORVV�LV�PHDVXUHG�DV�WKH�
GLIIHUHQFH�EHWZHHQ�WKH�DVVHW·V�FDUU\LQJ�DPRXQW�DQG�WKH�SUHVHQW�YDOXH�RI�HVWLPDWHG�IXWXUH�FDVK�ÁRZV��H[FOXGLQJ�
IXWXUH�FUHGLW�ORVVHV�WKDW�KDYH�QRW�EHHQ�LQFXUUHG��GLVFRXQWHG�DW�WKH�ÀQDQFLDO� LQVWUXPHQW·V�RULJLQDO�HIIHFWLYH�
interest rate.  The carrying amount of the asset is reduced through the use of an allowance account and the 
DPRXQW�RI�WKH�ORVV�LV�UHFRJQLVHG�LQ�SURÀW�RU�ORVV���,I�D�ORDQ�RU�KHOG�WR�PDWXULW\�DVVHW�KDV�D�YDULDEOH�LQWHUHVW�
UDWH��WKH�GLVFRXQW�UDWH�IRU�PHDVXULQJ�DQ\�LPSDLUPHQW�ORVV�LV�WKH�FXUUHQW�HIIHFWLYH�LQWHUHVW�UDWH�GHWHUPLQHG�
under the contract.

7KH�FDOFXODWLRQ�RI�WKH�SUHVHQW�YDOXH�RI�WKH�HVWLPDWHG�IXWXUH�FDVK�ÁRZV�RI�D�FROODWHUDOLVHG�ÀQDQFLDO�DVVHW�UHÁHFWV�
WKH�FDVK�ÁRZV�WKDW�PD\�UHVXOW�IURP�IRUHFORVXUH�OHVV�FRVWV�IRU�REWDLQLQJ�DQG�VHOOLQJ�WKH�FROODWHUDO��ZKHWKHU�RU�
not foreclosure is probable.

)RU�WKH�SXUSRVHV�RI�D�FROOHFWLYH�HYDOXDWLRQ�RI�LPSDLUPHQW��ÀQDQFLDO�DVVHWV�DUH�JURXSHG�RQ�WKH�EDVLV�RI�VLPLODU�
FUHGLW�ULVN�FKDUDFWHULVWLFV��L�H��RQ�WKH�EDVLV�RI�WKH�*URXS·V�EXVLQHVV�DQG�SURGXFW�VHJPHQWV����7KRVH�FKDUDFWHULVWLFV�
DUH�UHOHYDQW�WR�WKH�HVWLPDWLRQ�RI�IXWXUH�FDVK�ÁRZV�IRU�JURXSV�RI�VXFK�DVVHWV�E\�EHLQJ�LQGLFDWLYH�RI�WKH�GHEWRUV·�
ability to pay all amounts due according to the contractual terms of the assets being evaluated. 

)XWXUH�FDVK�ÁRZV�LQ�D�JURXS�RI�ÀQDQFLDO�DVVHWV�WKDW�DUH�FROOHFWLYHO\�HYDOXDWHG�IRU�LPSDLUPHQW�DUH�HVWLPDWHG�RQ�
WKH�EDVLV�RI�WKH�FRQWUDFWXDO�FDVK�ÁRZV�RI�WKH�DVVHWV�LQ�WKH�JURXS�DQG�KLVWRULFDO�ORVV�H[SHULHQFH�IRU�DVVHWV�ZLWK�
FUHGLW�ULVN�FKDUDFWHULVWLFV�VLPLODU�WR�WKRVH�LQ�WKH�JURXS���+LVWRULFDO�ORVV�H[SHULHQFH�LV�DGMXVWHG�RQ�WKH�EDVLV�RI�
FXUUHQW�REVHUYDEOH�GDWD�WR�UHÁHFW�WKH�HIIHFWV�RI�FXUUHQW�FRQGLWLRQV�WKDW�GLG�QRW�DIIHFW�WKH�SHULRG�RQ�ZKLFK�WKH�
historical loss experience is based and to remove the effects of conditions in the historical period that do not 
exist currently.

In addition to the measurement of impairment losses on loans and advances in accordance with International 
)LQDQFLDO�5HSRUWLQJ�6WDQGDUGV�DV�VHW�RXW�DERYH��WKH�*URXS·V�VXEVLGLDU\��dfcu�%DQN�/LPLWHG�LV�DOVR�UHTXLUHG�E\�
WKH�8JDQGDQ�)LQDQFLDO�,QVWLWXWLRQV�$FW�������WR�HVWLPDWH�ORVVHV�RQ�ORDQV�DQG�DGYDQFHV�DV�IROORZV�

L�� $�VSHFLÀF�DOORZDQFH�IRU�LPSDLUPHQW�IRU�WKRVH�ORDQV�DQG�DGYDQFHV�FRQVLGHUHG�WR�EH�QRQ�SHUIRUPLQJ�EDVHG�
RQ�FULWHULD�DQG�FODVVLÀFDWLRQ�RI�VXFK�ORDQV�DQG�DGYDQFHV�HVWDEOLVKHG�E\�WKH�%DQN�RI�8JDQGD��DV�IROORZV�

D�� VXEVWDQGDUG�DVVHWV�ZLWK�DUUHDUV�SHULRG�EHWZHHQ����DQG�����GD\V�²�����

E�� GRXEWIXO�DVVHWV�ZLWK�DUUHDUV�SHULRG�EHWZHHQ�����GD\V�DQG�����GD\V�²�����

F�� ORVV�DVVHWV�ZLWK�DUUHDUV�SHULRG�RYHU�����GD\V�²������
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2 6XPPDU\�RI�VLJQLÀFDQW�DFFRXQWLQJ�SROLFLHV��FRQWLQXHG�

2.11 ,PSDLUPHQW�RI�ÀQDQFLDO�DVVHWV��FRQWLQXHG�

,Q�DGGLWLRQ�WR�WKH�DUUHDUV�SHULRG��EDQNV�PXVW�IROORZ�VXEMHFWLYH�FULWHULD�LQ�DUULYLQJ�DW�WKH�FODVVLÀFDWLRQ�DWWULEXWDEOH�
to the assets.

(ii) $�JHQHUDO�DOORZDQFH�IRU�LPSDLUPHQW�RI�DW�OHDVW����RI�WKH�WRWDO�RXWVWDQGLQJ�FUHGLW�IDFLOLWLHV�QHW�RI�VSHFLÀF�
provisions.

:KHUH�DOORZDQFHV�IRU�LPSDLUPHQW�ORVVHV�RI�ORDQV�DQG�DGYDQFHV�GHWHUPLQHG�LQ�DFFRUGDQFH�ZLWK�WKH�8JDQGDQ�
)LQDQFLDO� ,QVWLWXWLRQV� $FW�� ����� H[FHHG� DPRXQWV� GHWHUPLQHG� LQ� DFFRUGDQFH� ZLWK� ,QWHUQDWLRQDO� )LQDQFLDO�
5HSRUWLQJ�6WDQGDUGV��WKH�H[FHVV� LV�WDNHQ�WR�WKH�UHJXODWRU\�UHVHUYH�DV�DQ�DSSURSULDWLRQ�RI�UHWDLQHG�HDUQLQJV��
Otherwise no further accounting entries are made.

:KHQ�D�ORDQ�LV�XQFROOHFWLEOH��LW�LV�ZULWWHQ�RII�DJDLQVW�WKH�UHODWHG�DOORZDQFHIRU�ORDQ�LPSDLUPHQW���6XFK�ORDQV�
are written off after all the necessary procedures have been completed and the amount of the loss has been 
GHWHUPLQHG���6XEVHTXHQW�UHFRYHULHV�RI�DPRXQWV�SUHYLRXVO\�ZULWWHQ�RII�GHFUHDVH�WKH�FKDUJHIRU�ORDQ�LPSDLUPHQW�
LQ�SURÀW�RU�ORVV�

,I�� LQ�D� VXEVHTXHQW�SHULRG�� WKH�DPRXQW�RI� WKH� LPSDLUPHQW� ORVV�GHFUHDVHV�DQG� WKH�GHFUHDVH�FDQ�EH� UHODWHG�
REMHFWLYHO\�WR�DQ�HYHQW�RFFXUULQJ�DIWHU�WKH�LPSDLUPHQW�ZDV�UHFRJQLVHG��VXFK�DV�DQ�LPSURYHPHQW�LQ�WKH�GHEWRU·V�
FUHGLW�UDWLQJ���WKH�SUHYLRXVO\�UHFRJQLVHG�LPSDLUPHQW�ORVV�LV�UHYHUVHG�E\�DGMXVWLQJ�WKH�DOORZDQFH�DFFRXQW��7KH�
DPRXQW�RI�WKH�UHYHUVDO�LV�UHFRJQL]HG�LQ�SURÀW�RU�ORVV�

2.12 Intangible assets (goodwill and software)

*RRGZLOO�UHSUHVHQWV�WKH�H[FHVV�RI�WKH�FRVW�RI�DQ�DFTXLVLWLRQ�RYHU�WKH�IDLU�YDOXH�RI�WKH�*URXS·V�VKDUH�RI�WKH�QHW�
LGHQWLÀDEOH�DVVHWV�RI�WKH�DFTXLUHG�VXEVLGLDU\�DVVRFLDWH�DW�WKH�GDWH�RI�DFTXLVLWLRQ���*RRGZLOO�RQ�DFTXLVLWLRQV�RI�
VXEVLGLDULHV�LV�LQFOXGHG�LQ�LQWDQJLEOH�DVVHWV���*RRGZLOO�RQ�DFTXLVLWLRQV�RI�DVVRFLDWHV�LV�LQFOXGHG�LQ�LQYHVWPHQWV�
in associates. Goodwill is tested annually for impairment and carried at cost less accumulated impairment 
losses. Gains and losses on disposal of an entity include the carrying amount of goodwill relating to the entity 
sold.

Goodwill is allocated to cash-generating units for the purpose of impairment testing. The allocation is made to 
WKRVH�FDVK�JHQHUDWLQJ�XQLWV�RU�JURXSV�RI�FDVK�JHQHUDWLQJ�XQLWV�WKDW�DUH�H[SHFWHG�WR�EHQHÀW�IURP�WKH�EXVLQHVV�
combination in which the goodwill arose.

6RIWZDUH�LV�LQLWLDOO\�UHFRUGHG�DW�FRVW�DQG�WKHQ�VXEVHTXHQWO\�DW�KLVWRULFDO�FRVW�OHVV�DFFXPXODWHG�GHSUHFLDWLRQ�DQG�
LPSDLUPHQW�ORVVHV���+LVWRULFDO�FRVW�LQFOXGHV�H[SHQGLWXUH�WKDW�LV�GLUHFWO\�DWWULEXWDEOH�WR�WKH�DFTXLVLWLRQ�RI�WKH�LWHPV��
Software is depreciated using the straight line method at 20% per annum.

2.13 Property and equipment

$OO�FDWHJRULHV�RI�SURSHUW\�DQG�HTXLSPHQW�DUH�LQLWLDOO\�UHFRUGHG�DW�FRVW���%XLOGLQJV��IUHHKROG�ODQG�DQG�ODQG�KHOG�XQGHU�
ÀQDQFH�OHDVH�DUH�VXEVHTXHQWO\�VKRZQ�DW�IDLU�YDOXH��EDVHG�RQ�SHULRGLF�YDOXDWLRQV�E\�H[WHUQDO�LQGHSHQGHQW�YDOXHUV��
OHVV�VXEVHTXHQW�GHSUHFLDWLRQ� IRU�EXLOGLQJV�� �$OO�RWKHU�SURSHUW\�DQG�HTXLSPHQW� LV� VWDWHG�DW�KLVWRULFDO�FRVW� OHVV�
accumulated depreciation and impairment losses.  Historical cost includes expenditure that is directly attributable 
WR�WKH�DFTXLVLWLRQ�RI�WKH�LWHPV�



24     dfcu Annual Report - 2012

Notes To The Consolidated Financial Statements (Continued)
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2 6XPPDU\�RI�VLJQLÀFDQW�DFFRXQWLQJ�SROLFLHV��FRQWLQXHG�

2.13 Property and equipment (continued)

6XEVHTXHQW�FRVWV�DUH�LQFOXGHG�LQ�WKH�DVVHW·V�FDUU\LQJ�DPRXQW�RU�UHFRJQLVHG�DV�D�VHSDUDWH�DVVHW��DV�DSSURSULDWH��
RQO\�ZKHQ�LW�LV�SUREDEOH�WKDW�IXWXUH�HFRQRPLF�EHQHÀWV�DVVRFLDWHG�ZLWK�WKH�LWHP�ZLOO�ÁRZ�WR�WKH�*URXS�DQG�WKH�
FRVW�RI�WKH�LWHP�FDQ�EH�PHDVXUHG�UHOLDEO\��$OO�RWKHU�UHSDLUV�DQG�PDLQWHQDQFH�DUH�FKDUJHG�WR�SURÀW�RU�ORVV�GXULQJ�
WKH�ÀQDQFLDO�SHULRG�LQ�ZKLFK�WKH\�DUH�LQFXUUHG�

,QFUHDVHV�LQ�WKH�FDUU\LQJ�DPRXQW�DULVLQJ�RQ�UHYDOXDWLRQ�DUH�FUHGLWHG�WR�D�UHYDOXDWLRQ�VXUSOXV�UHVHUYH�LQ�HTXLW\�
through other comprehensive income.  Decreases that offset previous increases of the same asset are charged 
DJDLQVW�WKH�UHYDOXDWLRQ�VXUSOXV��DOO�RWKHU�GHFUHDVHV�DUH�FKDUJHG�WR�SURÀW�RU�ORVV���

)UHHKROG�ODQG�DQG�ODQG�KHOG�XQGHU�ÀQDQFH�OHDVHV�LV�QRW�GHSUHFLDWHG���'HSUHFLDWLRQ�RQ�RWKHU�DVVHWV�LV�FDOFXODWHG�
using the straight line method to write down their cost or revalued amounts to their residual values over their 
HVWLPDWHG�XVHIXO�OLYHV��DV�IROORZV�

%
Freehold buildings 2.5
2IÀFH�HTXLSPHQW��IXUQLWXUH�DQG�ÀWWLQJV 12.5 – 15
&RPSXWHU�HTXLSPHQW ���������
Motor vehicles 25
:RUN�LQ�SURJUHVV Nil

7KH�DVVHWV·�UHVLGXDO�YDOXHV�DQG�XVHIXO�OLYHV�DUH�UHYLHZHG��DQG�DGMXVWHG�LI�DSSURSULDWH��DW�HDFK�UHSRUWLQJ�GDWH�

$Q�LWHP�RI�SURSHUW\�DQG�HTXLSPHQW�LV�GHUHFRJQL]HG�XSRQ�GLVSRVDO�RU�ZKHQ�QR�IXWXUH�HFRQRPLF�EHQHÀWV�DUH�
H[SHFWHG� IURP� LWV�XVH�RU�GLVSRVDO��$Q\�JDLQ�RU� ORVV�DULVLQJ�RQ�GHUHFRJQLWLRQ�RI� WKH�DVVHW� �FDOFXODWHG�DV� WKH�
GLIIHUHQFH�EHWZHHQ�WKH�QHW�GLVSRVDO�SURFHHGV�DQG�WKH�FDUU\LQJ�DPRXQW�RI�WKH�DVVHW��LV�LQFOXGHG�LQ�SURÀW�RU�ORVV�
in the year the asset is derecognized.

2.14 ,PSDLUPHQW�RI�QRQ�ÀQDQFLDO�DVVHWV

$VVHWV� WKDW� KDYH� DQ� LQGHÀQLWH� XVHIXO� OLIH� DUH� QRW� VXEMHFW� WR� DPRUWLVDWLRQ� DQG� DUH� WHVWHG� DQQXDOO\� IRU�
impairment. Assets that are subject to amortisation are reviewed for impairment whenever events or changes 
in circumstances indicate that the carrying amount may not be recoverable. An impairment loss is recognised 
for the amount by which the asset’s carrying amount exceeds its recoverable amount. The recoverable amount is 
WKH�KLJKHU�RI�DQ�DVVHW·V�IDLU�YDOXH�OHVV�FRVWV�WR�VHOO�DQG�YDOXH�LQ�XVH��)RU�WKH�SXUSRVHV�RI�DVVHVVLQJ�LPSDLUPHQW��
DVVHWV�DUH�JURXSHG�DW�WKH�ORZHVW�OHYHOV�IRU�ZKLFK�WKHUH�DUH�VHSDUDWHO\�LGHQWLÀDEOH�FDVK�ÁRZV��FDVK�JHQHUDWLQJ�
XQLWV��

2.15 Accounting for leases – where a group company is the lessor

:KHQ�DVVHWV�DUH� OHDVHG�XQGHU�D�ÀQDQFH� OHDVH�� WKH�SUHVHQW�YDOXH�RI� WKH� OHDVH�SD\PHQWV� LV� UHFRJQLVHG�DV�D�
UHFHLYDEOH�XQGHU�ÀQDQFH� OHDVHV�� �7KH�GLIIHUHQFH�EHWZHHQ� WKH�JURVV� UHFHLYDEOH�DQG� WKH�SUHVHQW�YDOXH�RI� WKH�
UHFHLYDEOH�LV�UHFRJQLVHG�DV�XQHDUQHG�ÀQDQFH�LQFRPH���/HDVH�LQFRPH�LV�UHFRJQLVHG�RYHU�WKH�WHUP�RI�WKH�OHDVH�
XVLQJ�WKH�QHW�LQYHVWPHQW�PHWKRG��ZKLFK�UHÁHFWV�D�FRQVWDQW�SHULRGLF�UDWH�RI�UHWXUQ�
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2.16 Offsetting 

)LQDQFLDO�DVVHWV�DQG�OLDELOLWLHV�DUH�RIIVHW�DQG�WKH�QHW�DPRXQW�UHSRUWHG�LQ�WKH�VWDWHPHQW�RI�ÀQDQFLDO�SRVLWLRQ�ZKHQ�
there is a legally enforceable right to offset the recognised amounts and there is an intention to settle on a net 
EDVLV��RU�UHDOLVH�WKH�DVVHW�DQG�VHWWOH�WKH�OLDELOLW\�VLPXOWDQHRXVO\��

2.17 Taxation

,QFRPH� WD[�H[SHQVH� LV� WKH�DJJUHJDWH�RI� WKH�FKDUJH� WR�SURÀW�RU� ORVV� LQ� UHVSHFW�RI� FXUUHQW� LQFRPH� WD[�DQG�
deferred income tax.

&XUUHQW� LQFRPH�WD[� LV� WKH�DPRXQW�RI� LQFRPH�WD[�SD\DEOH�RQ� WKH� WD[DEOH�SURÀW� IRU� WKH�\HDU�GHWHUPLQHG� LQ�
accordance with the relevant tax legislation. The tax rates and tax laws used to compute the amount are those 
that are enacted or substantively enacted at the reporting date in the countries where the Group operates and 
generates taxable income.

'HIHUUHG�LQFRPH�WD[�LV�SURYLGHG�LQ�IXOO��XVLQJ�WKH�OLDELOLW\�PHWKRG��RQ�DOO�WHPSRUDU\�GLIIHUHQFHV�DULVLQJ�EHWZHHQ�
WKH�WD[�EDVHV�RI�DVVHWV�DQG�OLDELOLWLHV�DQG�WKHLU�FDUU\LQJ�YDOXHV� IRU�ÀQDQFLDO� UHSRUWLQJ�SXUSRVHV��+RZHYHU�� LI�
the deferred income tax arises from the initial recognition of an asset or liability in a transaction other than a 
EXVLQHVV�FRPELQDWLRQ�WKDW�DW�WKH�WLPH�RI�WKH�WUDQVDFWLRQ�DIIHFWV�QHLWKHU�DFFRXQWLQJ�QRU�WD[DEOH�SURÀW�RU�ORVV��LW�
is not accounted for.  Deferred income tax is determined using tax rates enacted or substantively enacted at the 
reporting date and are expected to apply when the related deferred income tax liability is settled.

'HIHUUHG�LQFRPH�WD[�DVVHWV�DUH�UHFRJQLVHG�RQO\�WR�WKH�H[WHQW�WKDW�LW�LV�SUREDEOH�WKDW�IXWXUH�WD[DEOH�SURÀWV�ZLOO�
be available against which the temporary differences can be utilised.

'HIHUUHG�LQFRPH�WD[�LV�SURYLGHG�RQ�WHPSRUDU\�GLIIHUHQFHV�DULVLQJ�RQ�LQYHVWPHQWV�LQ�VXEVLGLDULHV�DQG�DVVRFLDWHV��
except where the timing of the reversal of the temporary difference is controlled by the Group and it is probable 
that the temporary difference will not reverse in the foreseeable future.

'HIHUUHG�LQFRPH�WD[�DVVHWV�DQG�GHIHUUHG�LQFRPH�WD[�OLDELOLWLHV�DUH�RIIVHW��LI�D�OHJDOO\�HQIRUFHDEOH�ULJKW�WR�VHW�
off current tax assets against current income tax liabilities and the deferred income taxes relate to the same 
taxable entity and the same taxation authority.

5HYHQXHV��H[SHQVHV�DQG�DVVHWV�DUH�UHFRJQLVHG�QHW�RI�WKH�DPRXQW�RI�YDOXH�DGGHG�WD[�H[FHSW�

%� where the value added tax incurred on a purchase of assets or services is not recoverable from the 
WD[DWLRQ�DXWKRULW\��LQ�ZKLFK�FDVH�WKH�YDOXH�DGGHG�WD[�LV�UHFRJQLVHG�DV�SDUW�RI�WKH�FRVW�RI�DFTXLVLWLRQ�
RI�WKH�DVVHW�RU�DV�SDUW�RI�WKH�H[SHQVH�LWHP�DV�DSSOLFDEOH��DQG

%� receivables and payables that are stated with the amount of value added tax included.

7KH�QHW�DPRXQW�RI�YDOXH�DGGHG�WD[�UHFRYHUDEOH�IURP��RU�SD\DEOH�WR��WKH�WD[DWLRQ�DXWKRULW\�LV�LQFOXGHG�DV�SDUW�
RI�DFFRXQWV�UHFHLYDEOHV�RU�DFFRXQWV�SD\DEOHV�LQ�WKH�VWDWHPHQW�RI�ÀQDQFLDO�SRVLWLRQ�
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2.18 5HWLUHPHQW�HPSOR\HH�EHQHÀWV�DQG�RWKHU�REOLJDWLRQV

(i) 5HWLUHPHQW�EHQHÀW�REOLJDWLRQV

7KH�*URXS�RSHUDWHV�D�GHÀQHG�FRQWULEXWLRQ�SHQVLRQ�VFKHPH�IRU�DOO�LWV�HOLJLEOH�HPSOR\HHV�LQ�dfcu�/LPLWHG�DQG�
dfcu�%DQN�/LPLWHG���7KH�VFKHPH�LV�DGPLQLVWHUHG�E\�D�%RDUG�RI�7UXVWHHV�DQG�LV�IXQGHG�IURP�FRQWULEXWLRQV�IURP�
ERWK�WKH�*URXS�FRPSDQLHV�DQG�HPSOR\HHV��$�GHÀQHG�FRQWULEXWLRQ�SODQ�LV�D�SHQVLRQ�SODQ�XQGHU�ZKLFK�WKH�
*URXS�SD\V�À[HG�FRQWULEXWLRQV�LQWR�D�VHSDUDWH�HQWLW\��7KH�*URXS�KDV�QR�OHJDO�RU�FRQVWUXFWLYH�REOLJDWLRQV�WR�
SD\�IXUWKHU�FRQWULEXWLRQV�LIWKH�IXQG�GRHV�QRW�KROG�VXIÀFLHQW�DVVHWV�WR�SD\�DOO�HPSOR\HHV�WKH�EHQHÀWV�UHODWLQJ�
to employee service in the current and prior periods. The Group and all its employees also contribute to the 
1DWLRQDO�6RFLDO�6HFXULW\�)XQG��ZKLFK�LV�D�GHÀQHG�FRQWULEXWLRQ�VFKHPH�

7KH�*URXS·V�FRQWULEXWLRQV�WR�WKH�GHÀQHG�FRQWULEXWLRQ�SHQVLRQ�VFKHPH�DUH�FKDUJHG�WR�SURÀW�RU�ORVV�LQ�WKH�\HDU�
to which they relate. 

(ii) Other entitlements  

The estimated monetary liability for employees’ accrued annual leave entitlement at the reporting date is 
recognised as an expense accrual.

2.19 Contract lease disbursements

&RQWUDFW� OHDVH� GLVEXUVHPHQWV� UHSUHVHQW� SD\PHQWV� WKDW� DUH�PDGH� XQGHU� ÀQDQFH� OHDVH� DJUHHPHQWV� SULRU� WR�
GHOLYHU\�RI�WKH�OHDVHG�DVVHW�V��WR�WKH�ERUURZHU��,QWHUHVW�LV�DFFUXHG�RQ�WKHVH�SD\PHQWV�DQG�UHFRJQLVHG�DV�LQFRPH��
2QFH�WKH�HTXLSPHQW�LV�GHOLYHUHG��WKH�OHVVHH�KDV�WKH�RSWLRQ�WR�SD\�FDVK�IRU�WKH�LQWHUHVW�DFFUXHG�RU�WR�DGG�WKH�
LQWHUHVW�RQWR�WKH�ÀQDQFH�OHDVH�DV�SDUW�RI�WKH�JURVV�DPRXQW�GXH��

2.20 Special funds

Special funds represent liabilities created under the terms of borrowing agreements with various international 
OHQGLQJ� RUJDQLVDWLRQV�� 7KH� *URXS� KROGV� WKHVH� IXQGV�� XWLOL]LQJ� DQG� GLVEXUVLQJ� WKHP� DV� GLUHFWHG� E\� WKH�
*RYHUQPHQW�RI�8JDQGD��7KH�XQXWLOL]HG�EDODQFHV�RQ�WKHVH�IXQGV�DUH�SUHVHQWHG�DV�OLDELOLWLHV�RQ�WKH�VWDWHPHQW�
RI�ÀQDQFLDO�SRVLWLRQ�

2.21 Managed funds

0DQDJHG�IXQGV�UHSUHVHQW�DPRXQWV�UHFHLYHG�IURP�WKH�*RYHUQPHQW�RI�8JDQGD�IRU�RQ�OHQGLQJ�WR�VSHFLÀF�WKLUG�
parties in accordance with the terms and conditions of each managed fund.  The Group does not bear the 
FUHGLW�ULVN�UHODWHG�WR�WKH�OHQW�IXQGV���7KH�OLDELOLW\�UHODWHG�WR�VXFK�IXQGV�LV�SUHVHQWHG�LQ�WKH�VWDWHPHQW�RI�ÀQDQFLDO�
position net of the carrying value of the respective managed assets.

2.22 Dividends

'LYLGHQGV�RQ�RUGLQDU\�VKDUHV�DUH�FKDUJHG�WR�HTXLW\�LQ�WKH�SHULRG�LQ�ZKLFK�WKH\�DUH�GHFODUHG���3URSRVHG�GLYLGHQGV�
DUH�VKRZQ�DV�D�VHSDUDWH�FRPSRQHQW�RI�HTXLW\�XQWLO�GHFODUHG�
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2.23 Cash and cash equivalents

&DVK�DQG�FDVK�HTXLYDOHQWV�LQFOXGHV�FDVK�LQ�KDQG��GHSRVLWV�KHOG�DW�FDOO�ZLWK�EDQNV��RWKHU�VKRUW�WHUP�KLJKO\�
OLTXLG�LQYHVWPHQWV�ZLWK�RULJLQDO�PDWXULWLHV�RI�WKUHH�PRQWKV�RU�OHVV�LQFOXGLQJ��FDVK�DQG�EDODQFHV�ZLWK�%DQN�RI�
8JDQGD��WUHDVXU\�DQG�RWKHU�HOLJLEOH�ELOOV���&DVK�DQG�FDVK�HTXLYDOHQWV�H[FOXGHV�WKH�FDVK�UHVHUYH�UHTXLUHPHQW�KHOG�
ZLWK�%DQN�RI�8JDQGD��&DVK�DQG�FDVK�HTXLYDOHQWV�DUH�PHDVXUHG�DW�DPRUWLVHG�FRVW��

2.24 Other reserves, fair value reserves and currency translation reserves  

,Q�DFFRUGDQFH�ZLWK�WKH�WHUPV�DQG�FRQGLWLRQV�RI�FHUWDLQ�JUDQWV�UHFHLYHG�E\�WKH�*URXS��DPRXQWV�DUH�UHFRJQLVHG�LQ�
SURÀW�RU�ORVV�DQG�WKHQ�DSSURSULDWHG�IURP�UHWDLQHG�HDUQLQJV�WR�QRQ�GLVWULEXWDEOH�UHVHUYHV��7KH�QRQ�GLVWULEXWDEOH�
UHVHUYH�LV�VHW�DVLGH�E\�WKH�GLUHFWRUV�IRU�WKH�SXUSRVH�RI�PHHWLQJ�DQ\�IXWXUH�GHÀFLW�LQ�&DSLWDO�

Revaluation reserves include gains or losses from the revaluation of property. Fair value gains and/or losses on 
property are recognised in other comprehensive income and only transferred to retained earnings when realised. 

Currency translation differences arising from translation of investments in subsidiaries are recognised in other 
comprehensive income.

2.25 Comparatives

:KHUH�QHFHVVDU\��FRPSDUDWLYH�ÀJXUHV�KDYH�EHHQ�DGMXVWHG�WR�FRQIRUP�WR�FKDQJHV�LQ�SUHVHQWDWLRQ�LQ�WKH�FXUUHQW�
year.
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3 Financial risk management

7KH�*URXS·V�ÀQDQFLDO�DVVHWV�DUH�FODVVLÀHG�DV�KHOG�IRU�WUDGLQJ��KHOG�WR�PDWXULW\�RU�ORDQV��DGYDQFHV�DQG�RWKHU�
UHFHLYDEOHV��DQG�DOO�ÀQDQFLDO�OLDELOLWLHV�DUH�PHDVXUHG�DW�DPRUWLVHG�FRVW��7KH�FDUU\LQJ�DPRXQWV�IRU�HDFK�FODVV�RI�
ÀQDQFLDO�DVVHWV�DQG�ÀQDQFLDO�OLDELOLWLHV�DUH�LQFOXGHG�LQ�WKH�WDEOH�EHORZ�

Financial assets Shs M Shs M

Held-for-trading:

Government securities 22,535 ������

Held-to-maturity:

Government and other securities 205,903 ��������

'HSRVLWV�DQG�EDODQFHV�GXH�IURP�RWKHU�%DQNV 61,528 �������

%DODQFHV�ZLWK�%DQN�RI�8JDQGD 58,697 ������

326,128 �������

/RDQV�DQG�DGYDQFHV�DQG�RWKHU�UHFHLYDEOHV�ÀQDQFLDO�DVVHWV�

/RDQV�DQG�DGYDQFHV�FXVWRPHUV��1HW�RI�LPSDLUPHQW� 555,411 �������

2WKHU�ÀQDQFLDO�DVVHWV 8,652 �����

Cash in hand 41,353 ������

605,416 �������

Financial liabilities  

Measured at amortised cost:

Customer deposits 591,280 ��������

%DODQFHV�GXH�WR�RWKHU�EDQNV�LQWHU�EDQN�ERUURZLQJV 17,204 �������

Borrowed funds 241,505 �������

2WKHU�ÀQDQFLDO�OLDELOLWLHV 6,311 �����

856,300 �������
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3 Financial risk management (continued)

Financial risk factors

7KH�*URXS·V�DFWLYLWLHV�H[SRVH�LW�WR�D�YDULHW\�RI�ÀQDQFLDO�ULVNV��LQFOXGLQJ�FUHGLW�ULVN�DQG�WKH�HIIHFWV�RI�FKDQJHV�
LQ�GHEW�DQG�HTXLW\�PDUNHW�SULFHV��IRUHLJQ�FXUUHQF\�H[FKDQJH�UDWHV�DQG�LQWHUHVW�UDWHV��7KH�*URXS·V�RYHUDOO�ULVN�
PDQDJHPHQW�SURJUDPPH�IRFXVHV�RQ�WKH�XQSUHGLFWDELOLW\�RI�ÀQDQFLDO�PDUNHWV�DQG�VHHNV�WR�PLQLPLVH�SRWHQWLDO�
DGYHUVH�HIIHFWV�RQ�LWV�ÀQDQFLDO�SHUIRUPDQFH�

5LVN�PDQDJHPHQW�LV�FDUULHG�RXW�E\�WKH�7UHDVXU\�GHSDUWPHQW�XQGHU�SROLFLHV�DSSURYHG�E\�WKH�%RDUG�RI�'LUHFWRUV���
7UHDVXU\�LGHQWLÀHV��HYDOXDWHV�DQG�KHGJHV�ÀQDQFLDO�ULVNV���7KH�%RDUG�SURYLGHV�ZULWWHQ�SULQFLSOHV�IRU�RYHUDOO�
ULVN�PDQDJHPHQW��DV�ZHOO�DV�ZULWWHQ�SROLFLHV�FRYHULQJ�VSHFLÀF�DUHDV�VXFK�DV�IRUHLJQ�H[FKDQJH�ULVN��LQWHUHVW�
UDWH�ULVN��FUHGLW�ULVN��XVH�RI�GHULYDWLYH�DQG�QRQ�GHULYDWLYH�ÀQDQFLDO�LQVWUXPHQWV�DQG�LQYHVWLQJ�H[FHVV�OLTXLGLW\���

3A Credit risk

7KH�*URXS�WDNHV�RQ�H[SRVXUH�WR�FUHGLW�ULVN��ZKLFK�LV�WKH�ULVN�WKDW�D�FRXQWHUSDUW\�ZLOO�FDXVH�D�ÀQDQFLDO�ORVV�WR�
the Group by failing to pay amounts in full when due.  Impairment allowances are provided for losses that have 
EHHQ�LQFXUUHG�DW�WKH�UHSRUWLQJ�GDWH��7KH�*URXS�VWUXFWXUHV�WKH�OHYHOV�RI�FUHGLW�ULVN�LW�XQGHUWDNHV�E\�SODFLQJ�OLPLWV�
RQ�WKH�DPRXQW�RI�ULVN�DFFHSWHG�LQ�UHODWLRQ�WR�RQH�ERUURZHU��RU�JURXSV�RI�ERUURZHUV��DQG�WR�JHRJUDSKLFDO�DQG�
LQGXVWU\�VHJPHQWV���6XFK�ULVNV�DUH�PRQLWRUHG�RQ�D�UHYROYLQJ�EDVLV�DQG�VXEMHFW�WR�DQ�DQQXDO�RU�PRUH�IUHTXHQW�
UHYLHZ���/LPLWV�RQ�WKH�OHYHO�RI�FUHGLW�ULVN�E\�SURGXFW�DQG�LQGXVWU\�VHFWRU�DUH�DSSURYHG�E\�WKH�%RDUG�RI�'LUHFWRUV�

7KH� H[SRVXUH� WR� DQ\� RQH� ERUURZHU� LQFOXGLQJ� EDQNV� LV� IXUWKHU� UHVWULFWHG� E\� VXE�OLPLWV� FRYHULQJ� RQ� DQG� RII�
VWDWHPHQW�RI�ÀQDQFLDO�SRVLWLRQ�H[SRVXUHV��$FWXDO�H[SRVXUHV�DJDLQVW�OLPLWV�DUH�PRQLWRUHG�UHJXODUO\�

([SRVXUH�WR�FUHGLW�ULVN�LV�PDQDJHG�WKURXJK�UHJXODU�DQDO\VLV�RI�WKH�DELOLW\�RI�ERUURZHUV�DQG�SRWHQWLDO�ERUURZHUV�
to meet interest and capital repayment obligations and by changing these lending limits where appropriate.  
([SRVXUH�WR�FUHGLW�ULVN�LV�DOVR�PDQDJHG�LQ�SDUW�E\�REWDLQLQJ�FROODWHUDO�DQG�FRUSRUDWH�DQG�SHUVRQDO�JXDUDQWHHV��
but a portion is personal lending where no such facilities can be obtained.

Credit related commitments

The primary purpose of these instruments which are issued by dfcu�%DQN�/LPLWHG��WKH�%DQN��LV�WR�HQVXUH�WKDW�
IXQGV�DUH�DYDLODEOH�WR�D�FXVWRPHU�DV�UHTXLUHG��*XDUDQWHHV�DQG�VWDQGE\�OHWWHUV�RI�FUHGLW�UHSUHVHQW�LUUHYRFDEOH�
DVVXUDQFHV�WKDW�WKH�%DQN�ZLOO�PDNH�SD\PHQWV�LQ�WKH�HYHQW�WKDW�D�FXVWRPHU�FDQQRW�PHHW�LWV�REOLJDWLRQV�WR�
WKLUG�SDUWLHV��7KH�%DQN·V�SROLF\�LV�WR�KROG�FDVK�FRYHU�IRU�PRVW�RI�WKH�FRPPLWPHQWV�DQG�KHQFH�WKH�FUHGLW�ULVN�
arising from such commitments is less than for direct borrowing.   Documentary and commercial letters of 
FUHGLW��ZKLFK�DUH�ZULWWHQ�XQGHUWDNLQJV�E\�WKH�%DQN�RQ�EHKDOI�RI�D�FXVWRPHU�DXWKRULVLQJ�D�WKLUG�SDUW\�WR�GUDZ�
GUDIWV�RQ�WKH�%DQN�XS�WR�D�VWLSXODWHG�DPRXQW�XQGHU�VSHFLÀF�WHUPV�DQG�FRQGLWLRQV��DUH�FROODWHUDOLVHG�E\�WKH�
XQGHUO\LQJ�VKLSPHQWV�RI�JRRGV�WR�ZKLFK�WKH\�UHODWH�DQG�WKHUHIRUH�FDUU\�OHVV�ULVN�WKDQ�IRU�GLUHFW�ERUURZLQJ�

Commitments to extend credit represent unused portions of authorisations to extend credit in the form of 
ORDQV��JXDUDQWHHV�RU�OHWWHUV�RI�FUHGLW���7KH�%DQN�PDNHV�VXFK�FRPPLWPHQWV�DW�PDUNHW�UDWHV��:LWK�UHVSHFW�WR�
FUHGLW�ULVN�RQ�FRPPLWPHQWV�WR�H[WHQG�FUHGLW��WKH�%DQN�LV�SRWHQWLDOO\�H[SRVHG�WR�ORVV�LQ�DQ�DPRXQW�HTXDO�WR�WKH�
WRWDO�XQXVHG�FRPPLWPHQWV���+RZHYHU��WKH�OLNHO\�DPRXQW�RI�ORVV�LV�OHVV�WKDQ�WKH�WRWDO�XQXVHG�FRPPLWPHQWV��
DV�PRVW�FRPPLWPHQWV�WR�H[WHQG�FUHGLW�DUH�FRQWLQJHQW�XSRQ�FXVWRPHUV�PDLQWDLQLQJ�VSHFLÀF�FUHGLW�VWDQGDUGV���
7KH�%DQN�PRQLWRUV�WKH�WHUP�WR�PDWXULW\�RI�FUHGLW�FRPPLWPHQWV�EHFDXVH�ORQJHU�WHUP�FRPPLWPHQWV�JHQHUDOO\�
KDYH�D�JUHDWHU�GHJUHH�RI�FUHGLW�ULVN�WKDQ�VKRUWHU�WHUP�FRPPLWPHQWV�
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3 Financial risk management (continued)

2012 2011

0D[LPXP�H[SRVXUH�WR�FUHGLW�ULVN�EHIRUH�FROODWHUDO�KHOG Shs M Shs M 

Government and other securities 228,438 �������
'HSRVLWV�DQG�EDODQFHV�GXH�IURP�EDQNV 61,528 �������
/RDQV�DQG�DGYDQFHV�WR�FXVWRPHUV 555,411 �������
Other assets 13,295 ������
&UHGLW�ULVN�H[SRVXUHV�UHODWLQJ�WR�RII�VWDWHPHQW�RI�ÀQDQFLDO�SRVLWLRQ�LWHPV�
 - Acceptances and letters of credit 484 �����
 - Guarantee and performance bonds 29,965 ������
 - Commitments to lend 27,747 �����

916,868 �������

7KH�DERYH�WDEOH�UHSUHVHQWV�WKH�ZRUVW�FDVH�VFHQDULR�RI�FUHGLW�ULVN�H[SRVXUH�WR�WKH�*URXS�DV�DW�

���'HFHPEHU������DQG�������ZLWKRXW�WDNLQJ�DFFRXQW�RI�DQ\�FROODWHUDO�KHOG�RU�RWKHU�FUHGLW�HQKDQFHPHQWV�
DWWDFKHG��)RU�RQ�VWDWHPHQW�RI�ÀQDQFLDO�SRVLWLRQ�DVVHWV��WKH�H[SRVXUHV�VHW�RXW�DERYH�DUH�EDVHG�RQ�FDUU\LQJ�
DPRXQWV�DV�UHSRUWHG�LQ�WKH�VWDWHPHQW�RI�ÀQDQFLDO�SRVLWLRQ�

/RDQV�DQG�DGYDQFHV� WR�FXVWRPHUV��RWKHU� WKDQ� WR�PDMRU�FRUSRUDWHV�DQG� WR� LQGLYLGXDOV�ERUURZLQJ� OHVV� WKDQ�
6KV����PLOOLRQ��DUH�VHFXUHG�E\�FROODWHUDO� LQ�WKH�IRUP�RI�FKDUJHV�RYHU� ODQG�DQG�EXLOGLQJV�DQG�RU�SODQW�DQG�
machinery or corporate guarantees. 

0DQDJHPHQW�LV�FRQÀGHQW�LQ�LWV�DELOLW\�WR�FRQWLQXH�WR�FRQWURO�DQG�VXVWDLQ�PLQLPDO�H[SRVXUH�RI�FUHGLW�ULVN�WR�WKH�
Group resulting from both its loan and advances portfolio and debt securities based on the following:

�� WKH�*URXS�H[HUFLVHV�VWULQJHQW�FRQWUROV�RYHU�WKH�JUDQWLQJ�RI�QHZ�ORDQV�

�� ����������������RI�WKH�ORDQV�DQG�DGYDQFHV�SRUWIROLR�DUH�QHLWKHU�SDVW�GXH�QRU�LPSDLUHG�

�� $OO�ORDQV�DQG�DGYDQFHV�ZLWK�DQ�LQLWLDO�DPRXQW�DERYH����PLOOLRQ�DUH�EDFNHG�E\�FROODWHUDO��DQG

�� ����������������RI�WKH�LQYHVWPHQWV�LQ�GHEW�VHFXULWLHV�DUH�JRYHUQPHQW�VHFXULWLHV�

)LQDQFLDO�DVVHWV�WKDW�DUH�QHLWKHU�SDVW�GXH�QRU�LPSDLUHG��SDVW�GXH�EXW�QRW�
impaired and impaired:

/RDQV�DQG�DGYDQFHV�DUH�VXPPDULVHG�DV�IROORZV�

2012 2011

Shs M Shs M 

Neither past due nor impaired 393,598 �������

3DVW�GXH�EXW�QRW�LPSDLUHG 149,138 ������

Impaired 29,508 ������

Gross 572,244 �������

/HVV��$OORZDQFH�IRU�LPSDLUPHQW (16,833) ��������

Net 555,411 �������

1R�RWKHU�ÀQDQFLDO�DVVHWV�DUH�HLWKHU�SDVW�GXH�RU�LPSDLUHG�



dfcu Annual Report - 2012     31

Notes To The Consolidated Financial Statements (Continued)
)RU�WKH�\HDU�HQGHG����'HFHPEHU�����

3 Financial risk management (continued)

3 A Credit risk (continued)

/RDQV�DQG�DGYDQFHV�QHLWKHU�SDVW�GXH�QRU�LPSDLUHG

7KH�FUHGLW�TXDOLW\�RI�WKH�SRUWIROLR�RI�ORDQV�DQG�DGYDQFHV�WKDW�ZHUH�QHLWKHU�SDVW�GXH�QRU�LPSDLUHG�FDQ�EH�
assessed by reference to the internal rating system adopted by the Group:

2012 2011
Shs M Shs M

Standard 393,598 �������

/RDQV�DQG�DGYDQFHV�SDVW�GXH�EXW�QRW�LPSDLUHG

/RDQV�DQG�DGYDQFHV�OHVV�WKDQ����GD\V�SDVW�GXH�DUH�QRW�FRQVLGHUHG�LPSDLUHG��XQOHVV�RWKHU�LQIRUPDWLRQ�LV�
available to indicate the contrary. The gross amounts of loans and advances that were past due but not 
impaired were as follows:

2012 2011
Shs M Shs M

3DVW�GXH�XS�WR����GD\V 115,179 ������
3DVW�GXH����²����GD\V  22,538 ������
3DVW�GXH����²����GD\V 11,421 ������

149,138 ������

/RDQV�DQG�DGYDQFHV�LQGLYLGXDOO\�LPSDLUHG

2I�WKH�WRWDO�JURVV�DPRXQW�RI�LPSDLUHG�ORDQV��WKH�IROORZLQJ�DPRXQWV�KDYH�EHHQ�LQGLYLGXDOO\�DVVHVVHG�IRU�
impairment:

Loans and mortgages
2012 2011
Shs M Shs M

Individually assessed impaired loans and advances 29,508 ������
Fair value of collateral 45,432 ������

(FRQRPLF�VHFWRU�ULVN�FRQFHQWUDWLRQV�ZLWKLQ�WKH�FXVWRPHU�ORDQ�SRUWIROLR�ZHUH�DV�IROORZV�

2012 2011
% %

Manufacturing 7 5
Trade and commerce 22 ��
Building and construction 9 5
0LQLQJ�DQG�TXDUU\LQJ - 1
Transport and communications 5 �
Agriculture and agro-processing 7 �
+RPH�/RDQV 12 10
Hotel and tourism 5 �
Real Estate 18 ��
1RQ�%DQN�)LQDQFLDO�,QVWLWXWLRQV - 2
Schools 7 �
Health - 1
3HUVRQDO 4 �
Other 4 5

100 100
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3 Financial risk management (continued)

3 B Market risk

0DUNHW�ULVN�LV�WKH�ULVN�WKDW�FKDQJHV�LQ�PDUNHW�SULFHV��ZKLFK�LQFOXGH�FXUUHQF\�H[FKDQJH�UDWHV��LQWHUHVW�UDWHV�
DQG�HTXLW\�SULFHV�ZLOO�DIIHFW�WKH�IDLU�YDOXH�RU�IXWXUH�FDVK�ÁRZV�RI�D�ÀQDQFLDO�LQVWUXPHQW��0DUNHW�ULVN�IDFHG�
E\�WKH�JURXS�DULVHV�IURP�RSHQ�SRVLWLRQV�LQ�LQWHUHVW�UDWHV�DQG�IRUHLJQ�FXUUHQFLHV��ERWK�RI�ZKLFK�DUH�H[SRVHG�
WR�JHQHUDO�DQG�VSHFLÀF�PDUNHW�PRYHPHQWV�DQG�FKDQJHV�LQ�WKH�OHYHO�RI�YRODWLOLW\��7KH�*URXS�LV�QRW�H[SRVHG�
WR�HTXLW\�SULFH�ULVN��7KH�*URXS·V�H[SRVXUH�WR�PDUNHW�ULVN�LV�D�IXQFWLRQ�RI�LWV�DVVHW�DQG�OLDELOLW\�PDQDJHPHQW�
DFWLYLWLHV�DQG�LWV�UROH�DV�D�ÀQDQFLDO�LQWHUPHGLDU\�LQ�FXVWRPHU�UHODWHG�WUDQVDFWLRQV��7KH�REMHFWLYH�RI�PDUNHW�
ULVN�PDQDJHPHQW�LV�WR�PLQLPLVH�WKH�LPSDFW�RI�ORVVHV�GXH�WR�PDUNHW�ULVNV�RQ�HDUQLQJV�DQG�HTXLW\�FDSLWDO��
7KH�*URXS�PDQDJHV�PDUNHW�ULVN�SROLFLHV�XVLQJ�$VVHW�DQG�/LDELOLW\�0DQDJHPHQW��$/0��SROLFLHV�DSSURYHG�E\�
the Board of Directors.

7KH�REMHFWLYH�RI�PDUNHW�ULVN�PDQDJHPHQW�LV�WR�PDQDJH�DQG�FRQWURO�PDUNHW�ULVN�H[SRVXUHV�ZLWKLQ�DFFHSWDEOH�
OLPLWV�� ZKLOH� RSWLPL]LQJ� WKH� UHWXUQ� RQ� ULVN�� 2YHUDOO� UHVSRQVLELOLW\� IRU� PDQDJLQJ�PDUNHW� ULVNV� UHVWV� ZLWK�
WKH�$VVHWV�DQG�/LDELOLW\�&RPPLWWHH��$/&2���7KH�7UHDVXU\�GHSDUWPHQW�LV�UHVSRQVLEOH�IRU�WKH�GHWDLOHG�ULVN�
PDQDJHPHQW�SROLFLHV��VXEMHFW�WR�UHYLHZ�DQG�DSSURYDO�E\�$/&2��DQG�IRU�WKH�GD\�WR�GD\�LPSOHPHQWDWLRQ�RI�
those policies.

$/&2·V�UHVSRQVLELOLWLHV�LQFOXGH�VHWWLQJ�OLTXLGLW\��LQWHUHVW�UDWH�DQG�IRUHLJQ�H[FKDQJH�ULVN�OLPLWV��PRQLWRULQJ�
ULVN� OHYHOV� DQG�DGKHUHQFH� WR� VHW� OLPLWV�� DUWLFXODWLQJ� WKH�*URXS·V� LQWHUHVW� UDWH� VWUDWHJ\� DQG�GHFLGLQJ� WKH�
business strategy in light of the current and expected business environment. These sets of policies and 
SURFHVVHV�DUH�DUWLFXODWHG�LQ�WKH�$/0�SROLF\�

i) Currency risk

7KH�*URXS�RSHUDWHV�ZKROO\�ZLWKLQ�8JDQGD�DQG�LWV�DVVHWV�DQG�OLDELOLWLHV�DUH�PHDVXUHG�LQ�8JDQGD�6KLOOLQJV�

7KH�*URXS� WDNHV� RQ� H[SRVXUH� WR� WKH� HIIHFWV� RI� ÁXFWXDWLRQV� LQ� WKH� SUHYDLOLQJ� IRUHLJQ� FXUUHQF\� H[FKDQJH�
UDWHV�RQ�LWV�ÀQDQFLDO�SRVLWLRQ�DQG�FDVK�ÁRZV��7KH�%RDUG�VHWV�OLPLWV�RQ�WKH�OHYHO�RI�H[SRVXUH�E\�FXUUHQF\�
DQG�LQ�WRWDO�IRU�ERWK�RYHUQLJKW�DQG�LQWUD�GD\�SRVLWLRQV��FRXQWHU�SDUW\�OLPLWV�DQG�VWRS�ORVV�OLPLWV��ZKLFK�DUH�
monitored daily by Treasury with senior management. 

7KH�*URXS·V�$/&2�UHYLHZV�RQ�D�PRQWKO\�EDVLV�WKH�QHW�IRUHLJQ�H[FKDQJH�SRVLWLRQ�RI�WKH�*URXS��$V�DW����
'HFHPEHU�������WKH�*URXS�KDG�D�QHW�IRUHLJQ�H[FKDQJH�DVVHW�SRVLWLRQ�RI�86��������������������86��
���������

7KH�*URXS·V�SURÀW�EHIRUH�LQFRPH�WD[�DQG�HTXLW\�ZRXOG�GHFUHDVH��LQFUHDVH�E\�6KV�����PLOOLRQ��������6KV���
PLOOLRQ��ZHUH�WKH�86��IRUHLJQ�H[FKDQJH�UDWH�WR�FKDQJH�E\�����7KLV�YDULDWLRQ�LQ�SURÀWDELOLW\�LV�PHDVXUHG�E\�
UHIHUHQFH�WR�IRUHLJQ�FXUUHQF\�H[SRVXUHV�H[LVWLQJ�DW����'HFHPEHU������

7KH�YDULDWLRQV�LQ�RWKHU�FXUUHQFLHV�GR�QRW�KDYH�D�PDWHULDO�LPSDFW�RQ�WKH�*URXS·V�SURÀW�

7KH�WDEOH�EHORZ�VXPPDULVHV�WKH�JURXS·V�H[SRVXUH�WR�IRUHLJQ�FXUUHQF\�H[FKDQJH�UDWH�ULVN��,QFOXGHG�LQ�WKH�
WDEOH�DUH�WKH�JURXS·V�ÀQDQFLDO�DVVHWV�DQG�OLDELOLWLHV�FDWHJRUL]HG�E\�FXUUHQF\�

All balances are in millions of shillings.
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3 Financial risk management (continued)

i) Currency risk (continued)

Group  USD GBP  EURO 
Shs and 

other Total
As at 31 December 2012
Assets
Cash at hand ������ ����� ����� ������ 41,353
Government and other securities - - - ������� 228,438
'HSRVLWV�DQG�EDODQFHV�GXH�IURP�EDQNV ������ 52 ����� ������ 120,403
/RDQV�DQG�DGYDQFHV� ������� - 1 ������� 555,411
Other assets �� -      - ������ 13,295

Total assets 288,060 1,354 5,630 663,856 958,900

Liabilities 
Customer deposits ������� ����� ����� ������� 591,280
Other payables ����� �� ��� ����� 11,422
Borrowed funds ������� - - ������� 258,709
Special funds - - - ��������    1,230

Total liabilities 289,461 1,349 5,588 566,243 862,641

1HW�RQ�VWDWHPHQW�RI�ÀQDQFLDO�SRVLWLRQ (1,401) 5 42 97,613 96,259

As at 31 December 2011
Assets
Cash at hand ������ ��� ��� ������ 31,844
Government and other securities - - - ������� 175,598
'HSRVLWV�DQG�EDODQFHV�GXH�IURP�EDQNV ������� ����� ����� ������ 201,383
/RDQV�DQG�DGYDQFHV� ������� 2 �� ������� 496,426
Other assets ��������� �������         - �������  13,296

Total assets 269,759 2,557 6,045 640,186 918,547

Liabilities 
Customer deposits ������� ����� ����� ������� 525,391
Other payables ����� ��� �� ������ 11,775
Amounts due to Group companies �� - - - 26
Borrowed funds ������� - - ������� 286,044
Special funds - - - ������ 13,191
Managed funds            -         -         - ����������   32

Total liabilities 264,334 2,556 6,039 563,530 836,459

1HW�RQ�VWDWHPHQW�RI�ÀQDQFLDO�SRVLWLRQ 5,425 1 6 76,656 82,088
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3 Financial risk management (continued)

ii) Interest rate risk

7KH�*URXS� LV� H[SRVHG� WR� YDULRXV� ULVNV� DVVRFLDWHG�ZLWK� WKH� HIIHFWV� RI� ÁXFWXDWLRQV� LQ� WKH� SUHYDLOLQJ� OHYHOV�
RI�PDUNHW� LQWHUHVW� UDWHV�RQ� LWV�ÀQDQFLDO�SRVLWLRQ�DQG�FDVK�ÁRZV�� ,QWHUHVW� UDWH� ULVN� LV�PDQDJHG�SULQFLSDOO\�
WKURXJK�PRQLWRULQJ�LQWHUHVW�UDWH�JDSV�DQG�E\�KDYLQJ�SUH�DSSURYHG�OLPLWV�IRU�UH�SULFLQJ�EDQGV��7KH�$/&2�LV�
WKH�PRQLWRULQJ�ERG\�IRU�FRPSOLDQFH�ZLWK�WKHVH�OLPLWV�DQG�LV�DVVLVWHG�E\�WKH�5LVN�0DQDJHPHQW�GHSDUWPHQW�
for the day-to-day monitoring activities. 

7KH�WDEOH�EHORZ�VXPPDULVHV�WKH�H[SRVXUH�WR�LQWHUHVW�UDWH�ULVNV���,QFOXGHG�LQ�WKH�WDEOH�DUH�WKH�*URXS·V�DVVHWV�
DQG�OLDELOLWLHV�DW�FDUU\LQJ�DPRXQWV��FDWHJRULVHG�E\�WKH�HDUOLHU�RI�FRQWUDFWXDO�UH�SULFLQJ�RU�PDWXULW\�GDWHV��7KH�
*URXS�GRHV�QRW�EHDU�DQ�LQWHUHVW�UDWH�ULVN�RQ�RII�VWDWHPHQW�RI�ÀQDQFLDO�SRVLWLRQ�LWHPV���$OO�ÀJXUHV�DUH�LQ�PLOOLRQV�
RI�8JDQGD�6KLOOLQJV�

Group 

Up to

1 month

1-3

months

3-12

Months

1-5

years

Over

5 years

Non-
interest

bearing Total

As at 31 December 2012

Assets

Cash at hand - - - - - ������ 41,353

Government and other 
securities ������ ������ ������� ������ ������ - 228,438

Deposits and balances due 
IURP�EDQNV ������ - - - - ������ 120,403

/RDQV�DQG�DGYDQFHV ������� ������ ������ ������� ������ �������� 555,411

Other assets - - - - - ������ 13,295

Total assets 192,602 50,317 225,087 294,253 82,847 113,794 958,900

/LDELOLWLHV

Customer deposits ������� ������ ������� ������ - ������� 591,280

Other liabilities - - - - - ������ 11,422

Borrowed funds ����� ����� ������ ������� ������ ������ 241,505

Special funds - - - - - ����� 1,230

Total liabilities 173,252 57,998 153,859 124,557 60,045 275,726 845,437

Interest sensitivity gap 19,350 (7,681) 71,228 169,696 22,802 (161,932) 113,463
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3 Financial risk management (continued)

ii) Interest rate risk

Group 

Up to

1 month

1-3

months

3-12

Months

1-5

years

Over

5 years

Non-
interest

bearing Total

As at 31 December 2011

Assets
Cash at hand - - - - - ������ 31,844

Government and other 
securities ����� ������ ������� ������ ������ - 175,598
Deposits and balances due 
IURP�EDQNV ������ - - - - ������� 201,383

/RDQV�DQG�DGYDQFHV ������� ������ ������ ������� ������ �������� 496,426
Other assets - - - - - ������ 13,296

Total assets 248,396 29,801 190,806 232,188 71,441 145,915 918,547

Liabilities
Customer deposits ������� ������ ������ ��� - ������� 525,391

Other liabilities - - - - - ������ 11,775
Amounts due to Group 
companies �� - - - - - 26

Borrowed funds ������ ����� ������ ������� ����� ����� 286,044
Special funds - - - - - ������ 13,191
Managed funds - - - - - �� 32

Total liabilities 211,178 41,540 146,624 123,671 4,299 309,147 836,459

Interest sensitivity gap 37,218 (11,739) 44,182 108,517 67,142 (163,232) 82,088

7KH�*URXS�WDNHV�RQ�H[SRVXUH�WR�WKH�HIIHFWV�RI�ÁXFWXDWLRQV�LQ�WKH�SUHYDLOLQJ�OHYHOV�RI�PDUNHW�LQWHUHVW�UDWHV�RQ�
ERWK�LWV�IDLU�YDOXH�DQG�FDVK�ÁRZ�ULVNV���,QWHUHVW�PDUJLQV�PD\�LQFUHDVH�DV�D�UHVXOW�RI�VXFK�FKDQJHV�EXW�PD\�
reduce or create losses in the event that unexpected movements arise.  The Board of Directors sets limits 
RQ�WKH�OHYHO�RI�PLVPDWFK�RI�LQWHUHVW�UDWH�UH�SULFLQJ�WKDW�PD\�EH�XQGHUWDNHQ��ZKLFK�LV�PRQLWRUHG�PRQWKO\�

7KH�*URXS�IDFHV�IDLU�YDOXH�LQWHUHVW�UDWH�ULVN�RQ�LWV�À[HG�LQWHUHVW�ÀQDQFLDO�DVVHWV�WKDW�DUH�PHDVXUHG�DW�IDLU�
YDOXH�� ,Q�DGGLWLRQ�� WKH�*URXS� IDFHV�FDVK�ÁRZ� LQWHUHVW� UDWH� ULVN�RQ� LWV� YDULDEOH� UDWH�ÀQDQFLDO� LQVWUXPHQWV�
PHDVXUHG�DW�DPRUWLVHG�FRVW��)LQDQFLDO�LQVWUXPHQWV�ZLWK�IDLU�YDOXH�LQWHUHVW�UDWH�ULVN�FRPSULVH�WKH�KHOG�IRU�
trading portfolio of Government securities and the available-for-sale investments. Financial instruments with 
FDVK�ÁRZ�LQWHUHVW�UDWH�ULVN�FRPSULVH�GHSRVLWV�DQG�EDODQFH�GXH�IURP�EDQNV��ORDQV�DQG�DGYDQFHV�UHFHLYDEOH��
SD\DEOH��FXVWRPHU�GHSRVLWV��DQG�DPRXQWV�GXH�WR�RWKHU�JURXS�FRPSDQLHV��
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3 Financial risk management (continued)

ii) Interest rate risk

7KH�WDEOH�VXPPDULVHV�WKH�*URXS·V�IDLU�YDOXH�DQG�FDVK�ÁRZ�LQWHUHVW�UDWH�ULVNV�VHQVLWLYLW\�DW�

���'HFHPEHU�DVVXPLQJ�D�PDUNHW� LQWHUHVW�UDWH�YDULDWLRQ�RI���SHUFHQWDJH�SRLQWV� IURP�WKH�UDWHV�UXOLQJ�DW�
\HDU�HQG������������

2012 2011
As at 31 December Shs M Shs M
)DLU�YDOXH�LQWHUHVW�UDWH�ULVN 117 ���
&DVK�ÁRZ�LQWHUHVW�UDWH�ULVN 5,724 �����
,PSDFW�RQ�SURÀW�EHIRUH�WD[ 5,841 �����

3 C Liquidity risk

/LTXLGLW\�ULVN�LV�WKH�ULVN�WKDW�WKH�*URXS�LV�XQDEOH�WR�PHHW�SD\PHQW�REOLJDWLRQV�DVVRFLDWHG�ZLWK�LWV�ÀQDQFLDO�
liabilities as they fall due and to replace funds when they are withdrawn.

7KH�*URXS�LV�H[SRVHG�WR�GDLO\�FDOOV�RQ�LWV�DYDLODEOH�FDVK�UHVRXUFHV�IURP�RYHUQLJKW�GHSRVLWV��FXUUHQW�DFFRXQWV��
PDWXULQJ�GHSRVLWV��DQG�FDOOV�RQ�FDVK�VHWWOHG�FRQWLQJHQFLHV��7KH�*URXS�GRHV�QRW�PDLQWDLQ�FDVK�UHVRXUFHV�WR�
meet all of these needs as experience shows that a minimum level of reinvestment of maturing funds can be 
predicted with a high level of certainty. The Board sets limits on the minimum proportion of maturing funds 
available to meet such calls and on the minimum level of inter-Group and other borrowing facilities that 
should be in place to cover withdrawals at unexpected levels of demand.

The table below analyses the Group’s assets and liabilities into relevant maturity groupings based on the 
UHPDLQLQJ�SHULRG�DW����'HFHPEHU������ WR� WKH� FRQWUDFWXDO�PDWXULW\�GDWH�� �$OO� ÀJXUHV�DUH� LQ�PLOOLRQV�RI�
8JDQGD�6KLOOLQJV�

Up to 1-3 3-12 1-5 Over
Group 1 month months months Years 5 years Total
As at 31 December 2012
Assets
Cash at hand ������ - - - - 41,353
Government and other securities ������ ������ ������� ������ ������ 228,438
'HSRVLWV�DQG�EDODQFHV�GXH�IURP�EDQNV ������� - - - - 120,403
/RDQV�DQG�DGYDQFHV� ������� ������ ������ ������� ������ 555,411
Other assets ����� ����� ����� ����� ��� 13,295

Total assets 319,428 51,480 227,940 275,763 84,289 958,900

Liabilities 
Customer deposits ������� ������ ������� ������ - 591,280
Interest payable and other payables ����� - ����� - - 11,422
Borrowed funds ������ ����� ������ ������� ������ 258,709
Special funds ����� - - - - 1,230

Total liabilities 431,768 57,998 171,069 124,557 77,249 862,641

Net liquidity gap (112,340) (6,518) 56,871 151,206 7,040 96,259
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3 Financial risk management (continued)

3 C Liquidity risk

Up to 1-3 3-12 1-5 Over
As at 31 December 2011 1 month months months Years 5 years Total

Assets

Cash at hand ������ - - - - 31,844

Government and other securities ����� ������ ������� ������ ������ 175,598

'HSRVLWV�DQG�EDODQFHV�GXH�IURP�EDQNV ������� - - - - 201,383

/RDQV�DQG�DGYDQFHV� ������� ������ ������ ������� ������ 496,426

Other assets ����� ����� ����� ����� - 13,296

Total assets 400,663 32,553 195,880 218,010 71,441 918,547

Liabilities 

Customer deposits ������� ������ ������ ��� - 525,391

Interest payable and other payables ����� ��� ����� �� - 11,775

Amounts due to Group companies �� - - - - 26

Borrowed funds ������ ����� ������ ������� ����� 286,044

Special funds ������ - - - - 13,191

Managed funds �� - - - - 32

Total liabilities 506,648 42,188 159,576 123,747 4,300 836,459

Net liquidity gap (105,985) (9,635) 36,304 94,263 67,141 82,088

The matching and controlled mismatching of the maturities and interest rates of assets and liabilities 
is fundamental to the management of the Group.  It is unusual for maturities and interest rates ever to 
be completely matched since business transacted is often of uncertain terms and of different types.  An 
XQPDWFKHG�SRVLWLRQ�SRWHQWLDOO\�HQKDQFHV�SURÀWDELOLW\��EXW�FDQ�DOVR�LQFUHDVH�WKH�ULVN�RI�ORVVHV�

7KH�PDWXULWLHV� RI� DVVHWV� DQG� OLDELOLWLHV� DQG� WKH� DELOLW\� WR� UHSODFH�� DW� DQ� DFFHSWDEOH� FRVW�� LQWHUHVW�EHDULQJ�
OLDELOLWLHV�DV�WKH\�PDWXUH��DUH�LPSRUWDQW�IDFWRUV�LQ�DVVHVVLQJ�WKH�OLTXLGLW\�RI�WKH�*URXS�DQG�LWV�H[SRVXUH�WR�
changes in interest rates and exchange rates.

/LTXLGLW\�UHTXLUHPHQWV�WR�VXSSRUW�FDOOV�XQGHU�JXDUDQWHH�DQG�VWDQGE\�OHWWHUV�RI�FUHGLW�DUH�FRQVLGHUDEO\�OHVV�WKDQ�
the amount of the commitment because the Group does not generally expect the third party to draw funds 
under the agreement. The total outstanding amount of commitments to extend credit does not necessarily 
UHSUHVHQW�H[SHFWHG�UHTXLUHPHQWV��VLQFH�PDQ\�RI�WKHVH�FRPPLWPHQWV�ZLOO�H[SLUH�RU�WHUPLQDWH�ZLWKRXW�EHLQJ�
funded.
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3 Financial risk management (continued)

3D Capital management

7KH�*URXS·V�REMHFWLYHV�ZKHQ�PDQDJLQJ�FDSLWDO��ZKLFK�LV�D�EURDGHU�FRQFHSW�WKDQ�WKH�¶HTXLW\·�RQ�WKH�VWDWHPHQW�
RI�ÀQDQFLDO�SRVLWLRQ��DUH�

�� 7R�FRPSO\�ZLWK�WKH�FDSLWDO�UHTXLUHPHQWV�VHW�E\�%DQN�RI�8JDQGD�

�� 7R�VDIHJXDUG�WKH�*URXS·V�DELOLW\�WR�FRQWLQXH�DV�D�JRLQJ�FRQFHUQ��VR�WKDW�LW�FDQ�FRQWLQXH�WR�SURYLGH�
UHWXUQV�IRU�VKDUHKROGHUV�DQG�EHQHÀWV�IRU�RWKHU�VWDNHKROGHUV��DQG

�� To maintain a strong capital base to support the development of its business.

dfcu�/LPLWHG�LV�WKH�SDUHQW�FRPSDQ\�RI�dfcu�%DQN�/LPLWHG��ZKLFK�LV�D�OLFHQVHG�FRPPHUFLDO�EDQN��dfcu�%DQN�
/LPLWHG�PDQDJHV� LWV� FDSLWDO� DGHTXDF\�� HPSOR\LQJ� WHFKQLTXHV� EDVHG� RQ� WKH�%DVHO� &RPPLWWHH� JXLGHOLQHV��
ZKLFK�DUH�DOVR�LPSOHPHQWHG�E\�%DQN�RI�8JDQGD�IRU�VXSHUYLVRU\�SXUSRVHV�

%DQN�RI�8JDQGD�UHTXLUHV�OLFHQVHG�EDQNV�WR��

D�� KROG�WKH�PLQLPXP�OHYHO�RI�UHJXODWRU\�FDSLWDO�RI�6KV���ELOOLRQ��

E�� PDLQWDLQ�FRUH�FDSLWDO�RI�QRW�OHVV�WKDQ����RI�ULVN�ZHLJKWHG�DVVHWV�DQG�RII�VWDWHPHQW�RI�ÀQDQFLDO�SRVLWLRQ�
LWHPV��DQG�

F�� PDLQWDLQ�WRWDO�FDSLWDO�RI�QRW�OHVV�WKDQ�����RI�ULVN�ZHLJKWHG�DVVHWV�SOXV�ULVN�ZHLJKWHG�RII�VWDWHPHQW�RI�
ÀQDQFLDO�SRVLWLRQ�LWHPV��

dfcu� /LPLWHG� DOVR� PRQLWRUV� WKH� *URXS·V� RYHUDOO� FDSLWDO� DGHTXDF\� IROORZLQJ� WKH� VDPH� %DVHO� &RPPLWWHH�
JXLGHOLQHV��7KH�WDEOH�EHORZ�VXPPDUL]HV�WKH�FDSLWDO�DGHTXDF\�UDWLRV�RI�WKH�*URXS�DV�DW����'HFHPEHU������

2012 2011
Shs M Shs M

Before dividend declaration

Core capital 119,581 �������

Total capital 129,208 �������

After dividend declaration

Core capital 110,359 ������

Total capital 119,985 �������

5LVN�ZHLJKWHG�DVVHWV

2Q�VWDWHPHQW�RI�ÀQDQFLDO�SRVLWLRQ� 652,028 �������
2II�VWDWHPHQW�RI�ÀQDQFLDO�SRVLWLRQ 43,839 ������

Total risk weighted assets 695,867 �������
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3 Financial risk management (continued)

3D Capital management (Continued)

Risk weighted assets comprise of the following; 2012

Shs M Shs M

2Q�VWDWHPHQW�RI�ÀQDQFLDO�SRVLWLRQ�

&DVK�DQG�EDODQFHV�ZLWK�%DQN�RI�8JDQGD ������� 0% -

'XH�IURP�FRPPHUFLDO�EDQNV�LQ�8JDQGD ����� 20% 419

'XH�IURP�EDQNV�RXWVLGH�8JDQGD�

Rated AAA and AA- ����� 20% 684

Rated A+ and A- ������ 50% 10,040

Rated A- and non-rated ������ 100% 36,114

Government and other securities ������� 0% -

Other assets ������ 100% 13,295

/RDQV�DQG�DGYDQFHV�WR�FXVWRPHUV ������� 100% 555,411

3URSHUW\��SODQW�DQG�HTXLSPHQW ������ 100% 36,065

994,964 652,028

2II�VWDWHPHQW�RI�ÀQDQFLDO�SRVLWLRQ�

/HWWHUV�RI�FUHGLW�VHFXUHG�E\�FDVK�FROODWHUDO ��� 0% -

Guarantees and acceptances ������ 100% 29,965

8QGUDZQ�IDFLOLWLHV ������ 50% 13,874

58,196 43,839

Basel Ratio (after dividend declaration) 2012 2011

Core capital 16% 15%

Total capital 17% ���

Basel Ratio (before dividend declaration)

Core capital 17% ���

Total capital 19% ���
 

Included in the total capital computation is the subordinated debt from Norwegian Investment Fund for 
'HYHORSLQJ�&RXQWULHV��125)81'��DQG�'HXWFKH�,QYHVWLWLRQV�8QG�(QWZLFNOXQJVJHVHOOVFKDQIW�PE+��'(*�� 
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3 Financial risk management (continued)

3E )DLU�YDOXHV�RI�ÀQDQFLDO�LQVWUXPHQWV�

$V�DW����'HFHPEHU�������WKH�*URXS�KDG�WUHDVXU\�ELOOV�DQG�WUHDVXU\�ERQGV�WKDW�DUH�KHOG�IRU��WUDGLQJ�DQG�
are measured at fair value. Held-for-trading treasury bills and held-for-trading treasury bonds fair values are 
GHULYHG�IURP�GLVFRXQWLQJ�IXWXUH�FDVK�ÁRZV��7KH�GLVFRXQWLQJ�UDWHV�XVHG�IRU�WKH�YDOXDWLRQ�RI�WUHDVXU\�ELOOV�DQG�
ERQGV�DUH�GHULYHG�IURP�REVHUYDEOH�PDUNHW�GDWD�

7KH�*URXS�XVHV�WKH�IROORZLQJ�KLHUDUFK\�IRU�GHWHUPLQLQJ�DQG�GLVFORVLQJ�WKH�IDLU�YDOXH�RI�ÀQDQFLDO�LQVWUXPHQWV�
E\�YDOXDWLRQ�WHFKQLTXH�

�� /HYHO����TXRWHG��XQDGMXVWHG��SULFHV�LQ�DFWLYH�PDUNHWV�IRU�LGHQWLFDO�DVVHWV�RU�OLDELOLWLHV

�� /HYHO����RWKHU�WHFKQLTXHV�IRU�ZKLFK�DOO�LQSXWV�ZKLFK�KDYH�D�VLJQLÀFDQW�HIIHFW�RQ�WKH�UHFRUGHG�IDLU�YDOXH�
DUH�REVHUYDEOH��HLWKHU�GLUHFWO\�RU�LQGLUHFWO\�IURP�WKH�PDUNHW

�� /HYHO����WHFKQLTXHV�ZKLFK�XVH�LQSXWV�ZKLFK�KDYH�D�VLJQLÀFDQW�HIIHFW�RQ�WKH�UHFRUGHG�IDLU�YDOXH�WKDW�DUH�
QRW�EDVHG�RQ�REVHUYDEOH�PDUNHW�GDWD�

7KH�IROORZLQJ�DUH�WKH�ÀQDQFLDO�LQVWUXPHQWV�PHDVXUHG�DW�IDLU�YDOXH�

Hierarchy 2012 2011
Shs M Shs M

/HYHO���WUHDVXU\�ELOOV�DQG�ERQGV 22,535 28,671

'XULQJ�WKH�UHSRUWLQJ�SHULRG�HQGHG����'HFHPEHU�������WKHUH�ZHUH�QR�WUDQVIHUV�LQWR�DQG�RXW�RI�/HYHO���IDLU�
value measurements. Refer to note 15.

7KH� IDLU� YDOXHV� RI� KHOG�WR�PDWXULW\� LQYHVWPHQW� VHFXULWLHV� DV� DW����'HFHPEHU������ LV� HVWLPDWHG�DW�6KV�
��������PLOOLRQ��������6KV���������PLOOLRQ��FRPSDUHG�WR�WKHLU�FDUU\LQJ�YDOXH�RI�6KV���������PLOOLRQ�
�������6KV���������PLOOLRQ��

7KH� IDLU� YDOXHV�RI� WKH�*URXS·V�RWKHU�ÀQDQFLDO�DVVHWV�DQG� OLDELOLWLHV� WKDW�DUH�PHDVXUHG�DW�DPRUWLVHG�FRVW�
DSSUR[LPDWH�WKH�UHVSHFWLYH�FDUU\LQJ�DPRXQWV��GXH�WR�WKH�JHQHUDOO\�VKRUW�SHULRGV�WR�FRQWUDFWXDO�UH�SULFLQJ�RU�
PDWXULW\�GDWHV�DV�VHW�RXW�LQ�QRWH��&��/LTXLGLW\�ULVN�
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4 Critical accounting estimates and judgements in applying accounting policies

7KH�*URXS�PDNHV� HVWLPDWHV� DQG� DVVXPSWLRQV� WKDW�PDWHULDOO\� DIIHFW� WKH� UHSRUWHG� DPRXQWV� RI� DVVHWV� DQG�
OLDELOLWLHV�ZLWKLQ�WKH�QH[W�ÀQDQFLDO�\HDU��(VWLPDWHV�DQG�MXGJHPHQWV�DUH�FRQWLQXDOO\�HYDOXDWHG�DQG�DUH�EDVHG�
RQ� KLVWRULFDO� H[SHULHQFH� DQG� RWKHU� IDFWRUV�� LQFOXGLQJ� H[SHULHQFH� RI� IXWXUH� HYHQWV� WKDW� DUH� EHOLHYHG� WR� EH�
reasonable under the circumstances. 

Impairment losses on loans and advances

The Group reviews its loan portfolios to assess impairment each month.  In determining whether an 
LPSDLUPHQW� ORVV� VKRXOG� EH� UHFRUGHG� LQ� SURÀW� RU� ORVV�� WKH�*URXS�PDNHV� MXGJHPHQWV� DV� WR�ZKHWKHU� WKHUH�
LV�DQ\�REVHUYDEOH�GDWD� LQGLFDWLQJ� WKDW� WKHUH� LV�D�PHDVXUDEOH�GHFUHDVH� LQ� WKH�HVWLPDWHG� IXWXUH�FDVK�ÁRZV�
IURP�D�SRUWIROLR�RI�ORDQV�EHIRUH�WKH�GHFUHDVH�FDQ�EH�LGHQWLÀHG�ZLWK�DQ�LQGLYLGXDO�ORDQ�LQ�WKDW�SRUWIROLR���7KLV�
evidence may include observable data indicating that there has been an adverse change in the payment 
VWDWXV�RI�ERUURZHUV�LQ�D�JURXS��RU�QDWLRQDO�RU�ORFDO�HFRQRPLF�FRQGLWLRQV�WKDW�FRUUHODWH�ZLWK�GHIDXOWV�RQ�DVVHWV�
LQ� WKH�JURXS�� �0DQDJHPHQW�XVHV�HVWLPDWHV�EDVHG�RQ�KLVWRULFDO� ORVV�H[SHULHQFH� IRU�DVVHWV�ZLWK�FUHGLW� ULVN�
characteristics and objective evidence of impairment similar to those in the portfolio when scheduling its 
IXWXUH�FDVK�ÁRZV���7KH�PHWKRGRORJ\�DQG�DVVXPSWLRQV�XVHG�IRU�HVWLPDWLQJ�ERWK�WKH�DPRXQW�DQG�WLPLQJ�RI�
IXWXUH�FDVK�ÁRZV�DUH�UHYLHZHG�UHJXODUO\�WR�UHGXFH�DQ\�GLIIHUHQFHV�EHWZHHQ�ORVV�HVWLPDWHV�DQG�DFWXDO�ORVV�
H[SHULHQFH�5HIHU�WR�QRWH����

Taxes

7KH�*URXS�LV�VXEMHFW�WR�YDULRXV�JRYHUQPHQW�WD[HV�XQGHU�WKH�8JDQGDQ�WD[�ODZV��6LJQLÀFDQW�HVWLPDWHV�DQG�
MXGJHPHQWV�DUH�UHTXLUHG�LQ�GHWHUPLQLQJ�WKH�SURYLVLRQ�IRU�WD[HV�RQ�FHUWDLQ�WUDQVDFWLRQV��)RU�WKHVH�WUDQVDFWLRQV��
WKH� XOWLPDWH� WD[� GHWHUPLQDWLRQ� LV� XQFHUWDLQ� GXULQJ� WKH� RUGLQDU\� FRXUVH� RI� EXVLQHVV��:KHUH� WKH� ÀQDO� WD[�
RXWFRPH�RI� WKHVH�PDWWHUV� LV�GLIIHUHQW� IURP�WKH�DPRXQWV� WKDW�ZHUH� LQLWLDOO\� UHFRUGHG��VXFK�GLIIHUHQFHV�ZLOO�
LPSDFW�SURÀW�RU�ORVV��5HIHU�WR�QRWH����DQG����

)DLU�YDOXH�RI�ÀQDQFLDO�LQVWUXPHQWV�

:KHUH�WKH�IDLU�YDOXH�RI�WKH�ÀQDQFLDO�DVVHWV�DQG�ÀQDQFLDO�OLDELOLWLHV�UHFRUGHG�LQ�WKH�VWDWHPHQW�RI�ÀQDQFLDO�SRVLWLRQ�
FDQQRW�EH�GHWHUPLQHG�IURP�DFWLYH�PDUNHWV��WKH\�DUH�GHWHUPLQHG�XVLQJ�YDOXDWLRQ�WHFKQLTXHV�LQFOXGLQJ�GLVFRXQWHG�
FDVK�ÁRZV�PRGHOV��7KH�LQSXWV�WR�WKHVH�PRGHOV�DUH�WDNHQ�IURP�REVHUYDEOH�PDUNHWV�ZKHUH�SRVVLEOH��EXW�ZKHUH�WKLV�
LV�QRW�IHDVLEOH��D�GHJUHH�RI�MXGJHPHQW�LV�UHTXLUHG�LQ�HVWDEOLVKLQJ�IDLU�YDOXHV��7KH�MXGJHPHQWV�LQFOXGH�FRQVLGHUDWLRQV�
RI�LQSXWV�VXFK�DV�OLTXLGLW\�ULVN��FUHGLW�ULVN�DQG�YRODWLOLW\��&KDQJHV�LQ�DVVXPSWLRQV�DERXW�WKHVH�IDFWRUV�FRXOG�DIIHFW�
WKH�UHSRUWHG�IDLU�YDOXH�RI�ÀQDQFLDO�LQVWUXPHQWV�

7KH� IDLU� YDOXH� RI� DYDLODEOH�IRU�VDOH� HTXLW\� VHFXULWLHV� WKDW� DUH� QRW� WUDGHG� LQ� DQ� DFWLYH�PDUNHW� LV� HVWLPDWHG�
DV� WKH� JURXS·V� VKDUH� RI� WKH� QHW� DVVHWV� RI� WKH� XQGHUO\LQJ� LQYHVWHH� HQWLW\� EDVHG� RQ� WKH� LQYHVWHH·V� ÀQDQFLDO�
statements. This estimation process assumes that the net assets of the investee entity best represent future 
EHQHÀWV�DFFUXLQJ�WR�WKH�*URXS�IURP�WKHVH�VHFXULWLHV��7KLV�DVVXPSWLRQ�LV�FRQVLGHUHG�SDUWLFXODUO\�DSSURSULDWH�
IRU�SURSHUW\�LQYHVWPHQWV�ZKRVH�LQYHVWPHQW�SURSHUW\�LV�UHSUHVHQWDWLYH�RI�XQGHUO\LQJ�YDOXH���5HIHU�WR�QRWH��(�

+HOG�WR�PDWXULW\�ÀQDQFLDO�DVVHWV

7KH� *URXS� IROORZV� WKH� JXLGDQFH� RI� ,$6� ��� RQ� FODVVLI\LQJ� QRQ�GHULYDWLYH� ÀQDQFLDO� DVVHWV� ZLWK� À[HG� RU�
GHWHUPLQDEOH� SD\PHQWV� DQG� À[HG� PDWXULW\� DV� KHOG�WR�PDWXULW\�� � 7KLV� FODVVLÀFDWLRQ� UHTXLUHV� VLJQLÀFDQW�
MXGJHPHQW���,Q�PDNLQJ�WKLV�MXGJHPHQW��WKH�*URXS�HYDOXDWHV�LWV�LQWHQWLRQ�DQG�DELOLW\�WR�KROG�VXFK�DVVHWV�WR�
PDWXULW\��,I�WKH�*URXS�IDLOV�WR�NHHS�WKHVH�DVVHWV�WR�PDWXULW\�RWKHU�WKDQ�IRU�WKH�VSHFLÀF�FLUFXPVWDQFHV�²�IRU�
H[DPSOH��VHOOLQJ�DQ�LQVLJQLÀFDQW�DPRXQW�FORVH�WR�PDWXULW\�²�LW�ZLOO�EH�UHTXLUHG�WR�FODVVLI\�WKH�HQWLUH�FODVV�DV�
available-for-sale.
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4 Critical accounting estimates and judgements in applying accounting policies 
(continued)

Going concern

The Group’s management has made an assessment of the Group’s ability to continue as a going concern and 
LV�VDWLVÀHG�WKDW�WKH�*URXS�KDV�WKH�UHVRXUFHV�WR�FRQWLQXH�LQ�EXVLQHVV�IRU�WKH�IRUHVHHDEOH�IXWXUH��)XUWKHUPRUH��
PDQDJHPHQW� LV�QRW�DZDUH�RI�DQ\�PDWHULDO�XQFHUWDLQWLHV� WKDW�PD\�FDVW�VLJQLÀFDQW�GRXEW�XSRQ�WKH�*URXS·V�
DELOLW\�WR�FRQWLQXH�DV�D�JRLQJ�FRQFHUQ��7KHUHIRUH��WKH�ÀQDQFLDO�VWDWHPHQWV�FRQWLQXH�WR�EH�SUHSDUHG�RQ�WKH�
going concern basis. 

5 Segment information

)RU�PDQDJHPHQW�SXUSRVHV��WKH�*URXS�LV�RUJDQLVHG�LQWR�EXVLQHVV�XQLWV�EDVHG�RQ�WKHLU�SURGXFWV�DQG�VHUYLFHV��
and has two reportable operating s as follows:

�� dfcu�/LPLWHG��ZKLFK�LV�WKH�KROGLQJ�FRPSDQ\�WKDW�LV�OLVWHG�RQ�WKH�8JDQGD�VWRFN�H[FKDQJH��dfcu�/LPLWHG�
PHUJHG�LWV�WZR�EXVLQHVV�GHYHORSPHQW�ÀQDQFH�DQG�dfcu�%DQN�LQWR�RQH��

�� dfcu�%DQN��WKH�FRPPHUFLDO�EDQNLQJ�VHJPHQW�ZKLFK�SURYLGHV�LQQRYDWLYH�SURGXFWV�DQG�VXSHULRU�VHUYLFH�
OHYHOV� FDWHULQJ� IRU� FXVWRPHU� QHHGV� LQ� WKH� DUHDV� RI� VDYLQJV� DQG� LQYHVWPHQW� SURGXFWV�� SHUVRQDO� DQG�
FXUUHQW� DFFRXQWV�� SHUVRQDO� FUHGLW�� FRUSRUDWH� FUHGLW�� WUDGH� ÀQDQFH�� IRUHLJQ� H[FKDQJH� WUDGLQJ��PRQH\�
PDUNHW�WUDQVIHUV��HWF�,W�DOVR�FRQVLVWV�RI�D�GHYHORSPHQW�ÀQDQFH�VHJPHQW�ZKLFK�SURYLGHV�PHGLXP�DQG�
ORQJ�WHUP�ÀQDQFH�WR�SULYDWH�VHFWRUV�LQ�8JDQGD��7KH�VHFWRUV�LQFOXGH�DJUR�SURFHVVLQJ��HGXFDWLRQ��KHDOWK��
PDQXIDFWXULQJ��WUDQVSRUW��KRVSLWDOLW\�LQGXVWU\��WRXULVP�DQG�FRQVWUXFWLRQ�

��������������������RI� WKH�*URXS·V� UHYHQXH�ZDV�HDUQHG� IURP�*RYHUQPHQW�VHFXULWLHV��1R�RWKHU�VLQJOH�
external customer contributes revenue amounting up to 10% of the Group’s revenue. 

0DQDJHPHQW�PRQLWRUV� WKH� RSHUDWLQJ� UHVXOWV� RI� LWV� EXVLQHVV� XQLWV� VHSDUDWHO\� IRU� WKH� SXUSRVH� RI� PDNLQJ�
decisions about resource allocation and performance assessment. Segment performance is evaluated based 
RQ�RSHUDWLQJ�SURÀW�RU�ORVV�ZKLFK�LV�PHDVXUHG�WKH�VDPH�DV�WKH�RSHUDWLQJ�SURÀW�RU�ORVV�LQ�WKH�FRQVROLGDWHG�
ÀQDQFLDO�VWDWHPHQWV��

7KH�VHJPHQW�UHVXOWV�IRU�WKH�\HDU�HQGHG����'HFHPEHU������ZHUH�DV�IROORZV�

dfcu
 Limited

Shs M

dfcu
Bank

Shs M

Intra-segment 
items

Shs M
Group
Shs M

Income from external customers ����� ������ - 22,265

Income from transactions with operating segments of 
the same entity ������ - �������� -

Interest income ��� ������� ���� 140,066

Interest expense - �������� �� (56,561)

Depreciation and amortisation - ������� - (6,094)

Other operating expenses ����� �������� - (59,350)

3URÀW��ORVV��EHIRUH�WD[ ������ ������ �������� 40,326

Income tax expense ����� �������  - (9,709

3URÀW��ORVV��DIWHU�WD[ 12,977 29,899 (12,259) 30,617
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5 Segment information (continued)

7KH�VHJPHQW�UHVXOWV�IRU�WKH�\HDU�HQGHG����'HFHPEHU������ZHUH�DV�IROORZV�

dfcu 
Limited
Shs M

dfcu
Bank

Shs M

Intra-
segment 

items
Shs M

Group
Shs M

Income from external customers ��� ������ ����� 15,301
Income from transactions with operating 
segments of the same entity ������ - �������� -
Interest income ��� ������� ����� 118,999
Interest expense - �������� ��� (37,863)
Depreciation and amortisation ���� ������� - (3,988)
Other operating expenses ����� �������� �� (50,945)

3URÀW��ORVV��EHIRUH�WD[ ������ ������ �������� 41,504
Income tax expense ������� ������� ��� (10,730)

3URÀW��ORVV��DIWHU�WD[ ������ ������ �������� 30,774

6WDWHPHQW�RI�ÀQDQFLDO�SRVLWLRQ

At 31 December 2012
Total assets ������ ������� �������� 1,001,339

Total liabilities ������ ������� ������� 865,558

Capital expenditure ����� ����� - 13,430

At 31 December 2011 

Total assets ������ ������� �������� 953,681

Total liabilities ��� ������� ����� 839,282

Capital expenditure ����� ������ - 14,681

7KH�*URXS·V�RSHUDWLRQV�DUH�DOO�DWWULEXWHG�WR�8JDQGD��WKH�&RPSDQ\·V�FRXQWU\�RI�GRPLFLOH�

The table below indicates the Group’s interest income for each group of similar products: 

dfcu 
Limited 

Shs M

dfcu

 Bank

Shs M

Group

Shs M

<HDU�HQGHG����'HFHPEHU����� ��� ������� 140,066

<HDU�HQGHG����'HFHPEHU����� ��� ������� 118,999
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Group Group 
2012 2011

6 Interest and similar income Shs M Shs M

/RDQV�DQG�DGYDQFHV 105,082 ������
Government securities 27,963 ������
Other interest income 7,021 �����

140,066 �������
7 Interest expense

Borrowed funds 23,634 ������
Customer Deposits 32,927 ������

56,561 ������

8 Fee and commission income
Fee and commission income 14,055 �����

)HH�DQG�FRPPLVVLRQ�LQFRPH�LQFOXGHV�IHHV�DQG�FRPPLVVLRQV�IURP�OHGJHU�IHHV��PRQH\�WUDQVIHUV��ORZ�EDODQFH�
IHHV��VWDWHPHQW�IHHV��XQSDLG�FKHTXHV�FKDUJHV��85$�OLFHQVLQJ��$70�FRPPLVVLRQV��OHWWHUV�RI�FUHGLW�IHHV��WHOH[�
WUDQVIHU�IHHV��DQG�RWKHU�IHHV�DQG�FRPPLVVLRQV���

9 Net trading and other income 2012 2011

Shs M Shs M

)DLU�YDOXH�JDLQV���ORVVHV��RQ�KHOG�IRU�WUDGLQJ�VHFXULWLHV 1,851 �����
Net foreign exchange income 5,604 �����
Other gains 755 ���

8,210 ������

Net foreign exchange income includes gains realised on foreign currency dealings and foreign currency 
translation gains or losses.

10 (a) Operating expenses 2012 2011
Shs M Shs M

(PSOR\HH�EHQHÀWV�H[SHQVH��QRWH���E� 23,091 ������
3URIHVVLRQDO�VHUYLFHV 2,154 ������
$GYHUWLVLQJ�DQG�PDUNHWLQJ 2,154 �����
2IÀFH�DQG�UHVLGHQWLDO�RFFXSDQF\�H[SHQVHV 2,654 �����
Communication expenses 5,772 �����
'HSUHFLDWLRQ��1RWH���� 3,961 �����
$PRUWLVDWLRQ��1RWH����� 2,133 �����
Auditor’s remuneration 316 ���
Travel expenses 1,144 �����
3ULQWLQJ�DQG�VWDWLRQHU\ 1,195 ���
Other administrative expenses 5,132 �����
Operating lease expenses 4,402 �����

54,108 ������
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10 �E��(PSOR\HH�EHQHÀWV�H[SHQVHV�LQFOXGH� 2012 2011
Shs M Shs M

Wages and salaries 18,837 ������

2WKHU�HPSOR\HH�EHQHÀWV 2,389 �����

National Social Security Fund contributions 1,865 �����

23,091 ������

11 Income tax 

a) Income tax expense 
Current income tax expense 9,810 ������
'HIHUUHG�LQFRPH�WD[�FKDUJH��QRWH���� (101) ����

9,709 ������

7KH�LQFRPH�WD[�H[SHQVH�RQ�WKH�*URXS·V�SURÀW�EHIRUH�LQFRPH�WD[�GLIIHUV�IURP�WKH�WKHRUHWLFDO�DPRXQW�WKDW�ZRXOG�
arise using the statutory income tax rate as follows:

Group Group

2012 2011

Shs M Shs M

3URÀW�EHIRUH�LQFRPH�WD[� 40,326 ������

7D[�FDOFXODWHG�DW�WKH�WD[�UDWH�RI���������������� 12,098 ������
3ULRU�\HDU�XQGHU��RYHU��SURYLVLRQ�RI�FRUSRUDWLRQ�WD[� - ���
3ULRU�\HDU�XQGHU�SURYLVLRQ�RI�GHIHUUHG�WD[� - ��
Tax effect of:

Income not taxable (550) �����
Income taxable at other rates (8,894) �������
Expenses not deductible for tax purposes 671 �����
Final tax on treasury bills and bonds 6,384 �����

Income tax expense 9,709 ������
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11 Income tax (continued) 

b) Current income tax payable/ (recoverable)

7KH�PRYHPHQWV�LQ�FXUUHQW�LQFRPH�WD[�SD\DEOH���UHFRYHUDEOH��GXULQJ�WKH�\HDU�DUH�DV�IROORZV�

Group Company

2012

Shs M

2011

Shs M

2012

Shs M

2011

Shs M

At start of year 1,309 ����) - ����)

Current income tax charge for the year 9,810 ������ - -

Income tax paid during year (9,615) ������) - ���

At end of year 1,504 ����� - -

12 Earnings per share – basic and diluted

%DVLF�HDUQLQJV�SHU�VKDUH�LV�FDOFXODWHG�E\�GLYLGLQJ�WKH�SURÀW�IRU�WKH�\HDU�DWWULEXWDEOH�WR�VKDUHKROGHUV�E\�WKH�
weighted average number of ordinary shares in issue during the year.

Group Group

2012 2011

3URÀW�DWWULEXWDEOH�WR�HTXLW\�KROGHUV�RI�WKH�&RPSDQ\��6KV�0� 30,617 30,780

:HLJKWHG�DYHUDJH�QXPEHU�RI�RUGLQDU\�VKDUHV�LQ�LVVXH��1R�� 248,600,911 248,600,911

%DVLF�HDUQLQJV�SHU�VKDUH��6KV� 123.16 123.81

7KHUH�ZHUH�QR�GLOXWLYH�VKDUHV�RU�SRWHQWLDOO\�GLOXWLYH�VKDUHV�DV�DW����'HFHPEHU������DQG�������7KHUHIRUH��
diluted earnings per share is the same as basic earnings per share.

13 Dividends 

2012
per share

Shs

2011
per share

Shs
Total

Shs M

37.10 9,222 ����� �����

At the annual general meeting of dfcu�/LPLWHG�WR�EH�KHOG�RQ���-XQH������D�ÀQDO�GLYLGHQG�LQ�UHVSHFW�RI�WKH�
\HDU�HQGHG����'HFHPEHU������RI�6KV�������SHU�VKDUH��������6KV�������SHU�VKDUH��DPRXQWLQJ�WR�WRWDO�
GLYLGHQGV�RI�6KV�������PLOOLRQ��������6KV�������PLOOLRQ��LV�WR�EH�SURSRVHG�IRU�DSSURYDO�E\�WKH�VKDUHKROGHUV�

3D\PHQW�RI�GLYLGHQGV�LV�VXEMHFW�WR�ZLWKKROGLQJ�WD[�DW�D�UDWH�GHSHQGLQJ�RQ�WKH�WD[�UHVLGHQFH�RI�WKH�VKDUHKROGHU�
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14 Cash at hand and balances with Bank of Uganda
Group

2012

Shs M

2011

Shs M

Cash at hand 41,353 ������

%DODQFHV�ZLWK�%DQN�RI�8JDQGD 58,697 ������

100,050 ������

15 Government and other securities Group

2012 2011

Treasury bills Shs M Shs M

Held-for-trading

0DWXULQJ�ZLWKLQ����GD\V�RI�WKH�GDWH�RI�DFTXLVLWLRQ 7,099 �����

0DWXULQJ�DIWHU����GD\V�RI�WKH�GDWH�RI�DFTXLVLWLRQ 13,214 ������

20,313 ������

Held-to-maturity

0DWXULQJ�ZLWKLQ����GD\V�RI�WKH�GDWH�RI�DFTXLVLWLRQ 14,224 �����

0DWXULQJ�DIWHU����GD\V�RI�WKH�GDWH�RI�DFTXLVLWLRQ 114,006 ������

Total treasury bills 148,543 ������

Treasury and other bonds:

Held-for-trading

0DWXULW\�DIWHU����GD\V 2,222 �����

Held-to-maturity

0DWXULQJ�ZLWKLQ����GD\V�RI�WKH�GDWH�RI�DFTXLVLWLRQ 12,279 �����

0DWXULQJ�DIWHU����GD\V�RI�WKH�GDWH�RI�DFTXLVLWLRQ 65,394 ������

Total treasury bonds 79,895 �������

Total treasury bills and bonds 228,438 �������

7UHDVXU\�ELOOV�DUH�GHEW�VHFXULWLHV�LVVXHG�E\�WKH�*RYHUQPHQW�RI�8JDQGD��DQG�DGPLQLVWHUHG�E\�WKH�%DQN�RI�
8JDQGD��IRU�D�WHUP�RI�WKUHH�PRQWKV��VL[�PRQWKV��QLQH�PRQWKV�RU�D�\HDU��7UHDVXU\�ERQGV�DUH�GHEW�VHFXULWLHV�
LVVXHG�E\�WKH�*RYHUQPHQW�RI�8JDQGD�DQG�DGPLQLVWHUHG�E\�WKH�%DQN�RI�8JDQGD��IRU�WHUPV�RI�WZR�\HDUV��WKUHH�
\HDUV��ÀYH�\HDUV�DQG�WHQ�\HDUV��

2WKHU�ERQGV�LQFOXGH�FRUSRUDWH�ERQGV�DPRXQWLQJ�WR�6KV�������PLOOLRQ��������6KV�������PLOOLRQ��LVVXHG�E\�
6WDQELF�%DQN�8JDQGD�/LPLWHG�DQG�(DVW�$IULFDQ�'HYHORSPHQW�%DQN�
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16 Deposits and balances due from banks

Group Company

2012
Shs M

2011
Shs M

2012
Shs M

2011
Shs M

'HSRVLWV�ZLWK�IRUHLJQ�EDQNV 50,358 ������� 147 ���

'HSRVLWV�ZLWK�ORFDO�EDQNV 11,348 ������ 30 ��

61,706 ������� 177 ���

'HSRVLWV�DQG�EDODQFHV�GXH�IURP�RWKHU�EDQNV�DUH�VKRUW�WHUP�GHSRVLWV�PDGH�IRU�YDU\LQJ�SHULRGV�RI�EHWZHHQ�
RQH�GD\�DQG�WKUHH�PRQWKV��GHSHQGLQJ�RQ�WKH�LPPHGLDWH�FDVK�UHTXLUHPHQWV�RI�WKH�*URXS��DQG�HDUQ�LQWHUHVW�
at the respective short-term deposit rates.

17 Loans and advances to customers        Group Company

2012 2011 2012 2011

Shs M Shs M Shs M Shs M

/RDQV�DQG�DGYDQFHV 572,244 ������� 1,106 �����

/HVV��$OORZDQFH�IRU�LPSDLUPHQW�ORVVHV

Individually assessed (10,359) ������) (277) ����)

Collectively assessed (6,474) ������) - -

555,411 ������� 829 �����

Movements in allowance for impairment of loans and advance are as follows :

Individually
assessed

Collectively 
assessed Total

Group Shs M Shs M Shs M

At 1 January 2011 5,883 5,142 11,025

Increase in allowances for impairment ������ 552 �����

5HFRYHULHV�DQG�DOORZDQFHV�QR�ORQJHU�UHTXLUHG ����� - ������

Net increase in allowances ������ 552 ������

Debts written off during the year ������� - �������

At 31 December 2011 8,137 5,694 13,831 

Charge to the income statement (2011)

Net increase in allowances above ������ 552 ������

Recoveries of amounts previously written off ������ - ������

Net charge to the income statement 3,999 552 4,551 
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17 Loans and advances to customers (continued)

Individually

assessed
Collectively 

assessed Total
Group Shs M Shs M Shs M

At 1 January 2012 8,100 5,731  13,831
Increase in allowances for impairment ������� ���� �������
5HFRYHULHV�DQG�DOORZDQFHV�QR�ORQJHU�UHTXLUHG ������ - ������

Net increase in allowances ������� ���� �������
Debts written off during the year �������� - ��������

At 31 December 2012 10,359 6,474 16,833 

&KDUJH�WR�SURÀW��������
Net increase in allowances above ������ ���� �������
Recoveries of amounts previously written off ������ - �����

1HW�FKDUJH�WR�SURÀW�RU�ORVV 10,593 743 11,336 

Company
At 1 January 2011 1,377 - 1,377

Increase in allowances for impairment ���� - ����
5HFRYHULHV�DQG�DOORZDQFHV�QR�ORQJHU�UHTXLUHG ����� - �����

Net increase in allowances ��� - ���
Debts written off during the year ������ - ������

At 31 December 2011 988 - 988 

Charge to the income statement (2011)    
Net increase in allowances above ��� - ���
Recoveries of amounts previously written off - - -

Net charge to the income statement ��� - ���

At 1 January 2012 988 - 988
Increase in allowances for impairment ������ - ������
5HFRYHULHV�DQG�DOORZDQFHV�QR�ORQJHU�UHTXLUHG ������ - ������

Net increase in allowances ����� - ������
Debts written off during the year ������ - �����

At 31 December 2012 276 - 276 

&KDUJH�WR�SURÀW�������� ������ - �����
Net increase in allowances above ����� - ������
Recoveries of amounts previously written off

1HW�FKDUJH�WR�SURÀW�RU�ORVV  (452� -  (452�
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17 Loans and advances to customers (continued)

7KH�ORDQV�DQG�DGYDQFHV�WR�FXVWRPHUV�LQFOXGH�ÀQDQFH�OHDVH�UHFHLYDEOHV��ZKLFK�DUH�DQDO\VHG�DV�IROORZV�

2012

Shs M

2011

Shs M

*URVV�LQYHVWPHQW�LQ�ÀQDQFH�OHDVHV�

Not later than 1 year 29,413 ������

/DWHU�WKDQ���\HDU�DQG�QRW�ODWHU�WKDQ���\HDUV 20,126 ������

/DWHU�WKDQ���\HDUV      353 ���

49,892 ������

8QHDUQHG�IXWXUH�ÀQDQFH�LQFRPH�RQ�ÀQDQFH�OHDVHV (8,508) ��������

1HW�LQYHVWPHQW�LQ�ÀQDQFH�OHDVHV 41,384 ������

7KH�QHW�LQYHVWPHQW�LQ�ÀQDQFH�OHDVHV�PD\�EH�DQDO\VHG�DV�IROORZV�

Not later than 1 year 25,657 ������

/DWHU�WKDQ���\HDU�DQG�QRW�ODWHU�WKDQ���\HDUV 13,881 ������

/DWHU�WKDQ���\HDUV 1,846 ���

41,384 ������

,QFOXGHG�LQ�WKH�DOORZDQFH�IRU�LPSDLUPHQW�RI�ORDQV�DQG�DGYDQFHV�DV�DW����'HFHPEHU������LV�6KV�������
PLOOLRQ��������6KV�����PLOOLRQ��DWWULEXWDEOH�WR�SDVW�GXH�ÀQDQFH�OHDVH�UHFHLYDEOHV�

18 Investment in subsidiaries

Shareholding Company

    % 2012 2011

Shs M Shs M

dfcu�%DQN�/LPLWHG 100 26,793 26,793

5ZHQ]RUL�3URSHUWLHV�/LPLWHG� ���� - 31

26,793 26,824

5ZHQ]RUL�3URSHUWLHV�/LPLWHG�LV�LQ�WKH�SURFHVV�RI�EHLQJ�ZRXQG�XS�
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19 Other assets Group Company
2012 2011 2012 2011
Shs M Shs M Shs M Shs M

3UHSDLG�H[SHQVHV  4,643 ����� - -

Items in course of collection  2,097 ����� - -

Sundry debtors  3,395 ����� - -

Other assets  3,160 ����� 867 ���

13,295 ������ 867 ���

,WHPV�LQ�WKH�FRXUVH�RI�FROOHFWLRQ�UHODWH�WR�FKHTXHV��(OHFWURQLF�)XQG�7UDQVIHUV��()7V��DQG�5HDO�7LPH�*URVV�
6HWWOHPHQWV��57*6��VHQW�IRU�FOHDULQJ�

20 Property and equipment

Group

Land and 
buildings

Furniture 
and 

equipment

Motor 
vehicles

Work-in- 
progress

Total

Shs M Shs M Shs M Shs M Shs M

Year ended 31 December 2011
Opening net carrying amount ��� ������ 121 ����� ������
Revaluation of land ����� - - - �����
Additions - ����� ��� ����� ������
Disposals at cost - ����� ���� - �����
Disposal:- accumulated depreciation - �� �� - ��
Write off ����� - - ����� �����
Depreciation charge for the year ��� ������� ����� - �������

Net carrying amount ����� ������ ��� ������ ������

At 31 December 2011
Cost or valuation ����� ������ ��� ������ ������
Accumulated depreciation ����� �������� ����� ����� ��������

Net carrying amount ����� ������ ��� ������ ������

Year ended 31 December 2012
Opening net carrying amount 3,399 11,412 356 11,689 26,856
7UDQVIHU�IURP�ZRUN�LQ�SURJUHVV 5,520 1,014 - (6,534� -
Additions - 1,582 169 11,450 13,201
Disposals at cost - (77� (29� - (106�
Disposal:- accumulated depreciation - 47 29 - 76
Write off - (71� - - (71�
Depreciation charge for the year (4� (3,750� (137� - (3,891�

Net carrying amount 8,915 10,157 388 16,605 36,065

At 31 December 2012
Cost or valuation 9,443 35,443 1,078 16,904 62,868
Accumulated depreciation (528� (25,286� (690� (299� (26,803�

Net carrying amount 8,915 10,157 388 16,605 36,065
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20 Property and equipment (continued)

Company
Land and 
buildings

Motor 
vehicles

Work-in- 
progress Total

Shs M Shs M Shs M Shs M
Year ended 31 December 2011
Opening net carrying amount ��� - ��� �����
Additions - - ����� �����
Revaluation of land ����� - - �����
Depreciation charge ��� - - ���
Write off of building ����� - - �����

Net carrying amount ����� - ����� �����

At 31 December 2011
Cost or valuation ����� - ����� �����
Accumulated depreciation - - - -

Net carrying amount 3,400 - 4,565 7,965

Year ended 31 December 2012
Opening net carrying amount 3,400 - 4,565 7,965
Additions - - 9,919 9,919

Net carrying amount 3,400 - 14,484 17,884

At 31 December 2012
Cost or valuation 3,400 - 14,484 17,884
Accumulated depreciation - - - -

Net carrying amount 3,400 - 14,484 17,884

:RUN�LQ�SURJUHVV� UHODWHV� WR�ZRUN� GRQH� RQ� VHWWLQJ� XS� EUDQFKHV� WKDW� KDYH� QRW� \HW� EHHQ� FRPPLVVLRQHG� DQG�
RQJRLQJ�FRQVWUXFWLRQ�ZRUN�RQ�WKH�KHDG�RIÀFH�EXLOGLQJ�IRU�dfcu�/LPLWHG��

21 Intangible assets (Group)

Year ended 31 December 2011
Goodwill

Computer 
Software Total

ShsM Shs M Shs M
Cost
At 1 January 2011 ��� ����� ������
Additions - ��� ���
Assets written off - ����� �����

$W����'HFHPEHU����� 463 10,574 11,037

Amortisation
At 1 January 2011 - ����� �����
Charge for the year - ������� �������

$W����'HFHPEHU����� - (2,759) (2,759)

Net carrying amount 463 7,815 8,278
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21 Intangible assets (Group) (continued)

Year ended 31 December 2012

Goodwill

Computer 

Software Total
ShsM Shs M Shs M

Cost
At 1 January 2012 463 ������ ������

Additions - ��� ���

$W����'HFHPEHU����� 463 10,803 11,266

Amortisation
At 1 January 2012 - ������� �������

Charge for the year - ������� �������

$W����'HFHPEHU����� - (4,892� (4,892�

Net carrying amount 463 5,911 6,374

22 Customer deposits Group
2012 2011
Shs M Shs M

Demand deposits  237,324 �������
Savings accounts  92,011 ������
Fixed deposit accounts  261,945 �������

591,280 �������

23 Deposits due to other banks

%DODQFHV�GXH�WR�RWKHU�EDQNV�ZLWKLQ����GD\V� 17,204 ������

%DODQFHV�GXH�WR�RWKHU�EDQNV�DUH�VKRUW�WHUP�GHSRVLWV�PDGH�E\�RWKHU�EDQNV�IRU�YDU\LQJ�SHULRGV�RI�EHWZHHQ�
RQH�GD\�DQG�WKUHH�PRQWKV��DQG�HDUQ�LQWHUHVW�DW�WKH�UHVSHFWLYH�VKRUW�WHUP�GHSRVLW�UDWHV�

24 Other liabilities Group Company
2012 2011 2012 2011
Shs M Shs M Shs M Shs M

Bills payable  918 ����� - -
8QFODLPHG�EDODQFHV 1,314 ����� 63 ��
Other liabilities 4,079 ����� 356 ��
Deferred fees and commission  1,583 ��� - -
Accrued expenses  3,528 ����� 41 �

11,422 ������ 460 ��
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25 Deferred income tax 

'HIHUUHG�LQFRPH�WD[�LV�FDOFXODWHG�XVLQJ�WKH�HQDFWHG�LQFRPH�WD[�UDWH�RI������������������H[FHSW�IRU�LQWHUHVW�
UHFHLYDEOH�RQ�WUHDVXU\�ELOOV�DQG�ERQGV�ZKHUH�WKH�HQDFWHG�UDWH�LV������������������7KH�PRYHPHQW�RQ�WKH�
deferred income tax account is as follows:

        Group     Company

2012 2011 2012 2011

Shs M Shs M Shs M Shs M

At start of year 1,514 551 652 �����

Charge to other comprehensive income - ����� - �����

Charge to income statement-Company (101) ��� 308 ���

�&UHGLW��FKDUJH�WR�LQFRPH�VWDWHPHQW�dfcu�%DQN�/LPLWHG - ����� - -

1HW�GHIHUUHG�LQFRPH�WD[�OLDELOLW\��DVVHW� 1,413 1,514 960 652

'HIHUUHG�LQFRPH�WD[�DVVHW�DQG�OLDELOLW\�DQG�WKH�GHIHUUHG�LQFRPH�WD[�FKDUJH��FUHGLW��LQ�SURÀW�RU�ORVV�DUH�
attributable to the following items:

Group: 

At start

of year

Shs M

Charged/ 
(credited) 
to income 
statement

Shs M 

Charged

to other 
comprehensive 

income

Shs M

At en

of year

Shs M

As at 31 December 2011

Deferred income tax liabilities

3URSHUW\�DQG�HTXLSPHQW 845 - - 845

Accelerated tax depreciation 2,465 ����� - 2,229

Revaluation on land - - ����� 1,020

3,310 (236) 1,020 4,094

Deferred income tax assets

/RDQ�LPSDLUPHQW�ORVVHV (1,522) ����� - (1,675)

Asset and investment revaluations (33) - - (33)

Other temporary differences (168) - (168)

Deferred income (324) ��� - (163)

Tax losses carried forward (712) ��� - (401)

Revaluation of securities held for trading - ����� - (140)

(2,759) 179 - (2,580)

Net deferred income tax (asset)/liability 551 (57) 1,020 1,514
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25 Deferred income tax (continued)

Group: 

At start of 
year

Shs M

Charged/ 
(credited) 
to income 
statement

Shs M 

Charged 
to other 

comprehensive 
income

Shs M

At end of 
year

Shs M

As at 31 December 2012

Deferred income tax liabilities
3URSHUW\�DQG�HTXLSPHQW ��� - - 845
Accelerated tax depreciation ����� ����� - 1,554
Revaluation on land ����� - - 1,020

����� ����� - 3,419
Deferred income tax assets
3URYLVLRQV�IRU�ORDQ�LPSDLUPHQW �������� ������ - (1,909) 
Asset and investment revaluations ���� - - (33)
Other temporary differences ����� - - (168)
Deferred income ������ ������ - (361) 
Tax losses carried forward ������ ���� (91) 
Revaluation of securities held for trading ������ ���� - 556

������� ��� - (2,006)

Net deferred income tax (asset)/liability 1,514 (101) - 1,413

Company

As at 31 December 2011
Deferred income tax (assets)/liabilities
Tax losses ����� ��� (368)
Revaluation on land - - ����� 1,020

1HW�GHIHUUHG�LQFRPH�WD[��DVVHW��OLDELOLWLHV

(680) 312 1,020 652

As at 31 December 2012
Deferred income tax (assets)/liabilities
Tax losses ����� ��� - (60)
Revaluation on land ����� - - 1,020

1HW�GHIHUUHG�LQFRPH�WD[��DVVHW��OLDELOLWLHV 652 ��� - 960
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26 Borrowed funds Group Company

2012 2011 2012 2011

Shs M Shs M Shs M Shs M

(XURSHDQ�,QYHVWPHQW�%DQN�$SH[�,,,  -   ���� - -

(XURSHDQ�,QYHVWPHQW�%DQN�$SH[�,9  5,484 ������� - -

(XURSHDQ�,QYHVWPHQW�%DQN�*OREDO�/RDQ�,,  1,837 ������� - -

8JDQGD�*RYHUQPHQW��.):�,,�ORDQ�  696 ����� - -

8JDQGD�*RYHUQPHQW��.):�,,,�ORDQ�  1,984 ������� - -

8JDQGD�*RYHUQPHQW��.):�9�ORDQ�  17,221 �������� - -

%DQN�RI�8JDQGD  6,576 ������� - -

6RFLHWH�'H�3URPRWLRQ�(W�'H�3DUWLFLSDWLRQ�3RXU�
/D�&RRSHUDWLRQ�(FRQRPLTXH��3523$5&2�

 34,521 ��������
- -

International Finance Corporation  12,811 �������� - -

7KH�23(&�)XQG�IRU�,QWHUQDWLRQDO�'HYHORSPHQW  1,220 ������� - -

Nederlandse Financierings-Maatschappij Voor 
2QWZLNNHOLQJVODQGHQ�1�9���)02�

 16,404 ��������
- -

)02�86'  33,895 �������� - -

National Social Security Fund  2,000 ������� - -

(XURSHDQ�,QYHVWPHQW�%DQN�²�3())�,,  43,233 �������� - -

Norwegian Investment Fund for Developing 
&RXQWULHV��125)81'�

 20,469 ��������
- -

125)81'�6XERUGLQDWHG�GHEW  6,041 ������� - -

(DVW�$IULFDQ�'HYHORSPHQW�%DQN  8,422 �������� 8,422 -

81�+DELWDW  1,034 ������� - -

'HXWVFKH�,QYHVWLWLRQV�8QG�
(QWZLFNOXQJVJHVHOOVFKDIWPE+��'(*��
Subordinated debt  26,850  - - -

Jubilee Insurance  806  -   806

241,505 217,562 9,228 -

,QFOXGHG�LQ�ERUURZLQJV�LV�D�VXERUGLQDWHG�GHEW�IURP�125)81'��ZKRVH�WHQXUH�LV���\HDUV�DQG�LV�GXH�WR�PDWXUH�
LQ�������7KH�LQWHUHVW�UDWH�RQ�WKLV�GHEW�LV�YDULDEOH�DW�/LERU���PRQWKV�SOXV�������$QRWKHU�VXERUGLQDWHG�GHEW�
LV�IURP�'HXWVFKH�,QYHVWLWLRQV�8QG�(QWZLFNOXQJVJHVHOOVFKDIWPE+��'(*��ZKRVH�WHQXUH�LV���\HDUV�DQG�LV�GXH�
WR�PDWXUH�LQ�������7KH�LQWHUHVW�UDWH�RQ�WKLV�GHEW�LV�YDULDEOH�DW�DQ�DJJUHJDWH�LQWHUHVW�UDWH�RI������SHU�DQQXP�
SOXV�WKH�86'�VZDS�UDWH�SUHYDLOLQJ�DW�WKH�LQWHUHVW�GHWHUPLQDWLRQ�GDWH��7KH�GHEWV�DUH�VXERUGLQDWHG�WR�RUGLQDU\�
OLDELOLWLHV�RI�WKH�EDQN�DQG�UHFRJQL]HG�E\�WKH�%DQN�DV�7LHU���&DSLWDO�
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26 Borrowed funds (continued)

The terms and conditions relating to borrowings are tabulated below:

Tenure 
(years) 

Interest 
rate

Fixed / 
variable

Currency

(XURSHDQ�,QYHVWPHQW�%DQN�$SH[�,,, None ������ Fixed Shs

(XURSHDQ�,QYHVWPHQW�%DQN�$SH[�,9 5 ������ Fixed Shs

(XURSHDQ�,QYHVWPHQW�%DQN�*OREDO�/RDQ�,, � 11.200% Fixed Shs

8JDQGD�*RYHUQPHQW��.):�,,�ORDQ� 15 0.000% Fixed Shs

8JDQGD�*RYHUQPHQW��.):�,,,�ORDQ� 15 0.000% Fixed Shs

8JDQGD�*RYHUQPHQW��.):�9�ORDQ� � ������ Fixed Shs

%DQN�RI�8JDQGD � 0.000% Fixed Shs

6RFLHWH�'H�3URPRWLRQ�(W�'H�3DUWLFLSDWLRQ�3RXU�/D�
&RRSHUDWLRQ�(FRQRPLTXH��3523$5&2���

� ������ Variable 86'

3523$5&2�� � ������ Variable 86'

3523$5&2�� � ������ Variable 86'

International Finance Corporation � ������ Variable 86'

7KH�23(&�)XQG�IRU�,QWHUQDWLRQDO�'HYHORSPHQW � ������ Variable 86'

)02���8*; � ������� Variable 8*;

)02���86' � ������ Variable 86'

National Social Security Fund � 12.500% Variable Shs

(XURSHDQ�,QYHVWPHQW�%DQN�3())�86' 10 ������ Fixed 86'

(XURSHDQ�,QYHVWPHQW�%DQN�3())�8*; 10 ������� Fixed Shs

125)81'�6XERUGLQDWHG�GHEW � ������ Variable 86'

125)81'�6HQLRU�ORDQ�� 10 ������ Variable Shs

125)81'��6HQLRU�ORDQ�� 10 ������ Variable Shs

(DVW�$IULFDQ�'HYHORSPHQW�%DQN � 2.000% Fixed Shs

DEG Subordinated debt � ������ Variable 86'

81�+DELWDW 15 2.000% Fixed Shs

(DVW�$IULFDQ�'HYHORSPHQW�%DQN�86' 5 ������ Variable 86'

(DVW�$IULFDQ�'HYHORSPHQW�%DQN�8*; 5 ����� Variable Shs

-XELOHH�,QVXUDQFH�&RPSDQ\�/LPLWHG � 5.25% Variable 86'
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27 Special funds

Special funds represent liabilities created under the terms of borrowing agreements with various international 
lending organisations.  These agreements stipulate that upon maturity of loans extended to dfcu� /LPLWHG�
�DQG�VXEVHTXHQWO\�WUDQVIHUUHG�WR�dfcu�%DQN�/LPLWHG���dfcu�/LPLWHG�LV�WR�UHPLW�SULQFLSDO�DQG�LQWHUHVW�DPRXQWV�
GXH�LQWR�VSHFLDO�IXQGV��XQGHU�WKH�FRQWURO�RI�WKH�*RYHUQPHQW�RI�8JDQGD��7KHVH�VSHFLDO�IXQGV�DUH�LQWHQGHG�WR�
VXSSRUW�GHYHORSPHQW�LQ�GHÀQHG�VHFWRUV�RI�WKH�HFRQRP\���7KH�VSHFLDO�IXQGV�DUH�VXPPDULVHG�LQ�WKH�WDEOH�EHORZ��

 KFW I, II,III KFW IV & V Total 2012 Total 2011

 Shs million Shs million Shs million Shs million

At start of year ��� ������ ������ ������

Transfers out ����� �������� �������� -

 Additions - - - ���

At end of year - 1,230 1,230 13,191

�D� 7KH� .UHGLWDQVWDOW� )XU�:LHGHUDXIEDX� �.):�� ,�� ,,� DQG� ,,,� VSHFLDO� IXQG� LV� WR� EH� XVHG� WR� ÀQDQFH� TXDOLI\LQJ�
development projects and to support capacity development at dfcu.

�E� 8QGHU�WKH�WHUPV�RI�DJUHHPHQW�IRU�.):�,9�DQG�9�ORDQV��SULQFLSDO�DQG�LQWHUHVW�UHSD\PHQWV�DUH�UHVHUYHG�LQ�D�
IXQG�WR�VXSSRUW�WKH�ÀQDQFLQJ�RI�60(�DQG�PLFURÀQDQFH�EXVLQHVVHV�

�F� 'XULQJ�WKH�\HDU��WKHUH�ZHUH�WUDQVIHUV�WR�WKH�<RXWK�9HQWXUH�&DSLWDO�)XQG�DQG�WR�WKH�SDUWLFLSDWLQJ�EDQNV�RI�WKH�
Youth Fund to facilitate job creation and employment generation to address employment challenges for the 
youth.

28 Managed funds

dfcu�/LPLWHG�PDQDJHV�D�QXPEHU�RI�IXQGV�RQ�EHKDOI�RI�WKH�*RYHUQPHQW�RI�8JDQGD��´*R8µ��XQGHU�ZKLFK�*R8�
SURYLGHV�ÀQDQFLQJ�IRU�RQ�OHQGLQJ�WR�VSHFLÀHG�WKLUG�SDUW\�EHQHÀFLDULHV�XQGHU�WKH�WHUPV�DQG�FRQGLWLRQV�RI�HDFK�
IXQG��7KH�UHODWHG�ORDQV�DQG�DGYDQFHV�DUH�QRW�PDLQWDLQHG�RQ�WKH�VWDWHPHQW�RI�ÀQDQFLDO�SRVLWLRQ�RI�dfcu�/LPLWHG�
WR�UHÁHFW�WKH�IDFW�WKDW�WKH�*URXS�KDV�QHLWKHU�ULJKWV�WR�IXWXUH�HFRQRPLF�EHQHÀWV�EH\RQG�PDQDJHPHQW�IHHV�QRU�
REOLJDWLRQV�WR�WUDQVIHU�HFRQRPLF�EHQHÀWV�XQGHU�WKH�PDQDJHPHQW�DJUHHPHQWV�RI�WKH�IXQGV��7KHVH�IXQGV�DUH�
GXH�RQ�GHPDQG��'XULQJ�WKH�\HDU��WKH�*URXS�KDG�WKH�*R8�&'2�)XQG��&RPPHUFLDO�)ORZHU�)XQG��&))��DQG�
*RPED�'DDOV�)XQG��*')��XQGHU�PDQDJHPHQW���7KH�XQ�GLVEXUVHG�EDODQFHV�RQ�WKHVH�IXQGV�DUH�DV�IROORZV�

(a) CDO/ GOU Fund

'XULQJ�������dfcu�/LPLWHG�HQWHUHG�LQWR�D�WULSDUWLWH�DJUHHPHQW�ZLWK�WKH�*RYHUQPHQW�RI�8JDQGD�DQG�
&RWWRQ�'HYHORSPHQW�2UJDQLVDWLRQ��&'2��WR�VHW�XS�D�UHYROYLQJ�IXQG�RI�6KV�����ELOOLRQ�LQ�FDVK��6KV�����
PLOOLRQ�ZRUWK�RI�WUDFWRUV�DQG�86����������WR�ÀQDQFH�OHDVHV�IRU�FRWWRQ�IDUPHUV�LQ�8JDQGD��8QGHU�
WKH�WHUPV�RI�WKH�DJUHHPHQW��dfcu�/LPLWHG�SURYLGHV�OHDVLQJ�DGPLQLVWUDWLRQ�DQG�PDQDJHPHQW�VHUYLFHV�
RQO\�DQG�UHFHLYHV�IHHV�LQ�WKLV�UHVSHFW�RI�XS�WR����RI�HDFK�OHDVH�IDFLOLW\��,QWHUHVW�RQ�WKH�IDFLOLWLHV�LV�
chargeable to a maximum of 10% and is credited to the fund. No time limit was set for the fund 
under the terms of the agreement.

(b)  Commercial Flowers Fund

7KH�&RPPHUFLDO�)ORZHUV�)XQG�ZDV�FUHDWHG�E\�WKH�*RYHUQPHQW�RI�8JDQGD�LQ�-XO\������LQ�D�ELG�WR�
SURPRWH�FRPPHUFLDO�ÁRZHU�JURZLQJ��2Q�WKH�GXH�GDWHV�IRU�.I:��,��,,�DQG�,,,��ORDQ�UHSD\PHQWV��dfcu 
/LPLWHG�UHPLWWHG�6KV�������PLOOLRQ�WR�3HDUO�)ORZHUV�/LPLWHG�DQG�DFFRUGLQJO\�VHW�XS�D�UHYROYLQJ�IXQG��
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28 Managed funds (continued)

�F� Gomba Daals Fund

'XULQJ�������dfcu�/LPLWHG�HQWHUHG�LQWR�D�WULSDUWLWH�DJUHHPHQW�ZLWK�WKH�*RYHUQPHQW�RI�8JDQGD�DQG�*RPED�
'DDOV�6SLFHV��8��/LPLWHG�WR�VHW�XS�D�UHYROYLQJ�IXQG�RI�6KV�����PLOOLRQ��8QGHU�WKH�WHUPV�RI�WKH�DJUHHPHQW��
dfcu�/LPLWHG�SURYLGHV�OHDVLQJ�DGPLQLVWUDWLRQ�DQG�PDQDJHPHQW�VHUYLFHV�RQO\�DQG�UHFHLYHV�IHHV�LQ�WKLV�UHVSHFW�
RI�XS�WR����RI�WKH�OHDVH�IDFLOLW\��,QWHUHVW�RQ�WKH�IDFLOLW\�LV�FKDUJHG�DW����DQG�LV�FUHGLWHG�WR�WKH�IXQG��1R�WLPH�
limit was set for the fund under the terms of the agreement.

29 Share capital and share premium Number 
of issued 
ordinary 

shares

Share 
capital
Shs M

Share 
premium

Shs M
Total 

Shs M

$W���-DQXDU\����������'HFHPEHU������DQG����� 248,600,911 4,972 2,878 7,850

7KH�WRWDO�DXWKRULVHG�QXPEHU�RI�RUGLQDU\�VKDUHV�LV�������������ZLWK�D�SDU�YDOXH�RI�6KV����SHU�VKDUH���
All issued shares are fully paid.

30 Revaluation reserves – Group and company 2012 2011

Shs M Shs M

At start of year 2,380 ���

Write off of building - �����

Revaluation surplus for the year - �����

Deferred income tax charge on revaluation surplus - �������

Carried forward 2,380 �����

31 Regulatory reserve - Group 2012 2011
Shs M Shs M

At start of year 5,990 �����
,QFUHDVH��GHFUHDVH� 3,636 �����

At end of year 9,626 �����

The regulatory reserve represents amounts by which allowances for impairments of loans and advances 
IRU�WKH�%DQN��GHWHUPLQHG�LQ�DFFRUGDQFH�ZLWK�WKH�8JDQGDQ�)LQDQFLDO�,QVWLWXWLRQV�$FW�������H[FHHG�WKRVH�
determined in accordance with IFRS. These amounts are appropriated from retained earnings in accordance 
with accounting policy 2.11.

32 Non-controlling interests
Group Group
2012 2011
Shs M Shs M

At start of year 13 ��
Share of results for the year (13) ���

At end of year - ��

5ZHQ]RUL�3URSHUWLHV�/LPLWHG��WKH�PLQRULW\�VXEVLGLDU\��LV�LQ�WKH�SURFHVV�RI�EHLQJ�ZRXQG�XS�
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33 Cash and cash equivalents

$QDO\VLV�RI�WKH�EDODQFH�RI�FDVK�DQG�FDVK�HTXLYDOHQWV�DV�VKRZQ�LQ�WKH�VWDWHPHQW�RI�FDVK�ÁRZV

Group Group 

2012 2011

Shs M Shs M

&DVK�LQ�KDQG�DQG�EDODQFHV�ZLWK�%DQN�RI�8JDQGD 100,050 ������

/HVV��&DVK�UHVHUYH�UHTXLUHPHQW (45,041) � ��������

7UHDVXU\�ELOOV�DQG�ERQGV�PDWXULQJ�ZLWKLQ����GD\V��QRWH���� 33,602 ������

'HSRVLWV�DQG�EDODQFHV�GXH�IURP�EDQNV��QRWH���� 61,706 �������

150,317 �������

)RU�SXUSRVHV�RI�WKH�VWDWHPHQW�RI�FDVK�ÁRZV��FDVK�HTXLYDOHQWV�LQFOXGH�VKRUW��WHUP�OLTXLG�LQYHVWPHQWV�ZKLFK�
DUH�UHDGLO\�FRQYHUWLEOH�LQWR�NQRZQ�DPRXQWV�RI�FDVK�DQG�ZKLFK�ZHUH�OHVV�WKDQ����GD\V�WR�PDWXULW\�IURP�WKH�
VWDWHPHQW�RI�ÀQDQFLDO�SRVLWLRQ�GDWH�

%DQN�RI�8JDQGD�UHTXLUHV�EDQNV�WR�PDLQWDLQ�D�SUHVFULEHG�PLQLPXP�FDVK�EDODQFH��7KLV�EDODQFH�LV�DYDLODEOH�
WR�ÀQDQFH�WKH�%DQN·V�GD\�WR�GD\�DFWLYLWLHV��KRZHYHU�WKHUH�DUH�UHVWULFWLRQV�DV�WR�LWV�XVH�DQG�VDQFWLRQV�IRU�QRQ�
compliance. The amount is determined as a percentage of the average outstanding customer deposits held 
by dfcu�%DQN�/LPLWHG�RYHU�D�FDVK�UHVHUYH�F\FOH�SHULRG�RI�IRXUWHHQ�GD\V�

34 5HWLUHPHQW�EHQHÀW�REOLJDWLRQV

7KH�*URXS�SDUWLFLSDWHV�LQ�D�GHÀQHG�FRQWULEXWLRQ�UHWLUHPHQW�EHQHÀW�VFKHPH�DQG�VXEVWDQWLDOO\�DOO�RI�WKH�*URXS·V�
HPSOR\HHV�DUH�HOLJLEOH�WR�SDUWLFLSDWH�LQ�WKLV�VFKHPH��7KH�*URXS�LV�UHTXLUHG�WR�PDNH�DQQXDO�FRQWULEXWLRQV�WR�
WKH�VFKHPH�DW�D�UDWH�RI������RI�EDVLF�SD\���(PSOR\HHV�FRQWULEXWH������RI�WKHLU�EDVLF�VDODU\���7KH�*URXS�KDV�
QR�RWKHU�PDWHULDO�REOLJDWLRQ�IRU�WKH�SD\PHQW�RI�UHWLUHPHQW�EHQHÀWV�EH\RQG�WKH�DQQXDO�FRQWULEXWLRQV�XQGHU�
WKLV�VFKHPH���'XULQJ�WKH�\HDU�HQGHG����'HFHPEHU�������WKH�*URXS�UHWLUHPHQW�EHQHÀW�FRVW�FKDUJHG�WR�SURÀW�
RU�ORVV�XQGHU�WKH�VFKHPH�DPRXQWHG�WR�6KV�����PLOOLRQ��������6KV�����PLOOLRQ��

7KH�*URXS�DOVR�PDNHV�FRQWULEXWLRQV�WR�WKH�VWDWXWRU\�UHWLUHPHQW�EHQHÀW�VFKHPH��WKH�1DWLRQDO�6RFLDO�6HFXULW\�
Fund.  Contributions are determined by local statute and are shared between the employer and employee. 
)RU�WKH�\HDU�HQGHG����'HFHPEHU������WKH�*URXS�FRQWULEXWHG�6KV�������PLOOLRQ��������6KV�������PLOOLRQ���
ZKLFK�KDV�EHHQ�FKDUJHG�WR�SURÀW�RU�ORVV�

35 Contingent liabilities 

The Group is defendant in various legal actions in the normal course of business. The total estimated exposure 
DULVLQJ�IURP�WKHVH�FDVHV�LV�6KV�����ELOOLRQ��%DVHG�RQ�OHJDO�DGYLFH��PDQDJHPHQW�KDV�GHWHUPLQHG�WKDW�WRWDO�
H[SHFWHG� ORVVHV� WR� WKH�%DQN� DUH� 6KV�����PLOOLRQ� IRU�ZKLFK� D� SURYLVLRQ� KDV� EHHQ�PDGH� LQ� WKH� ÀQDQFLDO�
VWDWHPHQWV�� ,Q� WKH�RSLQLRQ�RI�GLUHFWRUV�DQG�DIWHU� WDNLQJ�DSSURSULDWH� OHJDO�DGYLFH��QR�VLJQLÀFDQW�DGGLWLRQDO�
losses are expected to arise from these cases.  
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36 Related party disclosures

7KH�*URXS�LV�FRQWUROOHG�E\�&'&�*URXS�3OF�LQFRUSRUDWHG�LQ�WKH�8QLWHG�.LQJGRP���7KHUH�DUH�RWKHU�
companies that are related to dfcu�/LPLWHG�WKURXJK�FRPPRQ�VKDUHKROGLQJV�RU�FRPPRQ�GLUHFWRUVKLSV�

The following transactions were carried out with related parties:

Group

2012 2011

(a)    Amounts due to group companies Shs M Shs M

dfcu�%DQN�/LPLWHG���FXUUHQW�DFFRXQW� 5,208 �����

'HSRVLW�KHOG�E\�5ZHQ]RUL�&RXUWV�/LPLWHG� - ��

8PHPH�/LPLWHG 2,278 ������

1DWLRQDO�6RFLDO�6HFXULW\�)XQG��166)� 77,531 ������

These include deposits held with dfcu�%DQN�/LPLWHG�ZKLFK�DUH�GXH�RQ�GHPDQG�DQG�HDUQ�LQWHUHVW�DW�WKH�
SUHYDLOLQJ�PDUNHW�UDWHV�

(b)    Borrowings due to shareholders 2012 2011

Shs M Shs M

1RUZHJLDQ�,QYHVWPHQW�)XQG�IRU�'HYHORSLQJ�&RXQWULHV��125)81'� 26,511 ������

7KH�1RUZHJLDQ�,QYHVWPHQW�)XQG�IRU�'HYHORSLQJ�&RXQWULHV��125)81'��KROGV�D��������VKDUHKROGLQJ�LQ�
dfcu�/LPLWHG��$V�DW����'HFHPEHU�������WKHUH�ZHUH�RXWVWDQGLQJ�ERUURZLQJV�GXH�WR�125)81'�

(c)    Loans to directors and connected persons 2012 2011

Shs M Shs M

At start of year 2,986 �����

/RDQV�DGYDQFHG�GXULQJ�WKH�\HDU - �����

/RDQ�UHSD\PHQWV�UHFHLYHG (2,656) �������

At end of year 330 �����

(d)    Key management compensation

6DODULHV�DQG�RWKHU�VKRUW�WHUP�HPSOR\PHQW�EHQHÀWV 4,443 �����

3RVW�HPSOR\PHQW�EHQHÀWV 509 ���

4,952 �����

(e)     Directors’ remuneration

Fees  496 ���

2WKHU�HPROXPHQWV��6KRUW�WHUP�EHQHÀWV��LQFOXGHG�LQ�NH\�PDQDJHPHQW�
FRPSHQVDWLRQ�DERYH�  526 ���

1,022 �����
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37 Contingent liabilities and commitments

2QH�RI�WKH�VXEVLGLDULHV�RI�WKH�&RPSDQ\��dfcu�%DQN�/LPLWHG��WKH�%DQN��FRQGXFWV�EXVLQHVV�LQYROYLQJ�DFFHSWDQFHV��
JXDUDQWHHV��SHUIRUPDQFH�ERQGV�DQG�LQGHPQLWLHV��7KH�PDMRULW\�RI�WKHVH�IDFLOLWLHV�DUH�RIIVHW�E\�FRUUHVSRQGLQJ�
REOLJDWLRQV�RI�WKLUG�SDUWLHV��,Q�DGGLWLRQ��WKHUH�DUH�RWKHU�FRPPLWPHQWV�LQFOXGLQJ�XQGUDZQ�VWDQG�E\�IDFLOLWLHV��
WKH�QRPLQDO�DPRXQWV�IRU�ZKLFK�DUH�QRW�UHÁHFWHG�LQ�WKH�VWDWHPHQW�RI�ÀQDQFLDO�SRVLWLRQ�

Nature of contingent liabilities

$Q�DFFHSWDQFH�LV�DQ�XQGHUWDNLQJ�E\�D�EDQN�WR�SD\�D�ELOO�RI�H[FKDQJH�GUDZQ�RQ�D�FXVWRPHU���7KH�%DQN�H[SHFWV�
PRVW�DFFHSWDQFHV� WR�EH�SUHVHQWHG��DQG� UHLPEXUVHPHQW�E\� WKH�FXVWRPHU� LV�QRUPDOO\� LPPHGLDWH��$PRXQWV�
FRPPLWWHG�XQGHU�DFFHSWDQFHV�DUH�DFFRXQWHG�IRU�DV�RII�VWDWHPHQW�RI�ÀQDQFLDO�SRVLWLRQ�LWHPV�DQG�DUH�GLVFORVHG�
as contingent liabilities and commitments.

/HWWHUV�RI�FUHGLW�FRPPLW�WKH�%DQN�WR�PDNH�SD\PHQWV�WR�WKLUG�SDUWLHV��RQ�SURGXFWLRQ�RI�GRFXPHQWV��ZKLFK�DUH�
VXEVHTXHQWO\�UHLPEXUVHG�E\�FXVWRPHUV�

*XDUDQWHHV�DUH�JHQHUDOO\�ZULWWHQ�E\�WKH�%DQN�WR�VXSSRUW�SHUIRUPDQFH�E\�D�FXVWRPHU�WR�WKLUG�SDUWLHV��7KH�%DQN�
ZLOO�RQO\�EH�UHTXLUHG�WR�PHHW�WKHVH�REOLJDWLRQV�LQ�WKH�HYHQW�RI�WKH�FXVWRPHU·V�GHIDXOW�

2012 2011

Shs M Shs M

Contingent liabilities

Acceptances and letters of credit 484 �����

Guarantee and performance bonds 29,965 ������

30,449 ������

8QGUDZQ�IRUPDO�VWDQG�E\�IDFLOLWLHV��FUHGLW�OLQHV�DQG�RWKHU

commitments to lend 27,747 �����

58,196 ������

Other contingent liabilities:

7KH�%DQN�LV�GHIHQGDQW�LQ�YDULRXV�OHJDO�DFWLRQV�LQ�WKH�QRUPDO�FRXUVH�RI�EXVLQHVV��7KH�WRWDO�HVWLPDWHG�H[SRVXUH�
DULVLQJ�IURP�WKHVH�FDVHV�6KV�����ELOOLRQ��7KURXJK�OHJDO�DGYLFH��PDQDJHPHQW�KDV�GHWHUPLQHG�WKDW�WRWDO�H[SHFWHG�
ORVVHV�WR�WKH�%DQN�DUH�6KV�����PLOOLRQ�IRU�ZKLFK�D�SURYLVLRQ�KDV�EHHQ�PDGH�LQ�WKH�ÀQDQFLDO�VWDWHPHQWV��,Q�
WKH�RSLQLRQ�RI�GLUHFWRUV�DQG�DIWHU�WDNLQJ�DSSURSULDWH�OHJDO�DGYLFH��QR�VLJQLÀFDQW�DGGLWLRQDO�ORVVHV�DUH�H[SHFWHG�
to arise from these cases.
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Principal Shareholders 

2Q� ��� 2FWREHU� ������ ���� RI� WKH� VKDUHV� LQ� dfcu� /LPLWHG� WKDW� ZHUH� SUHYLRXVO\� KHOG� E\� ,QWHUQDWLRQDO� )LQDQFH�
&RUSRUDWLRQ��,)&��DQG�8JDQGD�'HYHORSPHQW�&RUSRUDWLRQ��8'&��ZHUH�OLVWHG�RQ�WKH�8JDQGD�6HFXULWLHV�([FKDQJH�LQ�
the initial public offering of shares by the company. 

The major shareholders of dfcu�/LPLWHG�WRJHWKHU�ZLWK�WKHLU�VKDUHKROGLQJV�DUH�

2012 2012

Number of 
shares

%

$FWLV�0DQDJHPHQW�0DXULWLXV�/LPLWHG��2Q�EHKDOI�RI�&'&� ����������� �����

125)81' ���������� �����

National Social Security Fund ���������� ����

Investec Asset Management Africa ���������� ����

,QYHVWHF�$VVHW�0DQDJHPHQW�3DQ ��������� ����

Investec Asset Management ��������� ����

&HQWUDO�%DQN�RI�.HQ\D�3HQVLRQ�)XQG ��������� 1.02

%DQN�RI�8JDQGD�6WDII�5HWLUHPHQW�%HQHÀWV�6FKHPH ��������� ����

3LQHEULGJH�6XE�6DKDUDQ$IULFD ��������� 0.55

.HQ\D�$LUZD\V�/LPLWHG�6WDII�3URYLGHQW�)XQG ������� ����

8$3�,QVXUDQFH�&RPSDQ\�/LPLWHG ������� ����

6WDQELF�%DQN�8JDQGD�/LPLWHG�6WDII ������� ����

8$3�5HWLUHPHQW�%HQHÀWV ������� ����

&UDQH�%DQN�/LPLWHG ������� ����

National Social Security Fund-SIMS ������� ����

0U��5DNHVK�*DGDQL ������� ����

071�8JDQGD�6WDII�&RQWULEXWRU\�)XQG ������� 0.25

-XELOHH�,QYHVWPHQWV�/LPLWHG ������� ����

Alexander Forbes Retirement Fund ������� 0.22

Others ���������� �����

����������� 100.00
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Company statement of comprehensive income

RESTATED

2012 2011

Shs M Shs M

Interest income  246 ����

Fees and commission income  363 �����

609 �����

Dividend income 12,259 �������

Other income 728 �

Operating income 13,596 ������

Operating expenses (763) �����

1HW�SURYLVLRQ�IRU�LPSDLUPHQW��UHFRYHULHV��RQ�ORDQV��DGYDQFHV�DQG�OHDVHV  452 �����

(311) ����

3URÀW�EHIRUH�LQFRPH�WD[ 13,285 �������

Income tax expense (308) �������

3URÀW�IRU�WKH�\HDU 12,977 �������

Other comprehensive income

Revaluation surplus on property - �����

Deferred income tax thereon - �������

2WKHU�FRPSUHKHQVLYH�LQFRPH��QHW�RI�WD[ - �����

Total comprehensive income 12,977 ������
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